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KE HOACH
Kiem tra Phong Giao due va Dao tao, cac don vi, trudng hoc true thuoc Sd

r

tren dja ban huyen Mai Chau va huyen Da Bac

Thuc hien Quyet dinh so 1862/QD-SGD&DT ngay 21/9/2022 cua Giam doc
> r  9

So Giao due va Dao tao ve viec phe duyet ke hoach kiem tra nam hoc 2022-2023;

So Giao due va Dao tao (GDDT) xay dung Ke hoach kiem tra cong tac 
cai each hanh chinh, van thu luu tru, thi dua khen thudng, truyen thong, thu vien 
tmdng hoc, quy che dan chu o co so; giao due chinh tri tu tudng, hoc sinh sinh 
vien, giao due dan toe, giao due quoc phong -  an ninh; cong tac quan ly chat 
luong giao due, su dung co scr vat chat, thong ke -  ke hoach va ung dung cong 
nghe thong tin tai cac don vi, trudng hoc tren dia ban huyen Mai Chau va huyen

r ■>

Da Bac, cu the nhu sau:

I. M UC DICH YEU CAU

1. M uc dich
•

- Kip thbi nam bat thong tin ve tinh hinh thi hanh phap luat, trien khai 
thirc hien cac nhiem vu cai each hanh chinh, van thu luu tru, thi dua khen 
thudng, truyen thong, thu vien trudng hoc, quy che dan chu d co so; cong tac 
giao due chinh tri tu tudng, hoc sinh sinh vien, giao due dan toe, the thao trudng 
hoc, giao due quoc phong -  an ninh; cong tac quan ly chat luong giao due, su 
dung co so vat chat, thong ke -  ke hoach va ung dung cong nghe thong tin.

- Tu van, ho tro cac don vi, trudng hoc giai quyet, thao go cac kho khan,
r  t

vudng mac trong qua trinh trien khai thuc hien cac nhiem vu cai each hanh 
chinh, van thu luu tru, thi dua khen thudng, truyen thong, thu vien trudng hoc, 
quy che dan chu d co so; giao due chinh tri tu tudng, hoc sinh sinh vien, giao
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due dan toe, the thao trudng hoc, giao due quoc phong -  an ninh; cong tac quan
r r r  r

ly chat luong giao due, su dung co so vat chat, thong ke -  ke hoach va ung dung 
cong nghe thong tin.

- Nang cao nang lire quan ly, chat luong hoat dong tai cac don vi, trudng
r

hoc tren dia ban huyen Mai Chau va huyen Da Bac.

2. Yeu cau

- Doan kiem tra can bam sat cac noi dung van ban hudng dan, chi dao cua
r 9 > 9 9

cac cap co tham quyen de kiem tra viec thuc hien nhiem vu tai cac don vi, 
trudng hoc.

- Hoat dong kiem tra phai tuan theo phap luat, dung theo ke hoach de ra, 
dam bao chinh xac, khach quan, trung thuc, cong khai, dan chu, kip thdi, khong
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chong cheo, khong lam can trd hoat dong cua cac dcm vi, trudng hoc, giao vien 
va hoc sinh.

- Thuc hien tot cong tac phoi hop vdi cac dcm vi, to chuc, ca nhan co lien 
quan to chuc kiem tra dam bao noi dung, thdi gian dung quy dinh.

II. THOil GIAN, KE HOACH LAM VIEC
* •  •

1. Thdi gian:

- Ngay 14/03/2023 lam viec tai Phong GDDT, cac don vi true thuoc So 
tren dia ban huyen Mai Chau.

- Ngay 27/03/2023 lam viec tai Phong GDDT, cac don vi true thuoc So 
tren dia ban huyen Da Bac.

2. Ke hoach lam viec
•  •

2.1. Buoi sang

- 8h00’ - 8h30’: Khai mac, cong bo Quyet dinh thanh lap Doan kiem tra.

Dia diem: Tai Hoi trudng Phong GDDT.

- 8h30’ - llh30’: Kiem tra ho so cua Phong GDDT, cac don vi, trudng 
hoc true thuoc So GDDT va di kiem tra thirc te tai mot so don vi, trudng hoc 
true thuoc Phong GDDT va cac dcm vi, trudng hoc true thuoc So GDDT.

2.2. Buoi chieu

- 13h30’-15h30’: Kiem tra ho so va kiem tra thuc te cac don vi, trudng 
hoc true thuoc So GDDT, mot so dcm vi trudng hoc true thuoc Phong GDDT.

- 15h30’-16h00’: Hop Doan thong nhat ket qua cac noi dung kiem tra;

Dia diem: Tai Hoi trudng Phong GDDT.

- 16h00’-17h00’: Tong ket danh gia ket qua kiem tra;

Dia diem: Tai Hoi trudng Phong GDDT.

III. NOI DUNG, HINH THLTC, TRINH TlT KIEM TRA

I. Noi dung kiem tra

1.1. Doi vai Phong GDDT va cac nha trudng true thuoc Phdng GDDT

- Kiem tra viec trien khai thirc hien cong tac thu vien trudng hoc, truyen 
thong ve giao due dao tao;

- Kiem tra cong tac giao due chinh tri tu tudng, hoc sinh sinh vien, giao
r

due dan toe, giao due quoc phong - an ninh;

- Kiem tra thirc hien nhiem vu quan ly chat luqng giao due;
7 > r  7  .

- Kiem tra dieu kien co sd vat chat thuc hien doi mdi Chuong trinh giao

sam thiet bi day hoc... giai doan 2018-2022).

1.2. Doi vai cac dan vi, trudng hoc true thuoc Sd GDDT
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- Kiem tra viec trien khai thuc hien cong tac thu vien trudng hoc, cai each 
hanh chinh, van thu luu tru, thi dua khen thudng, quy che dan chu d co sd, 
truyen thong ve giao due dao tao;

- Kiem tra cong tac giao due chinh tri tu tudng va hoc sinh sinh vien, giao 
due dan toe, giao due quoc phong - an ninh;

- Kiem tra thuc hien nhiem vu quan ly chat luong giao due;
9 9 F F

- Kiem tra viec trien khai sir dung co sd vat chat, (Kien co hoa co sd vat
r  y r  r r

chat, dau tu xay dung co sd vat chat, mua sam thiet bi day hoc... giai doan 
2018-2022) cong tac thong ke -  ke hoach va ung dung cong nghe thong tin.

2. Hinh thuc kiem tra

- Khai mac, tong ket tap trung tai Phong GDDT (Phong GDDT, cac dan 
vi, trudng hoc true thuoc Sd GDDT cu Lanh dao, can bo, chuyen vien, giao vien 
chuan bi ho sa lam viec vdi Doan kiem tra; ho sa tap trung tai Hoi trudng 
Phong GDDT trude gid Khai mac).

- Cac thanh vien, nhom thanh vien can cu vao nhiem duoc phan cong
\  9  r r

nghien ciru bao cao, ho so, minh chung, co the di thuc te tai mot so don vi,
9 r 9 r

trudng hoc de tien hanh kiem tra theo ke hoach.
r r  r  ̂ 9

- Hop Doan thong nhat ket qua cac noi dung kiem tra.

3. Trinh tu’ tien hanh kiem tra

- Tiep nhan bao cao cua don vi duoc kiem tra tnrdc khi kiem tra; xem xet
r \  y r  i  9

nhung van de chua ro, yeu cau doi tuong kiem tra giai trinh cu the trong qua 
trinh kiem tra.
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- Doan kiem tra tien hanh kiem tra true tiep tai Phong GDDT, cac don vi, 
trudng hoc true thuoc Phong GDDT; cac don vi, trudng hoc true thuoc Sd 
GDDT theo chuong trinh lam viec nhu sau:

+ Tuyen bo ly do, gidi thieu dai bieu;

+ Cong bo Quyet dinh thanh lap Doan kiem tra;

+ Trudng doan kiem tra thong qua ke hoach va phan cong cac thanh vien 
thuc hien kiem tra cac noi dung theo ke hoach.

- Cac thanh vien Doan kiem tra thuc hien nghien cuu cac noi dung lien
F \ 9 F

quan trong bao cao, tiep can ho so, minh chung, kiem tra tinh hinh thuc te tai 
mot so don vi, trudng hoc. Lap bien ban doi vdi nhung noi dung, llnh vuc duoc 
Trudng doan phan cong.

- Thu ky Doan kiem tra tong hop cac noi dung kiem tra tu cac thanh vien 
hoac nhom thanh vien Doan kiem tra; xay dung dir thao bien ban kiem tra.

- Trudng doan to chuc hop Doan kiem tra de tong hop thong nhat ket qua 
kiem tra.

- Tong ket cong tac kiem tra
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+ Dai dien cac nhom danh gia ket qua kiem tra, noi dung yeu cau ngan
> r r

gon, tap trung vao nhung ton tai, han che, hudng khac phuc {Khong qua 8 phut). 

+ Truong Doan kiem tra danh gia tong ket cong tac kiem tra.

+ Thu ky Doan kiem tra thong qua dir thao Bien ban kiem tra.

+ Thao luan ve noi dung du thao Bien ban kiem tra de thong nhat ky Bien 
ban kiem tra.

4. Hoan thien ho so cong tac kiem tra

4.1. Xay dung bao cao ket qua kiem tra
f  i  ?

- Doan kiem tra tong hop bien ban kiem tra; cac thanh vien doan bao cao 
bang van ban cac noi dung kiem tra theo nhiem vu da duqc phan cong.

- Trudng doan kiem tra to chuc xay dung dir thao bao cao ket qua kiem
r r  i  r  7

tra, lay y kien cac thanh vien doan kiem tra, doi tuong duqc kiem tra, hoan thanh 
bao cao ket qua kiem tra trinh Giam doc Sd cham nhat la 10 ngay, ke tu ngay

r ?

ket thuc cuoc kiem tra.
r 9

4.2. Thong bao ket qua kiem tra

- Thong bao va cong khai ket qua kiem tra cham nhat 10 ngay ke tu ngay
r ?

nhan duqc bao cao ket qua kiem tra.

- Gui Thong bao ket qua kiem tra cho doi tuong kiem tra va Van phong 
Sd, Thanh tra Sd de tong hop, theo doi chung.

IV. TO CHlTC THlTC HIEN
•  •

1. Nhiem vu Trudng Doan kiem tra
7 r  7 r

- Trudng doan kiem tra chi dao xay dung ke hoach kiem tra; don doc viec
7 r \

thirc hien kiem tra theo dung ke hoach; chi dao, dieu hanh hoat dong cua Doan 
kiem tra.

- Phan cong nhiem vu cho cac thanh vien Doan kiem tra thuc hien kiem 
tra theo nhom lmh vuc phu hop vdi chuc nang quan ly nha nude, nang lire cua 
tirng ca nhan thanh vien Doan kiem tra.

- Chi dao cong tac tong hop ket qua kiem tra; bao cao Giam doc Sd ket 
qua thuc hien.

- To chuc hop Doan kiem tra de quan triet ke hoach kiem tra da duqc phe
7 7 7 r

duyet; ban cac bien phap cu the de to chuc thuc hien ke hoach.
7

2. Nhiem vu cac thanh vien Doan kiem tra • •
r  t  >

- Co trach nhiem va nghla vu chap hanh su chi dao, dieu hanh, phan cong 
nhiem vu cua Trudng doan kiem tra. Trong trudng hop co van de phat sinh vuqt 
qua tham quyen thi thanh vien Doan kiem tra bao cao kip thdi vdi Trudng doan
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kiem tra, dong thdi de xuat bien phap xu ly.

- Thuc hien dung, du chuc nang, nhiem vu, quyen han duqc giao trong
'  * '  > r  7  ^

suot qua trinh thuc thi cong vu; cac thanh vien Doan tien hanh kiem tra, lam viec
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theo che do hanh chinh, tap trung lien tuc theo ke hoach va theo sir dieu dong, 
chi dao cua Trudng doan kiem tra.

- Cac thanh vien Doan kiem tra co trach nhiem phoi hop, ho tra, tao dieu 
kien giup do nhau de hoan thanh nhiem vu dugc giao.

* Phan cong nhiem vu cac To kiem tra

To Thanh phan
?

Noi dung kiem tra Ghi
chu

To 1

- D/c Ngo Thi Oanh -  To 
trudng

- D/c Truang Trung Yen

- D/c Nguyen Van Hung

- D/c Nguyen Due Hoang

- D/c Cao Duy Tu

- D/c Bui Van Vinh

- Kiem tra cong tac thu vien trudng hoc;
> >

- Truyen thong ve giao due va dao tao;

- Cai each hanh chinh;

- Van thu luu tru;

- Thi dua khen thudng;
r

- Quy che dan chu d co sd.

T6 2

- D/c Nguyen Vinh Quang -  
To trudng

- D/c Bui Thi Thu Hien

- D/c Dinh Ngoc Hung

- D/c Nguyen Manh Hung

- Cong tac giao due chinh tri tu tudng, 
hoc sinh sinh vien;

- Giao due dan toe, the thao, y te trudng 
hoc;

- Giao due quoc phong - an ninh.

T6 3

- D/c Tran Van An -  To 
trudng

- D/c Nguyen Anh Tuan

- D/c Bui Quang Hai

Kiem tra thuc hien nhiem vu quan ly 
chat lugng giao due.

To 4
- D/c Pham Van Kien -  To 
trudng

- D/c Bui Ngoc Lam

- Su dung ca sd vat chat;

- Cong tac thong ke -  ke hoach;

- Cong tac ung dung cong nghe thong 
tin.

3. Cong tac chuan b{

- Phong GDDT huyen Mai Chau va huyen Da Bac: Chuan bi bao cao, ho 
so, thanh phan, dia diem lam viec vdi Doan kiem tra theo ke hoach; thong bao 
va chi dao cac dan vj, trudng hoc true thuoc chuan bj bao cao, ho sa, thanh 
phan, dia diem lam viec vdi Doan kiem tra theo cac noi dung cua Ke hoach.

- Cac dan vi, trudng hoc true thuoc Sd tren dia ban huyen Mai Chau va 
huyen Da Bac: Thong bao den can bo quan ly, giao vien dugc biet ve ke hoach, 
noi dung kiem tra; chuan bi bao cao, ho sa, thanh phan, dia diem lam viec vdi 
Doan kiem tra theo Ke hoach.
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- Phong GDDT huyen Mai Chau, cac don vi, trudng hoc true thuoc Sd 
tren dia ban huyen Mai Chau gui ban mem (file word) dir thao bao cao cho 
Doan kiem tra qua email: p.khaothi@hoabinh.edu.vn tnrdc ngay 09/03/2023.

- Phong GDDT huyen Da Bac, cac don vi, trudng hoc true thuoc Sd tren 
dia ban huyen Da Bac gui ban mem (file word) dir thao bao cao cho Doan kiem 
tra qua email: p.khaothi@hoabinh.edu.vn tnrdc ngay 22/03/2023.

4. Dieu kien ccr sd vat chat dam bao thirc hien kiem tra

- Trudng doan kiem tra chi dao chuan bi phuong tien, thiet bi, kinh phi va 
nhung dieu kien vat chat can thiet khac phuc vu cho hoat dong cua Doan kiem tra.

- Phong Giao due va Dao tao, cac don vi, trudng hoc true thuoc Sd GDDT 
tren dia ban huyen Mai Chau va huyen Da Bac chuan bi cac dieu kien co sd vat

r r  n n r

chat, bo tri dia diem, phuong tien phuc vu cong tac kiem tra theo ke hoach.

* Lien he: D/c Nguyen Anh Tuan -  Pho Trudng phong Quan ly chat 
luong giao due, Sd GDDT; Dien thoai 0918781104; email: 
p.khaothi@hoabinh.edu.vn.

Sd GDDT yeu cau phong GDDT huyen Mai Chau, huyen Da Bac, cac 
don vi true thuoc Sd tren dia ban huyen Mai Chau va huyen Da Bac nghiem tuc 
thuc hien de Doan kiem tra lam viec theo dung ke hoach va thdi gian quy dinh./.

Noi nhan:
-  GD, cac PGD Sa;
- Thanh tra Scr, Van phong Sa;
- Phong QLCLGD;
- Phong CTTT&GDTX,CN;
- Phong KHTC;
- Website nganh;
- Liru: VT, QLCLGD.
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