UBND TINH HOA BINH CONG HOA XA HOQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO DPjc 1ap — Tw do — Hanh phic
S6: 181 /TB-SGD&DPT Hoa Binh, ngay 24 thang 01 nam 2025
THONG BAO

Két qua kiém tra THPT Poan Két

Thuc hién Quyét dinh sé 03/QD-SGD&DT ngay 06/01/2024 cua S¢ Gido
duc va Pao tao vé viéc kiém tra thyc hién nhiém vu ddi véi truong THPT DPoan
Két. Ngay kiém tra 15/01/2025 Poan kiém tra da tién hanh kiém tra viéc thuc hién
nhiém vu gido duc Trung hoc tai Truong THPT Poan Két;

Sau khi xem xét bdo cdo két qua kiém tra cua Truéng doan ki€m tra;

Giam doc S¢ Gido duc va Pao tao (GD&DT) thong bao ket qua kiém tra doi
vo1 THPT Poan Két nhu sau:

I. KHAI QUAT CHUNG

1. Quy md, so lwgng trwong, 16p, hoc sinh

Niam hoc 2024 - 2025 nha trudng co tong s6 15 16p, 584 hoc sinh, trong dé:
Khéi 10: 5 16p = 214 hoc sinh

Khéi 11: 5 16p = 181 hoc sinh

Khéi 12: 5 16p = 189 hoc sinh

2. Poi ngii can bo quan ly, giao vién va nhan vién

Nam hoc 2024 - 2025 téng sb can bo, giao vién, nhan vién va nguoi lao dong nha

truong: 43 ngudi. Trong d6: CBQL: 03; GV: 32; NV: 05; Hop dong theo Nghi dinh
111: 03.

* Can by quan ly

STT Mo6n S6 lwong | Nir PH Thac si TCLLCT | Ghichu
1 Pia li 1 0 1 1 1
2 Lich su 1 0 1 1 1
3 Toan 1 1 1 1 1
Tong 3 1 3 3 3
* Giao vién
R £ ~ GVG | TCLL | Ghi
STT Mon So lugng Nir PH Th.s tinh cT chu
1 Toan 05 5 5 0 3 0
2 Ly 03 2 3 0 0 0
3 Hoba 03 1 3 1 1 0
4 Sinh 02 2 2 0 0 0
5 Vian 05 4 5 1 3 0
6 Tiéng Anh 04 3 4 0 0 0
7 Su 01 1 1 0 1 0
8 Dia 02 0 2 0 0 0
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9 GDKT-PL 01 1 1 0 0 0
10 GDTC 04 1 4 1 0 0
11 Tin 01 0 1 0 0 0
12 Cong nghé 01 1 1 1 1 0
Tong 32 21 32 04 09 0
* Nhan vién
STT Vi tri SO lwong | Nir PH CPb TC LLCT Ghi chi
1 K¢é toan 1 1 1 0 0 0
2 Vin thu 0 0 0 0 0 0
3 NV Y té 1 1 0 1 1 0
4 QL thiét bi 1 0 0 1 0 0
5 Thu vién 1 1 0 1 0 0
6 KTV Tin hoc 1 0 1 0 0 0
7 Gi4o vu 2 0 2 0 0 0
Tong 7 3 4 2 1 0

* Hop dong theo Nghi dinh 111: 04 nguoi
- Pang vién: 28 dong chi.
- T6 chtic cong doan nha trudng co 43 dong chi.

II. KET QUA THU'C HIEN NHIEM VU NAM HQC 2023 - 2024

1. Viéc trién khai xay dung ké hoach gido duc nha truong, ké hoach giao
duc mon hoc:

- Nha truong cap nhat va trién khai day du, kip thoi cac van ban hudng dan,
chi dao cta cap trén vé thyc hién nhiém vu GDTrH dén toan thé CB-GV-NV:

+ Quyét dinh s6 2171/QD-BGDDT ngay 28/7/2023 ctia BO GDDT ban hanh
Khung ké hoach thoi gian nam hoc 2023-2024 d6i voi gido duc mam non, gido duc
pho thong va gido duc thuong xuyén.

+ Cong vin s6 3899/BGDDT-GDTrH ngay 03/8/2023 ctia Bo GD&PT vé
viéc hudng dan thuc hién nhiém vu Gido duc Trung hoc nim hoc 2023-2024.

+ Quyét dinh s6 1797/QD-UBND ngay 7/8/2023 cua Uy ban nhan dan tinh
Hoa Binh ban hanh K& hoach thoi gian nam hoc 2023-2024 dbi véi gido duc mam
non, giao duc phd thong va gido duc thudng xuyén trén dia ban tinh Hoa Binh.

- Nha truong di ban hanh cac vin ban huéng dan chi dao thuc hién nhiém
vu GDTrH:

+ Ké& hoach sb 125/KH-THPTBK ngay 09/10/2023 vé viéc thyc hién nhiém
vu giao duc trung hoc nam hoc 2023-2024.

+ Ké hoach s6 110/KH-THPTDK ngay 27/09/2023 Ké hoach thuc hién
nhiém vu Gido duc Trung hoc nam 2023 - 2024.

+ Ké hoach s6 111/KH-THPTBK ngay 27/09/2023 Ké hoach hoat dong
chuyén mon nam hoc 2023 - 2024.

+ Ké hoach s6 122/KH-THPTDK ngay 09/10/2023 K¢é hoach nang cao chat
luong giao duc nam hoc 2023 - 2024.

+ Nha truong da trién khai cac van ban huéng dan thuc hién nhiém vu nam
hoc cua Bo GD&DT, S& GD&DT t6i toan thé can b, gido vién, nhan vién; da
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phan cdng nhiém vu cho cén b, gido vién, nhan vién theo Quyét dinh s6 78/Qb-
THPTDK ngay 24/8/2023.

2. Péi véi viéc to chire day hoc cac mon hoc lya chon va cac chuyén dé hoc
tap lua chon cép trung hoc phé) thong, thuc hién cu thé nhu sau:

. Moén hoc bit Mon hoc lwa chon cac 16p
TT| Lép bude 1 2 3 4
1 | 10A1 Vit ly Hoa hoc Sinh hoc Tin hoc
Toan, Ngit van, . ; )
2 | 10A2 Tiéng Anh, Lich bia ly GDKT-PL Sinh hoc Tin hoc
3 | 10A3 su, GDTC, Vit ly GDKT-PL Hoéa hoc | Cong nghé
4 | 10A4 QI;I/;)I\%N?IH)EP’ Pia Iy Vit Iy Sinh hoc | Cong nghé
5 [ 10A5 bia ly GDKT-PL Hoéa hoc | Cong nghé
8 | 11A1 bialy GDKT-PL Sinh hoc Tin hoc
Toan, Ngit van, T ; ;
9 | 11A2 Tién ¢ Anh, Lich bia ly GDKT-PL Sinh hoc Tin hoc
10 | 11A3 si, GDTC, bia ly GDKT-PL Vat ly Cong nghé
11 | 11a4 | QPAN, GDDP, | 5,0 1 | GDKT-PL | Hoéahoc | Cong nghé
HDTN-HN
12 | 11A5 Vit ly Hoéa hoc Sinh hoc Tin hoc
- Két qua thi THPT QG:

Ty 1& @6 t6t nghiép nam hoc 2023 - 2024 ciia nha trudng dat 99,44% ting
so voi nam hoc 2022 - 2023 (98,85%), diém trung binh & mot sé bd moén nim
trudc rat thép nhu mon Dia, mon Toan, Tiéng Anh da c6 cai thién. Nam 2024
diém trung binh chung t6t nghiép va diém trung binh cac bd mon thi tot nghiép

déu tang dang ké:
Pi¢m
Mon/Nam Toan| Van | Ly | Hoa | Sinh | S& | Pia |[GDC| NN | TBC
D
Piém TB | 4,21 | 6,14 | 5,38 | 7,63 | 7,63 | 597 | 5,71 | 7,89 | 3,75 | 5,61
2023 | Thirhang | 44 46 40 8 3 32 48 39 38 46
Piém TB | 4,94 | 7,00 703|719 | 812 | 3,81 | 6,35
2024 | Thirhang | 40 31 16 27 30 37 30
Piém | Tang | Tang Tang | Tang | Tang | Tang | Tang
B 0,7 | 0,86 1,06 | 1,48 | 0,23 | 0,06 | 0,74
So 2024
véi 2023
Tha Tang | Tang Tang | Tang | Tang | Tang | Tang
hang 4 15 16 21 9 1 16




- Két qua thi GVG, HSG:
Thi HS giéi cap tinh Ghi chu
Loai hinh . . 5ina trudic
' S6HS duthi | S6HSdatgiai | Tilg% | >°voimamhoc
tang, giam
Vin hoa 22 8 36,36% Tang
KHKT 04 02 100% Téng
TDTT 10 10 100% 0

+ Cu thé HSG theo cac mon van hoa va thé duc thé thao dy thi: 2 nhi mon:
Lich str; 6 khuyén khich: Van, Tin, Sinh,

‘ + Tham gia Ho1 khoe phu déng tinh nam 2023: dat 6 giai (1 vang, 3 bac, 2
dong) va giai 3 toan doan.

+ Tham gia giai Viét da cup Bao Hoa Binh nam 2023: Dat 01 huy chuong
vang dong doi nam, 01 huy chuong vang dong d6i nir, 4 giai ca nhan gom 1 huy
chuong dong, 3 khuyén khich.

+ KHKT: Tham gia 2 dy an khoa hoc Ki thuat v&i 4 hoc sinh tham gia va
duoc 1 giai ba, 1 trién vong.

+ Hoc sinh gioéi quéc gia: 01 em nodi dung bong da nir.
+ Két qua thi GVG: Co 1 dong chi doat giai ba giao vién day gioi cap tinh

mon Ngit Vin, 01 dong chi dat giai khuyén khich gido vién cha nhiém giéi cap
tinh.

- Két qiia danh gia xép loai CB, GV, NV:

+ Xép loai HTXSNV gom: 7 d/c (17,94%)

+ Xép loai HTTNV gom: 31 d/c (79,48%)

+ Xép loai HTNV gom: 01 d/c (2,58%)

+ Xép loai khong HTNV gom: 0 d/c

- Két qua hoat dong GD khac:

+ Poan Thanh nién dugc ting Bang khen ctia Trung wong Poan TNCS Ho
Chi Minh.

+ Pugc trao cd don vi xép loai kha Hoi khoe phu dong tinh ndm 2023.

+ Tham gia Lién hoan nghé thuat quan ching lyc luong vil trang, thanh
nién va hoc sinh huyén Tan Lac nam 2024 doat giai khuyén khich.

+ Pat giai ba Hoi thi tim hiéu Luat giao thong duong bd danh cho hoc sinh
trén dia ban huy¢n Tan Lac nam 2024.

II. KET QUA THU'C HIEN NHIEM VU NAM HOQC 2024 - 2025.

1. Viéc trién khai cac vin ban chi dao va huéng din thuc hién nhiém
vu nam hoc 2024-2025

- Nha truong cip nhat va trién khai ddy du, kip thoi cac van ban hudng dan,
chi dao cua cép trén vé thuc hién nhiém vu GDTrH dén toan thé CB-GV-NV:

+ Cong van s6 3935/BGDPT-GDTrH ngay 30/7/2024 ciia Bo GD&DT vé
viéc hudng dan thyc hién nhiém vu Gido duc Trung hoc nam hoc 2024-2025;
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+ Quyét dinh s6 1538/QD-UBND ngay 13/8/2024 cuia Uy ban nhan dan
tinh Hoa Binh ban hanh Ké hoach thoi gian ndm hoc 2024-2025 d6i véi giao duc
mam non, giao duc phd thong va gido duc thudng xuyén trén dia ban tinh Hoa
Binh;

+ Coéng van s 2335/SGD&PT-TrH ngay 29/8/2024 cua S¢ Gido duc va
Pao tao Hoa Binh vé viéc xady dung va t6 chuc thuc hién ké hoach gido duc nha
truong tir nim hoc 2024-2025; Cong vin s6 2336/SGD&DT-TrH ngay 29/8/2024
ctia S Gido duc va Pao tao Hoa Binh vé viée huong dan thyc hién nhiém vu g1ao
duc trung hoc nam hoc 2024-2025;

+ Chi thi s6 15/CT-UBND ngay 06/9/2024 ctia Chii tich UBND tinh Hoa
Binh vé nhiém vu, giai phap trong tdm nam hoc 2024 - 2025 cua nganh Giao duc
va Pao tao tinh Hoa Binh;

- Ban hanh céc vin ban huéng dan chi dao thyuc hién nhiém vu GDTrH:

+Quyét dinh s6 106/QB-THPTBK vé viéc giao cong tac cha nhiém va phan
cong chuyén mon nam hoc 2024-2025

+ K& hoach s6 159/KH-THPTDK ngay 10 thang 9 ndm 2024 cua trudng
THPT Doan Két vé Ké hoach gido duc nha truong.

+ K& hoach s6 137/KH-THPTDK ngay 16 thang 9 ndm 2024 cua trudng
THPT Doan K&t vé thuc hién nhiém vu Giao duc trung hoc nam hoc 2024 - 2025.

~+Kéhoach 145/KH-THPTDK ngay 30/9/2024 cua truong THPT Doan Két
vé K¢ hoach hoat dong chuyén mén.

+ K& hoach s6 129/KH-THPTDK ngay 9 thang 9 ndm 2024 cia truong
THPT DPoan Két vé Ké hoach khao sat chat lugng dau nam hoc 2024 — 2025.

+ K& hoach so 161/KH-THPTBK ngay 10 thang 10 nam 2024 cua truong
THPT Poan Két vé Ké hoach nang cao chat luong gido duc nam hoc 2024 — 2025,

+ Ké hoach 163/KH THPTDK ngay 12 thang 10 nam 2024 cua trudng
THPT Poan Két vé t6 chic Hoi thi gido vién gioi cip trudng nam hoc 2024 —
2025.

+ Ké hoach s6 177/KH-THPTDK ngay 28/10/2024 cua trudng THPT Poan
Két vé to chuc “Ngay hoi STEM” cép trudng nam hoc 2024 — 2025.

Pau nam hoc, Hiéu truong nha truong ban hanh Quyét dinh sb 106/Qb-
THPTDK vé viéc giao cong tac chii nhiém va phan cong chuyén mén nim hoc
2024-2025 phan cong nhi¢ém vu cho céc thanh vién trong nha truong. Tuy vao
nhiém vu duoc phan cong, Hiéu truong, Pho Hi¢u truéng, cac doan thé trong nha
truong xay dung cac ké hoach trién khai thuc hién cac nhiém vu theo huéng dan
clia cap trén, cua nha truong.

- Chi dao cong tac xay dung ké hoach gido duc mon hoc (PPCT), ké hoach
céi tién chat luong: Nha truong t chirc xay du’ng ké hoach theo hudng mo, linh
hoat; dam bao phéan bo hop li gitra cac n6i dung giao duc; Thoi khoa biéu sap xép
khoa hoc, phi hop thuc té cta nha trudng, dung theo huéng din cua cip trén.
Nghiém tic thuc hién theo ké hoach chi dao cua céc cép, ngay tu dau nam hoc
nha trudng xay dung ké hoach gido duc nha trudng, ké hoach mén hoc.
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- Cong tac trién khai day hoc chuong trinh méi ddi véi 16p 12:

+ Pé chuén bj cho viéc thuc hién chu’orng '[I'il"lh m(')ri,‘d(f)i ngil gido vién day
16p 12 nha truong da lya chon, tham gia tap huan day du vé cac n6i dung chuong
trinh, phuong phap, cach t6 chirc giang day cac mén hoc.

+ Cong tac chi dao to chiic thyc hién ké hoach gido duc nha truong, ké
hoach day hoc mon hoc, hoat dong gido duc co ban phﬁ hop voi diéu kién thuc té
trén co s¢ dam bao muc ti€u, ndi1 dung dép ung yéu cau can dat theo Chuong trinh
GDPT 2018 tai truong.

- Cong tac chi dao, kiém tra, giam sat cuia BQH ddi véi cac hoat dong cua
nha truong: Ban giam hi¢u thuong xuyén chi dao, kiém tra, giam sat dam bao tinh
toan dién, tryuc ti€p cac nd1 dung va doi tuong trong nha truong.

2. Két qua kiém tra viéc thwe hién nhiém vu gido duc Trung hoc nim
hoc 2024 - 2025.

a. Thue hién quy ché chuyén mén vé kiém tra danh gia

- Pay du ho so theo quy dinh; str dung s6 goi tén ghi diém dung miu;

- Thyc hién dtng, du s6 con diém theo quy dinh;

- Nha truong d3 ban hanh Quyét dinh 123/QD-THPTDK vé Ban hanh quy
ché str dung s6 diém dién tir nam hoc 2024 — 2025; Giao vién vao diém dung tién
do.

- Viéc thue hién ghi s6 ddu bai thuc hién tot, ding du sb tiét theo quy dinh.

- Nha truong da ban hanh K& hoach s6 129/KH-THPTDK ngay 9 thang 9
nam 2024 vé Ké hoach Ighéo sat chat luong dau ndm hoc 2024 - 2025. Theo do,
chiéu ngay 17,18,19/9, to chirc khao sat chat lugng cho hoc sinh toan truong 08
moOn van hoéa: Toan, Ngtr Ve“ln2 Tiéng Anh, Yét ly, Hoa hoc, Sinh hoc, Lich st, Bia i,
GDKT-PL; riéng hoc sinh khoi 10 khong t6 chuic khao sat 3 mon Toan, Ngi van,
Tiéng Anh, lay két qua tuyen sinh lam can cr danh gia chat lwong mdn hoc. Nha
truong t6 chire khao sat chat lugng theo dung huéng dan ctia S6 GD&DT, c6 luu
trit ho so tai trudng.

- Pa xay dung co ché gan trach nhiém cua gido vién dbi véi chat luong gido
duc cia bo mén minh gidng day.

b. Ké hoach giso duc nha truong, t6 chuyén mén

- Nha truong xdy dung diy du cac ké hoach theo hudng din cua So
GD&DT; sap xép khoa hoc theo timg nam.

- X4y dung giai phéap, bién phap phu hop véi diéu kién thyc té nha truong.

- Cac t6, nhém chuyén mon da d6i méi sinh hoat t6 chuyén mon theo hudng
nghién ctru bai hoc, ¢6 luu hd so minh ching.

- Xay dung ké hoach gido duc mén hoc (PPCT)

+ Xay dung ké hoach giao duc cua nha truong phu hop voi diéu kién‘vé doi ngu
gi4o vién, co s¢ vat chat, thiét bi day hog cta nha truong, dap tmg yéu cau doi maoi
chuong trinh, sach gido khoa gido duc pho thong, thuc hién hiu qua cac phuong phap
day hoc tich cire nham phat trién pham chat, nang luc hoc sinh theo huéng dan tai Cong
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van s6 2335/SGD&DPT-TrH ngay 29/8/2024 cua S& Gido duc va Pao tao Hoa
Binh vé viéc xay dung va t6 chirc thuc hién ké hoach giao duc nha truong tor ndm
hoc 2024-2025; Cong vin s6 2336/SGD&PT-TrH ngay 29/8/2024 cua S¢ Gido
duc va Dao tao Hoa Binh vé viée huéng dan thyc hién nhiém vu gido duc trung
hoc nam hoc 2024-2025;

- Cong tac bdi dudng hoc sinh gioi, phu dao hoc sinh yéu:

+ Tang cuong bo tro kién thuc, k§ niang cho hoc sinh; ting cuong day
cac ndi dung kho; ting cudng hoat dong tu hoc co6 huéng dan; phu dao hoc sinh
yéu, bdi dudng hoc sinh gisi. Nha trudng di xay dung Ké hoach sé 141/KH-
THPTDK ngay 27/09/2024 Ké hoach vé viéc boi dudng hoc sinh gioi theo d6 da
thanh lap cac doi tuyén hoc sinh gioi van hoa, thé duc thé thao, phan cong gido
vién lanh doi gdm doi tuyén hoc sinh gioi Toan, Ly, Sinh, Van, St, Pia, Tin,
GDKT-PL, Tiéng Anh, thoi luong 6n 20 budi, thoi gian thuc hién tir 10/9/2024
dén 10/12/2024 (nha trudong khuyén khich cac bd mén tién hanh on trude khung
thot gian trén).

+ Phu dao HS yéu: Trén co s& két qua thi khao sat chat luong dau nam, nha
truong da chi dao gido vién xdy dung ké hoach phu dao cho hoc sinh phan cong
GV phu dao HS hoc yéu, kém vao cac budi chiéu.

- Trién khai thuc hién “Dé an gido duc huéng nghiép va dinh huéng phan
ludng HS trong GDPT giai doan 2018-2025” ban hanh kém theo Quyét dinh s6
522/Qb-TTg ngay 14/5/2018 cua Thu tuong Chinh phu va Ké hoach 137/KH-
UBND ngay 24/7/2019 cua UBND tinh Hoa Binh veé viéc thyc hién dé an gido
duc huong nghiép va dinh hudng phan ludng hoc sinh trong GDPT giai doan 2018
- 2025 trén (jia ban tinh Hoa Binh (K¢ hoach 137 ctia UBND tiph. Nha truong da
xay dyng Ke hoach 135/KH-THPTDK ngay 09/9/2024 ve K& hoach gido duc
hudng nghiép va phéan luong hoc sinh nam 2024 - 2025.

- Thuc hién viéc day va hoc ngoai ngir:

+ Tiép tuc déy manh, phat trién méi truong day va hoc tiéng Anh, nang cao
k¥ nang giao ti€p ti€éng Anh trong nha trudng.

+ Nha truong da trién khai thuc hién déi véi 3 khéi 16p theo chuong trinh
tieng Anh Global Success.

- Thyc hién day hoc ty chon, gido duc tich hgp, gido duc dia phuong:

+ Nha truong xay dung Ké hoach day hoc tich hop véi tat ca cac bo mon.

+ Gido duc dia phuong: Phan cong gido vién co ban gan mon hoc dam
nhan theo chu d€ phan cong. Nha truong xay dung ke hoach giao duc bo mon
giao duc dia phuong cho ca 3 khoi nam hoc 2024-2025.

- Viée xdy dung ké hoach: Xay dung day d cac loai KH ctia t6 chuyén mén.

- T6 chire sinh hoat chuyén mén: T6 chirc sinh hoat chuyén mén it nhat 2
lan/thang. Cac t6, nhom chuyén mon d3 ddi méi sinh hoat t& chuyén mon theo
huéng nghién ctru bai hoc, ¢6 luu hd so minh chimg.
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- Viéc d6i méi kiém tra danh gia: Thuc hién theo Thong tu s6 22/2021/TT-
BGDDT; Nha truong di chi dao té chuyén mén, gido vién xdy dung ma tran, dé
kiém tra dung hudéng dan ctia S6 GD&DPT (Cong vin sb 3512 ngay 12/12/2024);Ti
1€ mirc d0 nhan thirc cac mon co ban dam bao.

3. Vé ho so lwa chon sach gido khoa d6i véi cap phé thong

- Nha truong da trién khai day du vén ban cua cac cap vé viéc lya chon sach
gido khoa 16p 12 ndm hoc 2024 - 2025 dén toan thé CBQL, gido vién trong nha
truong. TO chuc tuyén truyén vé viéc viéc lya chon Séch‘ giao khoa dén toan thé
CBGV, nhén vién, hoc sinh va nhan dan trén dia ban bang cac hinh thirc nhu:
tuyén truyén dudi co.

- Nha truong da ban hanh Quyét dinh thanh lap HO1 déng lua chon SGK va
K¢ hoach lya chon Sach gido khoa 16p 12 ndm hoc 2024 - 2025.

- T chirc viée lyra chon sach gido khoa cac mon hoc dam bao ding cac quy
dinh tai Thong tu sb 27; thuc hién ding thoi gian quy dinh;

- Thiét 1ap hd so day du, luwu trir khoa hoc.

4. V@ viéc sir dung thiét bj day hoc

- Gio vién da lén ké hoach day du, dam bao dbi voi cac tiét day co do dung
day hoc; Muon va tra cac thi€t bi va d6 dung dung thoi gian quy dinh; Trong qua
trinh muon va st dung c6 y thirc va bao quan, giir gin cac thiét bi day hoc.

- C6 50 ghi chép muon thiét bi, ghi va thong ké day du vé thuc trang céc thiét
bi dang c6 (s0 lugng va chat lugng).

I11. KET LUAN KIEM TRA

1. Uu diém

- Nha trudong thuc hién tao 1ap va quan 1y hd so chuyén mon nim hoc dam
bao hi¢u qua, khoa hoc.

- Viée thyc hién quy ché chuyén mon V‘é cong tac kiém tra danh gia, viéc
st dung s6 diém dién tur, viéc st dung s6 ghi dau bai theo dung quy dinh.

- Thuc hién chuong trinh, ké hoach nam hoc theo ding quy dinh cta B0
Gido duc va Pao tao; cac van ban hudng dan thyc hién nhiém vu nam hoc cua S&
Gi4do duc va Pao tao Hoa Binh.

- C6 nhiéu giai phap trong cong tac bodi dudng nang cao nang lyc doi ngt
can bg quan ly, giao vién, ing dung CNTT vao day hoc, budc dau quan 1y ho so
trén moi truong so.

- Nha truong da tap trung nguon luc dau tu xay moi, cai tao, stra chita co
s& vat chat 16p hoc, phong hoc, cac cong trinh phu trg, thiét bi day hoc,... dam
bao thyc hién hi€u qua cac hoat dong gido duc; cac lop cé mé:n hi[]h ti vi, may
chieu; co phong tin hoc st dung hiéu qua. Pugc trang bi mot so thi€t bi day hoc
toi thi€u theo quy dinh.

- Nha truong c6 nhiéu cd gang trong viéc ting cudng cic giai phap nang
cao chat lugng gido duc hoc sinh.
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- T6 chic va tham gia t6t cac cudc thi, hoi thi, ky kiém tra theo diing huong
dan cua S6 GD&DT; so lugng, chat lugng tham gia Cég ky thi, HO1 thi mot s6 noi
dung tham gia thi gTﬁ vuot hon so vd1 nam hoc trudc. (;hét lqug thf':lm gia du thi hoc
sinh gi61 16p 12 cap tinh ndm hoc 2024 - 2025 c6 nhi€u chuyén bién tich cuc.

- Gido vién giang day co ban dam bdo chuan kién thire ky nang; n61 dung
day hoc bam sat d01 tuong, gido vién chuan bi bai giang tbt, nhiét tinh, gan gii
v6i hoc sinh; da s6 hoc sinh tham gia tich cyuc vao tién trinh, hoat dong hoc tap.

2. Mot so ton tai, han ché

- Cong tac giao duc hudng nghiép: chua phan cong nhi€ém vu cho tung
thanh vién to tu van hudng nghiép; chua luu ho so minh ching céc hoat dong trai
nghiém hudng nghiép.

- Phong thiét bi, sép Xép chua khoa hoc, nhiéu thiét bi ci, hong can duoc
stra chira, bao dudng, nhiéu thiét bj chua c6 dau hiéu st dung hodc str dung rat it.

- Tiét day cua gi4o vién can chi y t6 chic cac hoat dong day hoc chua da
dang; chua lam ro duogc kién thirc trong tam; viéc quan sat hoc sinh chua tbt, chua
kich thich dugc hung tha hoc tap cho hoc sinh; hoc sinh chua tich cyc (mon Vat
li, m6én Toan) phan phdi thoi gian cho cac hoat dong chua phu hop; viée lién két
giita cac hoat dong chua linh hoat (mén tiéng Anh), Phan bd thoi gian chua hop
1y; Str dung phuong tién day hoc chua hiéu qua (mon Dia li, mén Toan).

- V& ma tran dé kiém tra hoc ky I nim hoc 2024-2025 mot sé mon bang dic
t4 nhiéu mon con so sai, mang tinh chit mo ta lai dé thi, chua c6 tac dung trong
viéc xay dung nhiéu dé thi cho cung mot ma tran; CAu tric ma tran cac mon chua
théng nhat.

IV. KIEN NGHI, PE XUAT

- Tang cuong cac bién phap chi dao dé thong nhat viéc xay dung ké hoach
gido duc nha truong; ké hoach gido duc t6 chuyén mon va ké hoach day hoc cua
gido vién dam bao bam sat cac van ban quy dinh hién hanh, linh hoat phu hop voi
diéu kién thuc té cua dia phuong, cua nha truong va hoc sinh dap img yéu cau
chuong trinh GDPT 2018.

- Tham muu v6i S6 GD&DT Hoa Binh bd sung tuyén dung gido vién con
thiéu so vdi bién ché duogc giao.

- Tang cuong cong tac quan tri truong hoc, quan ly chuyén mén, quan ly
trién khai hd so moi trudng sb, hoc ba s6 hiéu qua, chat luong.

- Tang S:u’orng hoat dong sinh hoat to chuyén mon; sinh hoat chuyén mon
cum truong boi dudng néng cao nang lyc chuyén moén cho doi ngi CBQL, gido
Vjén trong viéc thuc hién chuong trinh GDPT 2018; thiic day manh mé khai théc,
t6 chirc hi¢u qua cac hoat dong thu vién, xay dung moi trudng gido duc, nang cao
chat luong giao duc hoc sinh bén viing.

- Tang cuodng kiém tra dinh ky, kiém tra dot xuat trong nha truong; day
manh viéc xdy dung trudng chuin qudc gia, trudng dat kiém dinh chat luong gido
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duc.

- Yéu cau truong THPT Poan Két khac phuc ngay cic han ché ¢ muc III
ma Poan kiém tra da chi ra.

Theo quy dinh lam viéc vé cong tac thanh tra, kiém tra. Giam ddc So
GD&DT thong bao két luan kiém tra THPT Poan Két biét, thyc hién. Yéu cau cac
phong chirc ning, chuyén mon, nghiép vu thudc S& theo ddi, don ddc viée trién
khai, thuc hién thong bao nay ddi voi Truong THPT Poan Két./.

Noi nhén: KT. GIAM bOC
- Lanh dao So; PHO GIAM POC
- Thanh tra So;

- Cac phong CM, NV So;

- Truong THPT Poan Két;

- Website nganh;

- Luu: Hb so Doan KT(TTTH.03P).
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