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Hoa Blnh, ngay 0% thang 4 nam 2024

KE HOACH
Thuc hien chuyen doi so trong hoat dong cong doan 

nhiem ky 2023 - 2028 va nhung nam tiep theo

Can cu Ke hoach so 18/KH-LBLD ngay 05/4/2024 cua Lien doan Lao dong 
tinh Hoa Binh ve thuc hien chuyen doi so trong hoat dong cong doan tinh Hoa Binh 
nhiem ky 2023-2028 va nhung nam tiep theo,

Cong doan Giao due Hoa Binh xay dung Ke hoach thirc hien chuyen doi so 
trong hoat dong cong doan nganh Giao due Hoa Binh nhiem ky 2023 - 2028 va

r

nhung nam tiep theo nhu sau:
I. MUC DICH, YEU CAu
1. Muc dfch

9 r r

Tao sir chuyen bien manh me, toan dien, dot pha tren tat ca cac linh vuc hoat
9 > r \  r

dong cua to chuc Cong doan dtra tren nen tang cong nghe so, gop phan nang cao chat 
luong, hieu qua hoat dong Cong doan, xay dung doi ngu can bo cong doan hien dai, 
Ion manh dap ung yeu cau tinh hinh moi, gop phan thirc hien thang loi nhiem vu 
chinh tri cua toan nganh.

2. Yeu cau
9 9 r

- Doi ngu can bo cong doan phai xac djnh chuyen doi so trong cong tac cong 
doan la nhiem vu quan trong, thuong xuyen, la yeu to then chot, dot pha nham doi 
moi noi dung va nang cao chat luong, hieu qua hoat dong cong doan trong giai 
doan hien nay.
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- Viec chuyen doi so trong cong tac cong doan phai thirc hien tong the, toan
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dien tren tat ca cac lTnh vuc hoat dong, phu hop vbi dieu kien kinh te - xa hoi cua 
tung giai doan va tinh hinh cu the cua tung dja phuong, don vi.
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- Viec chuyen doi so trong cong tac cong doan phai thiet thuc, hieu qua, 
dung quy dinh cua Phap luat, theo dinh huong, chi dao cua Tong LBLB Viet Nam 
va Tinh uy Hoa Binh.

II. MUC TIEU 
1. Muc tieu chung
Chuyen doi so trong hoat dong cua he thong cong doan nham doi moi 

phuong thuc, noi dung hoat dong cua to chuc Cong doan, trong do trong tarn la 
cong tac truyen thong cong doan, cong tac quan ly doan vien, cong tac tai chinh 
cong doan, nham huong toi muc tieu tao sir dot pha trong cai each hanh chinh;
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nang cao chat luong, hieu qua trong cong tac tuyen truyen, cham lo tot hon den 
quyen, loi ich hop phap, chinh dang cua doan vien, nha giao ngubi lao dong 
(NGNLB), dong gop vao sir nghiep xay dung va phat trien Giao due - Bao tao cua
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tinh nha theo huong nhanh, ben vung, gop phan quan trong thuc hien thang loi Nghi
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quySt Dai hoi Dang bo tinh l§n thu XVII, Nghi quydt Dai hoi Dang toan quoc lan thu 
XIII va Nghi quyet Dai hoi Cong doan cac cap nhiem ky 2023 - 2028.

2. Muc tieu cu the • •
2.1. Muc tieu phan dau den nam 2025
- 80% noi dung truyen thong cong doan dirge thuc hien tren khong gian 

mang theo quy dinh cua phap luat. 70% tro len doan vien, NGNLD tham gia va 
tiep nhan dirge thong tin tren cac kenh tuyen truyen hien dai (Website, Zalo, 
Fanpage, Facebook...).

- 100% cong doan co so (CDCS) du-gc tap huan de sir dung phan mem tai
r

chinh CD, trong do 50% tro len CDCS xay dung dir toan, quyet toan thu - chi tai 
chinh dugc thuc hien tren phan mem tai chinh cong doan.

- 60% ho so cong viec giua Cong doan Giao due Hoa Binh va CDCS dugc 
xu ly tren moi trubng mang (tru ho so cong viec thuoc van ban mat theo quy dinh).

2.2. Muc tieu phan dau den nam 2028
- Phan dau den nam 2028 Cong doan Giao due Hao Binh co he thong phan 

mem quan ly noi bo chat lugng.
r \  9

- 100% can bo cong doan co so dugc tap huan, boi duong, pho cap ky nang 
so co ban, ky nang phan tich, khai thac du lieu va cong nghe so.

- 100% noi dung truyen thong cong doan dugc thuc hien tren khong gian 
mang theo quy dinh cua phap luat. 90% tro len doan vien, NGNLD tham gia va 
tiep nhan dugc thong tin tren cac kenh tuyen truyen hien dai (Website, Zalo, 
Fanpage, Facebook...).

- 80% CDCS sir dung thanh thao phan mem tai chinh CD; 100% CDCS xay 
dung du toan, quyet toan thu - chi tai chinh dugc thuc hien tren phan mem tai 
chinh cong doan.

- 80% ho so cong viec gitra Cong doan Giao due Hoa Binh va CDCS dugc 
xir ly tren moi truong mang (trir ho so cong viec thuoc van ban mat theo quy dinh).

III. NHIEM VU, GIAI PHAP
1. Day manh cong tac tuyen truyen, nang cao nhan thuc cua can bo 

cong doan, doan vien va NGNLD ve chuyen doi so
t  >

- To chirc tuyen truyen, quan triet, nang cao nhan thuc cho can bo, doan 
vien, NGNLD ve sir can thiet, lgi ich thiet thuc cua chuyen doi so. To chirc tap
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huan nang cao trinh do ve chuyen doi so cho can bo cong doan co so toan nganh.
- Trien khai thuc hien day du, kip thdi, hieu qua cac van ban chi dao ciia 

Tong LDLD Viet Nam, cua LDLD tinh ve chuyen doi so. Dua muc tieu, nhiem vu
9 7  ̂ r r  y

chuyen doi so vao chuong trinh, ke hoach cong tac hang nam va tirng giai doan cua 
he thong cong doan; thubng xuyen kiem tra, giam sat viec thuc hien trong t6 chuc 
cong doan.

- Tuyen truyen, van dong NGNLD tich cue hgc tap, nang cao trinh do, ky 
nang nghe nghiep, ung dung cong nghe thong tin trong giang day va sinh hoat dd 
thich ung voi dieu kien lam viec trong boi canh cua cuoc each mang cong nghiep 
lan thir tu va hoi nhap kinh te quoc te.
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2. Dau tir phat trien ha tang, nguon nhan luc phuc vu cong tac chuyen 
doi so trong he thong Cong doan

- Nghien cuu, xay dung va ban hanh cac quy dinh, quy che lien quan den 
qua trinh chuyen doi so trong hoat dong cong doan; viec ung dung he thong vien 
thong, internet trong he thong cong doan, dam bao cac dieu kien co ban de thuc 
hien chuyen doi so trong hoat dong cong doan. Dam bao 100% cac van ban, tai 
lieu duoc thirc hien chu ky tren nen tang so.

- Huong dan, chi dao, thirc hien tot cac quy dinh, quy trinh quan ly an toan 
thong tin, an ninh thong tin mang theo quy dinh cua phap luat;

- Huong dan nghiep vu ve su dung, ung dung cong nghe thong tin, luu tru 
dien tu va quan ly tai lieu luu tru dien tu cho can bo cong doan dap ung cac yeu 
cau, quy d|nh cua phap luat va bao dam giai phap chia se du lieu dung chung de 
trao doi chia se thong tin dien tu theo yeu cau.

- Trien khai va day manh viec thirc hien “Van phong dien tu”, huong den 
phong hop khong giay to.

- Xay dung le loi, phuong thuc lam viec, ung dung hieu qua cong nghe 
thong tin trong trong cong tac quan ly, dieu hanh cong viec tai cac don vj, sur dung 
du lieu so triet de gop phan nang cao hieu qua hoat dong cong doan.

3. Thuc hien chuyen doi so trong cong tac tuyen truyen cua to chuc 
Cong doan

- Chi dao cac CDCS khai thac, su sung co hieu qua cac kenh tuyen truyen 
hien dai (Facebook, Youtube, Zalo, Instagram, Tiktok...) de phuc vu cong tac 
tuyen truyen trong NGNLD. Tiep tuc phat huy co hieu qua hoat dong truyen thong 
true tiep ket hop truyen thong hien dai.

- Ung dung cong nghe thong tin de nam bat va dir bao tinh hinh tu tubng, 
tarn tu, nguyen vong cua doan vien, NGNLD.

- To chuc cac lop tap huan nghiep vu ung dung cong nghe thong tin va su 
dung cac thiet bj truyen thong da phuong tien cho doi ngu can bo cong doan nganh 
Giao due.

4. Thuc hien chuyen doi so trong cong tac phat trien doan vien, thanh 
lap CDCS, quan ly doan vien, can bo cong doan.

- Day manh ung dung cong nghe thong tin, khai thac uu thd cua mang xa 
hoi trong viec da dang hoa cac hinh thuc, bien phap tuyen truyen, thuyet phuc, tap 
hop ngubi lao dong vao to chuc cong doan tren tinh than tu* nguyen. Nang cao chdt 
luong hoat dong Cong doan cac cap; xay dung, trien khai nhan rong cac mo hinh 
hoat dong thiet thuc, hieu qua de ngubi lao dong thay duoc loi ich cua minh khi trb 
thanh doan vien.

- Tich cue ung dung phan mem quan ly so trong cong tac quan ly doan vien 
cong doan, dam bao cap nhat, nam bat kip thbi tinh hinh bidn dong cua doan vien 
thuoc Cong doan Giao due tinh.

- Ung dung cac phan mem dao tao, tap huan true tuyen.
5. Thuc hien chuyen doi so trong cong tac cham lo, bao ve quyen va loi 

ich hop phap, chinh dang cho nguoi lao dong
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- Tang cirong ung dung cong nghe thong tin, so hoa trong cong tac theo doi,
' r r  \

giam sat, phan tich, khai thac thong tin va nam bat nhu cau, nguyen vong cua 
NGNLD.

- Doi mbi va nang cao chat luong tham gia dong gop y kien bo sung, sua doi,
\

xay dung hoan thien cac chinh sach, phap luat ve lao dong, cong doan va cac chinh 
sach, phap luat khac co lien quan den NGNLD tren cac dien dan true tuyen.

- Chi dao cac CDCS thuc hien viec tiep nhan, thirc hien che do chinh sach 
phap luat, tu van phap luat, doi thoai voi doan vien, NGNLD, thuong luong tap the,
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bao ve quyen loi doan vien, NGNLD tren he thong khong gian mang.
6. Thuc hien chuyen doi so trong cong tac tai chinh cong doan
- Tiep tuc trien khai thuc hien co hieu qua phan mem Ke toan cong doan.
- Tap trung chi dao CDCS thuc hien thu, chi tai chinh cong doan tren he 

thong phan mem quan ly tai chinh, tai san cong doan.
- Tiep tuc to chuc tap huan nghiep vu ung dung cong nghe thong tin va sur 

dung phan mem ke toan cho doi ngu can bo cong doan.
7. Dong bo voi cac nen tang co san
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- Trien khai cac nhiem vu theo hinh thuc sir dung ha tang, ung dung, he 
thong an toan thong tin ... hien co. Cac noi dung, hang muc khong co san thuc hien 
dau tu, nang cap ha tang cong nghe thong tin hoac thue djeh vu ha tang cong nghe 
thong tin, thue dich vu cong nghe thong tin, hinh thuc dat hang tuy theo tirng 
nhiem vu cu the.
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- Ket hap cac he thong nen tang cong cong nhu zalo, fanpage, youtube,... de 
trien khai cac nhiem vu chuyen mon.

IV. TO CHtTC THlfC h ie n
•  •

1. Cong doan Giao due Hoa Binh chi dao, huang dan CDCS trien khai Ke 
hoach thuc hien chuyen doi so trong hoat dong Cong doan nhiem ky 2023 - 2028 va 
nhung nam tiep theo. Thuang xuyen kiem tra, giam sat, djnh ky tien hanh sa, tong 
ket, rut kinh nghiem qua trinh trien khai thuc hien. Dam bao nguon kinh phi cho 
cong tac chuyen doi so. Dinh ky hang nam bao cao ket qua thuc hien ve LDLD tinh.

2. Cong doan cac dan vi, truang hoc true thuoc can cu tinh hinh thuc te cua dia 
phuang, dan vj xay dung ke hoach trien khai thuc hien phu hop, dong thcd djnh ky bao 
cao ket qua thuc hien ve Cong doan Giao due Hoa Binh long ghep trong cac bao cao sa 
ket, tong ket hang nam cua don vi.

Tren day la Ke hoach thuc hien chuyen doi so trong hoat dong cong doan 
nhiem ky 2023 - 2028 va nhung nam tiep theo, Cong doan Giao due Hoa Binh de 
nghi cong doan cac dan vi, truang hoc true thuoc trien khai thirc hien./.

Noi nlian:
-  Lanh dao CDGD Hoa Binh;
- CD cac don vi true thuoc;
- Website nganh;
- Luu VP.

THUONG VU 
TICH

Due Ngoc
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