UBND TINH HOA BINH

SO GIAO DUC VA PAO TAO

Sé: 750 /TB-SGD&DT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

Hoa Binh, ngay 18 thang 3 nam 2025

' ~ THONG BAO
Keét qua kiém tra Truwong THPT Phi Cuong

Thyc hién Quyet dinh s6 296/QD-SGD&DT ngay 18/02/2025 cua S¢ Gido duc
va Pao tao vé viéc kiém tra viéc thyc hién nhiém vu ndm hoc va cong tac 6n thi tot
nghiép THPT dbi voi Truong THPT Phu Cudng. Ngay kiém tra 27/02/2025 Poan
ki€m tra da tién hanh ki€ém tra viéc thuc hién nhi€ém vu gido duc Trung hoc tai Truong
THPT Phu Cuong;

Sau khi xem xét bao céo két qua kiém tra ctia Truéng doan kiém tra;

Giam doc S Gido duc va Pao tao (GD&DT) thong bao két qua kiém tra dbi véi
Truong THPT Pha Cudng nhu sau:

I. KHAI QUAT CHUNG

1. Quy mo, s6 lwong trudng, 16p, hoc sinh

Nim hoc 2024 - 2025 nha trudng c6 tong s6 12 16p, 393 hoc sinh, trong do:
Khéi 10: 4 16p = 155 hoc sinh.
Khéi 11: 4 16p = 111 hoc sinh.
Khéi 12: 4 16p = 127 hoc sinh.

2. Poi ngii can bo quan ly, gido vién va nhan vién

Niam hoc 2024 - 2025 tong sd can bo, gido vién, nhan vién va nguoi lao dong
nha truong: 35 nguoi. Trong do: CBQL: 03; GV: 24; NV: 08; Hop dong: 03.

* Can by quan ly

STT Mon | S6 lwong | Nit | PH | Thacsi | TCLLCT | CCLLCT | Ghi chu
1 Toan 2 0 2 2 1 1
2 Dia 1 1 1 0 1 0
Tong 3 1| 3 2 3 1
* Giao vién
STT Mon S6 lwong | Nit | PH | Th. TCLLCT Ghi chua
1 Toan 3 3 3 2 1
2 Vat Iy 2 0 2 0 0
3 Hoéa hoc 2 2 2 0 0
4 Sinh hoc 1 1 1 0 0
5 Ngtr van 4 4 4 1 0
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pho thong va gido duc thudng xuyén.

* Hop dong: 03 nguoi

- Pang vién: 22 dong chi.

- T6 chirc cong doan nha trudng co 35 ddng chi.
II. KET QUA THU'C HIEN NHIEM VU NAM HQC 2023 - 2024

1. Viéc trién khai xay dung ké hoach gido dyc nha truong, ké hoach giao duc
mon hoc:

- Nha trudng cap nhat va trién khai day du, kip thoi cac van ban huéng dan, chi
dao cua cap trén vé thuc hién nhi€ém vu GDTrH dén toan thé CB-GV-NV:

+ Quyét dinh s6 2171/QD-BGDDT ngay 28/7/2023 cia BO GDDT ban hanh
Khung ké hoach thoi gian ndm hoc 2023-2024 do6i voi gido duc mam non, gido duc

+ Cong van s6 3899/BGDPT-GDTrH ngay 03/8/2023 cia B GD&DT vé viée
hudng dan thuc hién nhiém vu Giao duc Trung hoc nam hoc 2023 - 2024.
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+ Quyét dinh s0 1797/QD-UBND ngay 7/8/2023 ciia Uy ban nhan dén tinh Hoa
Binh ban héph K¢ hoach thoi gian nam hoc 2023-2024 doi véi gido duc mam non,
giao duc pho thong va giao duc thuong xuyén trén dia ban tinh Hoa Binh.

1t Cong Vén~s6 2315/SGDDT-TrH ngay 29/8/2023 cua S¢ Giao dyc va Bao tao
veé viéc Huong dan xay dung ké hoach gido duc nha trudong va trién khai thyc hién
chuong trinh gido duc trung hoc nam hoc 2023-2024; Cong van s6 2436/SGD&DT-
TrH ngay 23/8/2023 vé hudng dan thuc hién nhiém vu Gido duc Trung hoc nam hoc
2023 -2024.

- Nha trudong da ban hanh cac vin ban hudng dan chi dao thuc hién nhiém vy
GDTrH:

+ K& hoach s6 219/KH-THPTPC ngdy 03/9/2023 cua Truong THPT Phi
Cuong ve Keé hoach gido duc nha truong nam hoc 2023 - 2024;

+ Ke hoach s6 174/KH-THPTPC ngay 04/9/2023 cua Truong THPT Phi
Cuong vé Ké hoach Khao sat chat lugng hoc luc dau nam nam hoc 2023 - 2024;

+ K& hoach s6 215/KH-THPTPC ngay 03/10/2023 cuia Truong THPT Phi
Cuong veé Ké hoach thuc hién nhiém vu Gido duc HDGDHN va phan luong hoc sinh,
HDGDNGLL va thi NPT nam hoc 2023 - 2024,

+ Ké hoach s6 224/KH-THPTPC ngay 09/10/2023 cta Truong THPT Phd
Cuong ve Keé hoach thuc hién nhiém vu gido duc trung hoc nam hoc 2023 - 2024,

+ Ké hoach s6 225/KH-THPTPC ngay 09/10/2023 cua Truong THPT Phu
Cuong ve Ké hoach nang cao chat lugng gido duc bam sat cac doi tugng hoc sinh
nam hoc 2023 - 2024;

+ Ké hoach s6 223/KH-THPTPC ngay 09/10/2023 cua Trudng THPT Phi
Cudng vé Ké hoach bdi dudng thuong xuyén can bo quan ly, gido vién Truong THPT
Pht Cudng nam hoc 2023 - 2024,

+ Ké hoach s6 226/KH-THPTPC ngay 09/10/2023 cua Truong THPT Phi
Cudng vé Ké hoach trién khai, nghiém thu, trung bay san pham STEAM chao mirng
ngay NGVN 20/11/2023 va Lya chon san pham trung bay trong “Ngay hoi Stem” do
S& GD&DT tinh Hoa Binh t6 chic;

+ Ké hoach sb 234/KH—THPTPQ ngay 23/10/2023 cua Truong THPT Phu
Cuong vé Ke hoach phu dao hoc sinh yéu kém nam hoc 2023-2024;

+ Ké hoach s6 245/KH-THPTPC ngay 31/10/2023 cua Truong THPT Phu
Cuong vé Ké hoach t6 chirc Hoi giang va Hoi thi giao vién day gioi cap truong nam
hoc 2023-2024;

+ Ke hoach s6 06/KH-THPTPC ngay 24/01/2024 cua Truong THPT Phu
Cuong ve K¢ hoach t6 chic Hoi thi gido vién chu nhiém 16p gioi cap truong nam
hoc 2023 - 2024;

2. Dé,i vO1 Viec t6 chtgc day hoc cac mon hoc lua chon va cac chuyén dé hoc tap
lua chon cap trung hoc pho thong, thuc hién cu thé nhu sau:

Khéi 10, 11 (Chwong trinh Gido duc phd théng 2018)
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- Mon hoc va hoat dong gido duc bat budc: Toan, Ngir vin, Tiéng Anh, Lich
su, Gido duc thé chat, Gido duc Qudc phong va An ninh, Giao duc dia phuong, Hoat
dong trai nghiém va hudng nghiép.

Stt Lop Mon hoc lya chon Cum chuyén dé hoc tip
1 10A1 Sinh hoc; Pia ly; Gido duc Kinh té va Ngit van; Lich su; DPia ly.
Phap luat; Cong nghé Nong nghiép.
2 10A2 Hoad hoc; bia ly; Coéng ngh¢ Nong | Toan hoc; Lich sur; Dia ly.
nghiép; Tin hoc.
3 10A3 Vat ly; Hoa hoc; Dia ly; Cong nghé | Toan hoc; Vat ly; Hoa hoc.
Cong nghiép.
4 10A4 Vit ly; Hod hoc; Sinh hoc; Tin hoc. Vit ly; Hod hoc; Sinh hoc.
5 11A1 Vat ly; Hod hoc; Sinh hoc; Tin hoc. Toan hoc; Vat ly; Hoa hoc.
6 11A2 Vit 1y; Dia 1y; Gido duc Kinh té va Phap | Ngit van; Lich str; Dia Iy.
luat; Cong nghé Cong nghiép.
7 11A3 Vat ly; bia ly; Gido duc Kinh té va Phap | Ngir van; Toan hoc; Vat ly.
luat; Cong nghé Nong nghiép.
8 11A4 Hoa hoc; Pia ly; Gido duc Kinh té va Ngit van; Toan hoc; Dia ly
Phap luat; Cong nghé Nong nghiép.
Khéi 12 (Chuong trinh GDPT 2006): Mon hoc tu chgn
Stt |Lép | Hockyl Hoc ky 2
1 | 12A1 | Toan hoc: 18 tiét; Ngir van: 18 tiét; Toan hoc: 17 tiét; Ngit van: 17
Dia ly: 18 tiét tiét; Dia ly: 17 tiét
2 12A2 | Toan hoc: 18 tiét; Ngit van: 18 tiét; Toén hoc: 17 tiét; Ngir van: 17
Dia Iy: 18 tiét tiét; Dia 1y: 17 tiét
3 12A3 | Toan hoc: 18 tiét; Ngir van: 18 tiét; Toan hoc: 17 tiét; Ngit van: 17
Dia ly: 18 tiét tiét; Dia 1y: 17 tiét
4 | 12A4 | Toan hoc: 18 tiét; Ngir van: 18 tiét; Toan hoc: 17 tiét; Ngit van: 17
Dia ly: 18 tiét tiét; Dia 1y: 17 tiét
- Két qua thi THPT QG:

Ty 1é @6 tot nghiép nam hoc 2023 - 2024 cua nha trudng dat 100% ting so Vi
nam hoc 2022 - 2023 (99,07%).

Toan | Van | Ly | Héa | Sinh | Si | Pia |GDCD| - | Toan
Anh | treong
Trung
binhdiém | ooy | 674 | 600 | 633 | 517 | 675 | 730 | 745 | 347 | 6.14
thi nam
2024
So vai ) l T ) ) T T
nam2023 | 023 | 024 | 116 | 011 | 099 | 045 | 112 | 1018 | 10,051 10,30

- Két qua thi GVG, HSG:

- Thi GV dgy giéi, GVCN gioi cﬁ’p tinh: truong 6 03 GV tham du, dat 01 giai
khuyén khich Héa hoc, 01 gidi khuyén khich mén Ngit van, 01 giai khuyén khich

GVCN gioi.
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- Thi HSG cdc mén van héa: thi HSG tinh bang B: ¢6 08 hoc sinh dang ky du
thi ctia 07 mon thi. Két qua dat 01 giai khuyén khich.

- Két qiia danh gia xép loai CB, GV, NV:

HTXSNV HTTNV HTNV Khong HTNV
CBQL 0 3 0
GV, NV 4 28 0 0
Téng 4 31 0

- Két qua hoat dong GD khéc:

+ Thuc hién cong van sb 3486/SGD&DPT-TrH ngay 15/11/2023 cua S& Gido
duc va Dao tao vé viéc Hudng dan tham du Cudc thi khoa hoc ki thuat danh cho hoc
sinh trung hoc tinh Hoa Binh ndm hoc 2023-2024, truong THPT Pha Cudng da t6
chuc trién khai hoat dong trén va co 12 san pham trung bay trong ngay ki niém
20/11/2023; c6 01 dy &n thi Khoa hoc k§ thuat cap tinh dat giai trién vong.

+ Trong hoc ky I nam hoc 2023-2024 doi thi “Hoc sinh, §|nh Vién vai y tudng khoi
nghi¢p” 1an thor VI (SV.STARTUP - 2023) véi du 4n “San xuat va kinh doanh san pham
"Thit chua xit Muong" trén cac san thuong mai dién tir dat giai Nhi.

II. KET QUA THU'C HIEN NHIEM VU NAM HOQC 2024 - 2025,

1. Viéc trién khai cac viin ban chi dao va hwéng din thwe hién nhiém vu
nam hoc 2024 - 2025

- Nha truong cép nhat va trién khai day du, kip thoi cac van ban huong dan, chi
dao cua cap trén vé thuc hién nhi€ém vu GDTrH dén toan thé CB-GV-NV:

+Cong van s6 3935/BGDDT-GDTrH ngay 30/7/2024 ctia Bo GD&DT vé viée
huong dan thuc hién nhi€ém vu Gido duc Trung hoc nam hoc 2024-2025;

+ Quyét dinh sd 1538/Qb-UBND ngay 13/8/2024 cua ny ban nhan dan tinh
Hoa Binh ban héph K¢ hoach thoi gian nam hoc 2024 - 2025 doi véi gido duc mam
non, gido duc pho thong va gido duc thuong xuyén trén dia ban tinh Hoa Binh;

+ Cong van sb 2335/SGD&DT-TrH ngay 29/8/2024 cua S¢ Giao duc va Dao
tao tinh Hoa Binh vé€ vi¢c xay dung va to qht’tc thuc hi¢n ké hoach gido duc nha
truong tir ndm hoc 2024 - 2025; Cong vén s6 2336/SGD&DT-TrH ngay 29/8/2024
ctia SO Gido duc va Pao tao tinh Hoa Binh vé viéc huéng dan thyc hién nhiém vu
giao duc trung hoc ndm hoc 2024 -2025;

~ +Chithi s6 15/CT-UBND ngay 06/9/2024 ctia Chu tich UBND tinh Hoa Binh
v€ nhi€ém vy, gidi phap trong tdm nam hoc 2024 - 2025 cua nganh Giao duc va Pao
tao tinh Hoa Binh;

- Ban hanh cic vin ban huéng dan chi dao thyc hién nhiém vy GDTrH:

+ Quyét dinh s0 190/QD-THPT PC ngay 27/8/2024 Quyét dinh vé viéc thanh
1ap Ban Chi dao xay dung Ké hoach gido duc nha truong ndm hoc 2024 - 2025;

+ K& hoach s6 206/KH-THPT PC ngay 06/9/2024 ciia Truong THPT Phil
Cuong vé Ké hoach thyc hién nhiém vu Gido duc trung hoc nam hoc 2024 - 2025;
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+ Ké hpach sO 213/ KH-THPTPC ngay 13/9/2024 cua Truong THPT Phu
Cuong vé Ké hoach Boi dudng thuong xuyén can bd quan ly, gido vién trung hoc
nam hoc 2024 - 2025;

+ K& hoach s6 217/KH-THPTPC ngdy 13/9/2024 cia Truong THPT Phu
Cuong vé Ké hoach Khao sat chat luong hoc sinh dau nam, nam hoc 2024 - 2025;

+ K& hoach s 253/KH-THPTPC ngay 28/9/2024 ciia Truong THPT Phil
Cuong vé Ké hoach gido duc nha truong nam hoc 2024 - 2025;

+ K& hoach s0 264/KH-THPTPC ngay 03/10/2024 vé K¢ hoach thuc hign
nhi¢m vu gido duc thé chat, hoat dong thé thao truong hoc nam hoc 2024 - 2025;

+ K& hoach s6 265/KH-THPTPC ngay 03/10/2024 cua Truong THPT Phi
Cuong v€ K& hoach Trién khai, nghiém thu, trung bay san pham STEAM chao mtng
ngay NGVN 20/11/2024 va Lya chon san pham trung bay trong “Ngay hoi Stem” do
S6 GD&DT Hoa Binh t6 churc;

+ Ké hoach sO 266/KH-THPTPC ngay 03/10/2024 cua Truong THPT Phu
Cuong vé Ké hoach Boi dudng hoc sinh gi61 nam hoc 2024 - 2025;

+ K& hoach 0 267/KH-THPTPC ngay 04/10/2024 vé K¢ hoach thyc hién nhiém vu
Hoat dong gido duc hudng nghi¢p va phan luong hoc sinh nam hoc 2024 - 2025;

+ Ké hoach s6 270/KH-THPTPC ngay 07/10/2024 ctia Truong THPT Phu
Cuong vé Ké hoach thuc hién nhiém vu Gido duc dan tdc nam hoc 2024 - 2025;

+ Ké hoach 50 271/KH-THPTPC ngay 07/10/2024 cua Truong THPT Phu
Cuong vé K¢ hoach Kiém tra Gif{fa ky, Cuf)i ky ndm hoc 2024 - 2025; Cong van 50
358/TH PTPC ngély\04/ 12/2024 veé viéc fziéu chinh ‘th(‘)’i? gian n0p ma tran, ’daflc ta de,
dé cuong On tap, d¢, dap an va huong dan cham dé kiém tra gitra ky, cudi ky ndm
hoc 2024-2025; Cong van so0 370/THPTPC ngay 14/12/2024 cua Truong THPT Phu
Cuong veé viéc thyc hién ra dé kiém tra cudi ky theo dinh dang dé thi tot nghiép THPT
nam 2025;

+ Ké hoach s 274/KH-THPTPC ngay 11/ 10/2024 cua Truong THPT Phu
Cuong ve K¢ hoach thyc hién nhi¢m vu gido duc quoc phong an ninh va quan sy dia
phuong ndm hoc 2024 - 2025;

+ K& hoach s6 275/KH-THPTPC ngy 14/10/2024 cua Truong THPT Phu
Cuong vé Ké hoach Nang cao chat luong gido duc nam hoc 2024 - 2025;

+ K& hoach s6 285/KH-THPTPC ngay 18/10/2024 ctia Truong THPT Phi
Cuong vé Ké hoach phu dao hoc sinh yéu kém nam hoc 2024 - 2025;

+ Ke hoach s6 299/KH-THPTPC ngay 25/10/2024 cua Truong THPT Phu
Cuong vé Ké hoach 6 chirc thi hoc sinh gioi cap truong nam hoc 2024 - 2025;

+ Ké hoach sé 322/KH-THPTPC ngay 05/11/2024 cta Truong THPT Phu
Cudng vé Ké hoach t6 chic Hoi giang va Hoi thi gido vién day gioi cap truong nim
hoc 2024 - 2025;

+ K& hoach sé 342/KH-THPTPC ngay 21/11/2024 cta Truong THPT Phu
Cuong vé K& hoach trién khai hoat dong nghién ctru khoa hoc cho hoc sinh Truong
THPT Pha Cudong nam hoc 2024 - 2025;

- Nha truong ban hanh c4c van ban trién khai thuc hién nhi€ém vu nam hoc:
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+ Quyet dinh so 205/QDb-THPTPC ngay 06/9/2024 cua Truong THPT Phu
Cuong Quyét dinh vé viéc bo nhiém chirc vu T trudng, T6 phod cac T6 chuyén mon
nam hoc 2024 - 2025;

+ Quyét dinh s6 206/QD-THPTPC ngay 06/9/2024 ciia Truong THPT Phu Cuong
Quyét dinh vé viéc bd nhiém chuc vu TH trudng Tb Vin phong nam hoc 2024 - 2025;

+ Quyét dinh s6 199/QD-THPTPC ngay 05/9/2024 cua Truong THPT Phu
Cuong Quyét dinh Phan cong chuyén mén nim hoc 2024 - 2025; Quyét dinh sb
216/QD-THPTPC ngay 13/9/2024 cua Trudng THPT Phi Cudng Quyét dinh Phan
cong chuyén moén nam hoc 2024 - 2025 ké tir ngay 16/9/2024; Quyét dinh s
293/QD-THPTPC ngay 24/10/2024 cta Truong THPT Pht Cudng Quyét dinh Phan
cong chuyén moén nam hoc 2024 - 2025 ké tir ngay 04/11/2024; Quyét dinh s
13/QB-THPTPC ngay 16/01/2025 ciia Truong THPT Phu Cuong Quyét dinh Phan
cong chuyén mon hoc ky 2 nim hoc 2024-2025 ké tir ngay 20/01/2025; Quyét dinh
sO 24/QD-THPTPC ngay 03/02/2025 cua Truong THPT Pha Cudng Quyét dinh
Phén c6ng chuyén mén hoc ky 2 nam hoc 202 - 2025 ké tir ngay 03/02/2025; Quyét
dinh s6 28/QB-THPTPC ngay 07/02/2025 ctia Truong THPT Phii Cudng Quyét dinh
Phén cong chuyén mén hoc ky 2 nam hoc 2024 - 2025 ké tir ngay 10/02/2025; Quyét
dinh s6 43/QD-THPTPC ngay 20/02/2025 cia Truong THPT Phu Cuong Quyét dinh
Phan cong chuyén mén hoc ky 2 ndm hoc 2024 - 2025 ké tir ngay 24/02/2025;

+ Quyét dinh s6 05/QD-THPTPC ngay 10/01/2025 cua Truong THPT Pha
Cuong Quyét dinh thanh 1ap Ban quan tri hé thong s6 diém dién tr va ho so di¢n tir;
+ Quyet dinh so 06/Qb-THPTPC ngay 10/01/2025 ctua Truong THPT Pha

Cuong Quyet dinh vé viéc ban hanh Quy ché quan 1y, sir dung s diém, ho so dién
tir trén hé thong nam hoc 2024 - 2025;

- Chi dao cong tac xay dung ké hoach gido duc mon hoc (PPCT), ké hoach cai
tién chat lugng: Nha trudng to chirc xay du’ng ké hoach theo huong mo, linh hoat;
dam bao phan bd hop li gitra cac ndi dung giao duc; Thoi khoa biéu sip xép khoa
hoc, phu hop thyc té cua nha truong, ding theo hudng dan cua cap trén. Nghiém tic
thue hién theo ké hoach chi dao cua cac cap, ngay tir dau nam hoc nha truong xay
dung ké hoach gido duc nha truong, ké hoach mon hoc.

- Cong tac trién khai day hoc chuong trinh méi ddi véi 16p 12:

+ Pé chuan bi cho viéc thuc hién chuong trinh mai, doi ngi gido vién day lop
12 nha truong da lya chon, tham gia tap huén day du vé cac ndi dung chuong trinh,
phuong phép, cach to chirc giang day cac mon hoc.

+ Cong tac chi dao t6 chure thue hién ké hoach gido duq nha truong, lgé' hoach
day hoc mén hoc, hoat dong gido duc co ban Rhfl h0’p vo1 dieu kién thuc té trén co
s& dam bao muc ti€u, ndi dung dap ung yéu cau can dat theo Chuong trinh GDPT
2018 tai truong.

- Cong tac chi dao, kiém tra, gidm sat ciia Ban Giam hiéu dbi véi cac hoat dong
cua nha truong: Ban giém hi¢u thuong quén chi dao, kiém tra, gidm sat dam bdo
tinh toan di¢n, truc ti€p cac ndi dung va doi tugng trong nha trudng.

2. Két qua kiém tra viéc thwe hién nhiém vu gido duc Trung hoc nim hoc
2024 - 2025.

a. Thuc hién quy ché chuyén mon vé kiém tra danh gia
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- Pay du ho so theo quy dinh; str dung s goi tén ghi diém dung mau;
- Thuc hién dang, du s6 con diém theo quy dinh;
- Nha truong da ban hanh Quyét dinh s6 06/QD-THPTPC ngay 10/01/2025 cua

truong THPT Pha Cuong Quyét dinh vé viéc ban hanh Quy ché quan ly, str dung sO diém,
h6 so dién tir trén hé théng ndm hoc 2024 - 2025; Gi4o vién vao diém dung tién do.

- Viéc thuc hién ghi s6 dau bai thyuc hién tét, dang du s6 tiét theo quy dinh.

- Nha trudng da ban hanh Ké hoach sé 217/KH-THPTPC ngay 13/9/2024 cta
Truong THPT Phu Cuong vé K& hoach Khao sat chét lugng hoc sinh d4u nam, nam
hoc 2024 - 2025. Nha trudng td chic khao sat chat lugng hoc sinh ¢au nam vao chiéu
ngay 25, 26, 27/9, t6 chirc khao sat chat lugng cho hoc sinh toan truong 12 mén van
hoa: Toan, Ngit van, Tiéng Anh, Vat Iy, Hoa hoc, Sinh hoc, Lich str, Bia li, Gido duc Kinh té
va Phap luat, Cong nghé Cong nghiép, Cong nghé Nong nghiép, Tin hoc; riéng hoc sinh
khdi 10 khong to chirc khao sat 3 mon Toan, Ngir van, Tiéng Anh, lay két qua tuyén
sinh 1am can cr danh gia chat lwogng mén hoc. Nha trudng t6 chirc khao sat cht
luong theo diing hudng din cta S GD&DT, ¢6 luu trit hd so tai truong.

b. K& hoach giao duc nha truong, to chuyén mon

- Nha truong x@y dung day du cac ké hoach theo hudng dan cta S6 GD&DT;
sap x€p khoa hoc theo tirng nam.

- X4y dung giai phap, bién phap phu hop véi diéu kién thyc té nha truong.

- Céc t0, nhom chuyén moén da doi méi sinh hoat t chuyén mén theo hudng
nghién ctru bai hoc.

- X4y dung ké hoach gido duc moén hoc (PPCT)

+ Xay du’ng,ké' hoach giao dyc cua nha truong phu hop voi Qiéu kién vé doi ngil gido
vién, co s¢ vat chat, thiét bi day hoc cua nha truong, dap img yéu cau doi méi chuong trinh,
sach gido khoa gido duc pho thong, thue hién hiéu qua cac phuong phap day hoc tich cuc
nhdm phat trién pham chét, niang luc hoc sinh theo hudéng dan tai Cong van 5O
2335/ SGD&QT -TrH ngay 29/ 8/’2024 ctia S& Gido duc va Pao tao Hoa Binh veé viéc
xay dung Vé,, to chirc thyc hién ké hoach gido duc nha truong tir nam hoc 2024 - 2025;
Cong van s6 2336/SGD&DT-TrH ngay 29/8/2024 cua So Giao dyc va Dao tao Hoa
Binh vé viéc huong dan thyc hién nhiém vu gido duc trung hoc nam hoc 2024 - 2025;

+ Thuc hién C6ng van s6 5512/BGDDT-GDTrH ngay 18/12/2020 cua Bo Gido
duc va Pao tao vé vige x@y dyng va t6 chirc thuc hién ké hoach gido duc ctia nha
truong; Cong van s6 1496/BGDDT-GDTrH ngay 19/4/2022 cua Bo Gido dyc va bao
tao vé viéc trién khai thuc hién chuong trinh; Cong van s6 2315/SGDDT-TrH ngay
29/8/2022 ciia S& Gido duc va Pao tao vé viec Hudng dan xdy dung ké hoach gido
duc nha truong va trlén khai thuc hién chuong trinh gido duc trung hoc ndm hoc 2022
- 2023; Cong van s6 5636/BGDDT-GDTrH ngay 10/10/2023 cia B Gido duc va
Dao tao vé viéc xay dung ké hoach day hoc cic mén hoc Khoa hoc ty nhién, Lich st
va Dia li, Hoat dong trai nghiém hudng nghiép; Cong van s6 3242/SGD&PT-TrH
ngay 17/10/2023 cua S& Gido duc va Dao tao vé viéc to chitc day hoc mon Khoa hoc
ty nhién, Lich st va Dia li, Hoat dong trai nghi¢m, huéng nghi¢p; Cong van sb
3175/BGDDT-GDTrH ngay 21/7/2022 cua B6 GD&DT; Cong van 5O
2312/SGDDT-GDTrH ngay 29/8/2022 cua S& GD&DT hudng dan d6i méi phuong
phap day hoc va kiém tra, danh gia mén Ngir van ¢ truong phd théng; Cong van sd
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2335/SGD&DT-TrH ngay 29/8/2024 vé viéc huéng dan xay dyng va to chire thyc
hién k& hoach gido duc ctia nha truong tir nam hoc 2024 - 2025.

- Cong tac boi dudng hoc sinh gioi, phu dao hoc sinh yéu:

+ Tang cudng bo tro kién thire, k§ ning cho hoc sinh; tang cuong day cac ndi
dung kho; tang cuong hoat dong tu hoc co hu’c’r[lg dan; phu dao hoc sinh yéu, boi
dudng hoc sinh gioi. Nha truong da xay dung Keé hoach s6 266/KH-THPTPC ngay
03/10/2024 cua Truong THPT Phi Cuong vé K€ hoach Boi dudng hoc sinh gioi nam
hoc 2024-2025 va thyc hién phan cong gido vién phuy trach ddi tuyén hoc sinh gioi 06
mon hoc (qgém: Toa:m, Ngtt van, Tiéng Anh, nglt li, Lich s, Dia ’li) ngay 'Efl’ dau nam
hoc va trién khai boi dudng hoc sinh gioi tir dau ndm hoc cho dén khi dién ra Ki thi
chon hoc sinh gidi cap tinh nam hoc 2024 - 2025.

Giao vién duogc pqhén cong phu trach doi tuyép hoc sin}} gi01 tién hanh lua Ch(){l hoc
sinh, thanh 1ap do1 tuyén cua b mon, xay dung ke hoach boi dudng theo hudng dan tai
Cong van s6 2675/SGD&DT-TrH ngay 27/9/2024 cua S6 GD&DT Hoa Binh vé viée
hudng dan ndi dung 6n thi hoc sinh gioi cap tinh nam hoc 2024 - 2025.

Két qua: Nam hoc 2024 - 2025 dat 04 giai khuyén khich hoc sinh giéi cap tinh
tang 9,7% so v&i nam hoc 2023 - 2024 (12,5%).

+ Phu dao HS yéu: Trén co SO két qua thi khao sat chat luong dau nim, nha truong
da chi dao giao vién Xé}{ dung ké hoach van dl_l‘ng linh hoat, Qa dang céc hinh thirc t6 chirc
phu dao cho hoc sinh yéu kém phu hop voi di€u kién thuce t€ ctia nha truong.

- Trién khai thyc hién “Dé an gido duc hudéng nghiép va dinh huong phan ludng
HS trong GDPT giai doan 2018-2025” ban hanh kém theo Quyet dinh s6 522/Qb-
TTg ngay 14/5/2018 cta Thu tuéng Chinh phu va K€ hoach 137/KH-UBND ngay
24/7/2019 cua UBND tinh Hoa Binh veé viéc thyc hién d€ an gido duc hudng nghiép
va dinh hudng phén ludng hoc sinh trong GDPT giai doan 2018 - 2025 trén dia ban
tinh Hoa Binh (Ké hoach 137 cua UBND tinh. Nha truong da xay dung Ké hoach
267/KH-THPTPC ngay 04/1Q/2024 vé Ké hoach thuc hién nhiém vu Hoat dong gido
duc hudng nghiép va phan luong hoc sinh nam 2024 - 2025.

- Thuc hién viéc day va hoc ngoai ngi:

+ G140 vién Tiéng‘Anh luén tu hoc, tu boi dudng, nang cao trinh d¢ chuyén
mon, tham gia cac 16p boi dudng nang cao nang luc. Hién nha trudng c6 2 giao vién
Tiéng Anh da tham gia day du cac 16p boi dudng nang lyc su pham, boi dudng
phuong phap giang day nham dap ing nhitng yéu cau thuc hién CTGDPT 2018.

+ Tang cuong to chuc du gid tham 16p, chia s¢ kinh nghiém Qé nang cao nang
luc chuyén mon, nghiép vu cho giao vién, ting budc nang cao chat lugng day hoc
mon Tiéng Anh.

+ Chu trong té chirc cac hoat dong nhim ting cuong nang luc Tiéng Anh cho gido
Vif:n va hoc sinh. T6 churc cac hoat QGng ngoai khéa bo trg nham tao ra méi trudng giao
tiép va sang tao cho hoc sinh nhu: T6 chirc va duy tri hoat dong CLB Tiéng Anh,...

+ Q}lyét dinh sb 339/Qb-THPTPC ngay 18/11/2024 cua Truong THPT Phu
Cuong vé viéc thanh 1ap Cau Lac bo Tiéng Anh - Truong THPT Phu Cudng nam
hoc 2024 - 2025;
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+ Ké hoach sO 01/KH-THPT PC ngay 06/01/2025 cua Truong THPT Phu
Cuong ve Keé hoach L¢e hoi Xuan “SPRING CARNIVAL 2025”.

- Thuc hién day hoc tu chon, gido duc tich hop, gido duc dia phuong:

+ Nha trudong xay dung Ké hoach day hoc tich hop véi tit ca cac bd mén.

+ Giao dyc dia phuong: Phén cong gido vién co ban gan mdn hoc dam nhan
theo chu de phan cong. Nha truong xay dung ke hoach giao duc b mon gido duc
dia phuong cho ca 3 khoi nam hoc 2024 - 2025.

- Viéc xay dung ké hoach: Xay dung ddy du cac loai KH cua to chuyén mén.

- T6 chtre sinh hoat chuyén moén: :Fé chtre sinh hoat chuyén moén it nhat 2
lan/thang. Céc t6, nhom chuyén mon da d6i méi sinh hoat t6 chuyén mén theo hudng
nghién ctru bai hoc.

- Viéc doi moi kiém tra dénh gia: Thuc hién theo huéng dan tai Théng tu s
22/2021/TT-BGDDT; nha trudng da chi dao to chuyén mén, giao vién xay dung ma tran, dé
kiém tra ding hudng dan cia S6 GD&DT; ti 1€ mirc d6 nhan thirc cac mon co ban dam bao.

3. V& ho so lra chon sach gido khoa ddi v6i cap pho thong

- Nha trudng d trién khai day du cac vin ban hudng din cua cip trén vé cong
tac lya chon sach gido khoa;

- T6 chiic viéc lya chon sach giao khoa cac mén hoc dam bao ding cac quy
dinh tai Thong tu s6 27; thiét 1ap h¢ thong ho so dam bao cac quy dinh.

4. V& viéc sir dung thiét bi day hoc

- Gido vién da lén ké hoach day du, dam bao ddi vdi cac tiét day co do dung day
hoc; Muon va tra cac thiét bi va d6 dung dung thoi gian quy dinh; Trong qua trinh muon
va st dung c6 ¥ thirc va bao quan, gilt gin céac thiét bi day hoc.

- C6 50 ghi chép muon thiét bi, ghi va thong ké ddy du vé thyc trang cac thiét bj
dang c6 (s6 luong va chat luong).

- C6 day du ho so quan 1y; c6 kiém ké thiét bi hang nam.

5. Vé gio day 7

- Mon Ngir van: Phuong phap linh hoat, tich cuyc d61 méi phuong phdp day
hoc va kiém tra, danh gia; kién thirc chinh xac, khoa hoc, phong phu; ¢6 lién hé thuc
tién; nhiéu hoc sinh tich cuc;

- Mén Dia li: Gido vién c6 su chuéan bi bai chu ddo; ndi dung bai day chinh
xac, khoa hoc dam bao yéu cau can dat; phwong phap day hoc tich cuc, phat huy
duoc ning luc, pham chét hoc sinh;

- Mén Gio duc Kinh té va Phap luat: Gido vién co6 su chuin bj bai chu dao
trudc khi 1én 16p; ndi dung chinh xac, khoa hoc, bam sat yéu cAu can dat; giao vién
va hoc sinh c6 su tuong tac; c6 ing dung cong ngh¢ thong tin trong giang day;

- Mo6n Toan: Mot sd gido vién co kién thuc viing vang, ¢ sy chudn bi bai chu
dao; nd1 dung bai day bam sat thuc té, lya chon cac cau hoi kha phu hop;

- Mén Tiéng Anh: Bai giang dam bao tinh chinh xac, khoa hoc, 1am 6 duoc
dac trung bo mon;
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- Moén Lich str: Gido vién c6 su chuan bi bai chu déo, phuong phap day hoc
da dang, phu hop v61 ndi dung bai hoc; kha nang truyén dat tdt, tao hing thu hoc tap
cho hoc sinh.

I11. KET LUAN KIEM TRA

1. Uu diém

- Nha truong thuc hién tao 14p va quan Iy hd so chuyén mén nim hoc dam bao
hiéu qua, khoa hoc.

- Vi€ thyc hién quy ché chuyén mon vé cong tac kiém tra danh gid, viéc sir
dung s6 diém dién tur, viéc st dung s6 ghi dau bai theo dung quy dinh.

- Thyc hién chuong trinh, ké h0a~ch nam hoc theo dung quy dinh cua B Gido
duc va bao tao; cac van ban hudéng dan thuc hi€n nhi€ém vu nam hoc cia S& Gido
duc va bao tao Hoa Binh.

- C6 nhiéu giai phap trong cong tac bdi dudng nang cao nang luc doi ngil can
b quan ly, gido vién, img dung CNTT vao day hoc, budc dau quan ly ho so trén moi
truong so.

- Nha truong da tap trung nguén lue dau tw xay mai, cai tao, stra chita co sd vat chét
16p hoc, phong hoc, cac cong trinh phu trg, thiét bi day hoc,... dam bao thuc hi€én hi¢u
qua cdc hoat dong gido dyc; cac I6p cd man hinh ti vi; co phong tin hoc sir dung hiéu qua.
Puoc trang bi mot so6 thiét bi day hoc t61 thi€u theo quy dinh.

- Nha truong co6 nhiéu ¢ giang trong viéc ting cuong cac giai phap ning cao
chat lugng giao duc hoc sinh.

- T6 chirc va tham gia t6t cac cudc thi, hoi thi, ky kiém tra theo ding huéng dan
cia S6 GD&DT; so lugng, chat lugng tham gia Cé(; ky thi, Hoi thi mot so ndi dung
tham gia thi giﬁ vuot hon so véi nam hoc tru’éc.‘ Chat lu;’o’ng :[ham gia du thi hoc sinh
gi0i 16p 12 cap tinh ndm hoc 2024 - 2025 ¢6 nhiéu chuyén bién tich cuc.

- Gi4o vién giang day co ban dam bao chuan klen thire ky nang; noi dung day
hoc bam sat d6i tuong, glao vién chuan bj bai giang t6t, nhiét tinh, gan giii v6i hoc
sinh; da s hoc sinh tham gia tich cuc vao tién trinh, hoat dong hoc tap.

2. Mt s6 ton tai, han ché

- Sb theo ddi va danh gia hoc sinh cta 16p hoc nim hoc 2023-2024: Noi dung
ghi chu cac mon con chung chung, chua danh gia dugce diém manh, diém yéu cua
hoc sinh trong hoc tdp mén hoc.

- Giai phap vé doi méi ki‘ém tra danh gia theo hudng phat trién nang luc hoc
sinh chua hi€u qua, chua luu ho so minh chiing; xay dung ké hoach va t6 chirc hoat
dong trai nghiém, huéng nghiép chua thuc hién theo Cong van 3242/SGD&DT-TrH
ngay 27/10/2023 vé viéc to6 chuc day hoc mon Khoa hoc tu nhién, Lich st va Dia li,
Hoat dong trai nghiém.

- Phong thiét bi, sap xep chua khoa hoc; nhiéu thiét bi cii, hong can dugc sira
chita, bao dudng; mot so thiét bi sir dung rat it. Méi c6 Phong Tin hoc, c6 Phong bo
mon Vit li - Cong nghé va Hod - Sinh,...nhung can ting cudng sit dung thiét bj o
phong bd mon.
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- Bang dic ta dé kiém tra nhiéu moén con so sai mang tinh chat mo ta lai dé thi,
chua co tac dung trong viéc xay dung nhiéu dé thi cho cung mot ma tran; cu trac
ma tran d¢ thi nhiéu mén chua thong nhét.

- Tiét day cua mot s6 gido vién chua lam rd duoc kién thirc trong tam; Phan phéi
thoi gian chua hop 1y; viéc t6 chirc cac hoat dong tap con han ché, cac hoat dong chua da
dang, chua kich thich dugc himg th hoc tap cho hoc sinh (mén Tiéng Anh, mén Toén
mon Ngit van). Chua linh hoat trong viéc phéi hop su dung thiét bi va viét bang (Mon
Lich str). Vigc str dung hoc li¢u, phuong tién day hoc hi¢u qua chua cao, hoc sinh chua
cht dong trong viéc tham gia cac hoat dong hoc (mén Gido dyc Kinh té va Phap luat, mon
Ngir van).

- Ho so lva chon Sach gio khoa: Thanh phan tham du cac cudc hop chua ding
theo hudng dan, chat lugng hd so mot s6 to chuyén moén chua dam bao (thoi gian
gifra cac bién ban chua hop ly).

IV. KIEN NGHI, PE XUAT

- Tang cudng cac bién phap chi dao dé thdng nhit viéc xay dung ké hoach gido
duc nha truong; ké hoach gido duc to chuyén mon va ké hoach day hoc cua gido vién,
xdy dung ma tran dé, dic ta dé, noi dung dé kiém tra dinh ky dam bao bam sat cac
van ban quy dinh hién hanh, linh hoat phu hop véi diéu kién thuc té cua dia phuong,
ctia nha truong va hoc sinh dap tng yéu cau chwong trinh GDPT 2018.

- Tang cudng hoat dong sinh hoat t6 chuyén mon; sinh hoat chuyén mén cum
truong bdi dudng ning cao ning luc chuyén mén cho d6i ngii CBQL, gido vién trong
viéc thuc hién Chuong trinh GDPT 2018; thuc ddy manh mé khai théc, to chirc hiéu
qua cac hoat dong thu vién, xdy dung méi trudng gido duc, nang cao chit luong gido
duc hoc sinh bén viing.

- Xay dung quy che gin trach nhiém cua can bd quan ly vao chét luong gido
duc ctia nha truong, gin trach nhiém cia gido vién véi két qua gido duc mon hoc
duogc phan cong giang day.

- Diéu chinh ké hoach 6n tap thi Tt nghiép trung hoc phd thong cho hoc sinh
sau khi c6 Thong tu 29/2024/TT-BGDDT ngay 30 thang 12 nim 2024 quy dinh vé
day thém, hoc thém.

- Tang cuong kiém tra dinh ky, kiém tra dot xuat trong nha truong.

Theo quy dinh 1am viéc vé cong tac thanh tra, kiém tra. Giam d6c So6 GD&DT
thong bao két luan kiém tra Truong THPT Pha Cuong biét, thuc hién. Yéu cau cac
phong chirc niang, chuyén mon, nghiép vu thudc Sé theo ddi, don ddc viéc trién khai,
thuc hién thong bao nay dbi voi Truong THPT Pha Cudng./.

Noi nhdn:

- Lanh dao Sa;

- Thanh tra So;

- Cac phong CM, NV So;

- Truong THPT Phu Cudng;

- Website nganh;

- Luu: Ho so Poan KT(TTTH.03).

KT, GIA’M DQC

Hoang Manh Cwong
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