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V/r' Huong din c6ng tic quy hoach
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Kinh gui:
- Thi truclng cdc don vi trxc thuoc;
- Cdc phdng chilc nenS chuyen mdn, nghi€p vr"r So.

Thuc hien Nghi qu1'dt s6 42-.NQ7TW ngny i0/t l/2004 cia 86 Chinh rri vd
cong tdc quy hoach cin b0 16nh dao, qurin l! tbdi k! ddy manh cdng nghidp hod,
hi€n dai hod dtt nudci Kd hoach sd 0zl-KHiTU ngif 051412006 cria Ban thudng
vu Tinh uy vd qui hoach cin bO linh dao quAn lj thdi kj'ddy manb CNH HDH
dt't nudc. Cdn cf hu6ng dAn sd 02-HD/TC ngiy 0716/2006 cia Ban to chLI! Tinh
uj' Hoi Binh hudng dan thuc hien Kd hoach s6 04 KH,rfLi ngiy 05/4/2006 cfra
Ban thuimg r! Tinh uj;vd qui hoach c6n b0 lAnh dao quin lli thdi kj'ddy manh
CNFI HDH dft nu6t:

Cin cr1 Quydt dinh. s6 ,13/2009/QD-LtsND ngdy 30/12/2009 cia Uy ban

nhan dan tinh Ho) Binh vt! vi0c Quy dinh ti6u chudn bd nhicm chrlc dani
Tru6ng phdng, Ph6 truotrg phdng vd cdc chric danh tuotrg dudng thuds s6, ban,

ngirnh tinh, Uy ban nhan dan huyen, thanh phd; Huoxg din s6 5O,/IID-SNV ng)y
I7:0U701O cua $ Ndi vu tirh Hod Binh vd Quy trinh bd nhiom, bd nhr€m 1ai,

didu d6ng, luZin chuyen, th6i gin chrlc yu, ti] chitc, mi6n n1i0m Tlubng phbng,

Ph6 tnrong phdng vi ciic chfc darh tudng duoxg thuoc c6c 56, ban, ngdnh v) U!
ban nhAn dan c6c huy€n, thirni ph6.

Sii Giio duc vd Ddo tao hu6ng dan cong 1r! quy hoach cdn bO }lnh dao,
quin 1j 2011 - 2015 nhu sau:

1. N4uc dich cla c6ng tdc qui hoach cdn bd le tao su chu d6ng, c6 tdm nhin
chidn lur:c trong cOng t6c cdn bd. kh.rc phuc trnh tr ang hang hut doi ngfi c6n bd
lanh dao quAn lj, clim bio tinh kd thira, phirl hidn vi su chuy€in tidp hen tuc,
vimg ving gifa cdc ihd hc c6n bo, gifr \ring n6i b0 vd 6n dinh chinh tri; chuiin bi
riL xa vir rao ngu6n cdn b6 ddi diio lirm cin cir diLo tno. bdi du6xg. xay dmg doi
ngfr cdn bo dim nhAn c:ic chrlc danh ldnir dao, quan ilf c6 phdm chdt chinh rri
vdng varng, trong silng vd clao clL1c, thdnh thao vd chuydn m6n, nghiap \u, c6 rrinh
d6 vir nang luc. nhdt 1?r niing luc vd tri tuc Ya thuc ticn: dr"r vd s6 luong, ddng bd
vd ccr cau, d6p img y€u c:ir-r cua sr.r nghi€p Cl'{H HDH clat nu6c.

Phuong chan ciia cdng t6c qui hoach c6n bir phrii thuc sLr gin kdt r'6i cdc

khiu khdc 1long cong tec cdn b6 nhu: nhAn xel. denh gii ciu b6, diro tao b6i
dudng cdn h6. luin chuydn sip xop, bd tri. sir clu.rg cdn b6.
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- D6nf gia'r dring c6n bo la! khau quan trong nhdt, lii tidn dd cho viec bo tri
v) qui hoach c6n b6, d6ng thdi qui hoach cin bO li co so dd thuc hien luan
chuydn, cldo tao cdn bo cho nhu cau trtdc mit viL Liu d)i.

Thuc hien qui hoach cd; b6 phai "ddng" vd "mo", mot chric danh c6 thd

qui hoach nhidu ngudi vd m6t ngudi c6 thd qui hoach nhidu chtic dalh. Qui
hoach iudn phii dudc xem x6t, ddnh gizl de brj sung. didu chinh hirng nam; dua ra

kh6i qui hoarch nhimg ngudi khOltg cdn du tiOu chudn vir di6u ki6n, bri sung viro

qui hoach nhimg nhen t6 m6i vl c6 ddn vong phdt ddn.

2. Ti6u chudl cdn bo dua \,)o qui hoach:

Ngoli tjeu chulin chung var cAc dou chulin cua ting loai cin bo da nou trong
Nghi quydt Hdi nghi tiin ftr1III, Ban chdp hinh TW Dring (kho6 VIII) vi 1di day
cua HO Cbu tich "cAn, kj€m, 1i0m, chinh, chi c6ng. vO tu", cdc clrn vi cin can cf
vdo ti€u chudn c6n b6 quin ly qui dinh tai Didu l€ cua c6c Nhi trudrrg, Quy che

til chric vd hoat dong c6c rung tAm, Chudn hieu tlu6xg, Chudn gidm ddc trung
nm, Quy dinh vd dao drlc nid giho dd qui hoach. Trong clidu ki0n hicn nal, tieu
chudn vd phdm chft ve nang lrrc cia ngui;i cdn bO lanh dao. quan ly dr-ra vio qui
hoach phii duoc ddnh gi6 thdng qua c6c ydu t6 co bin sau:

- Nang luc thuc ti6n, thd hien 6 kdt qud vi hi€u qui cOng vidc, tinh thin chi
d6ng, s6ng tao, mrlc d6 hodn thiLnh chfc tr6ch nhiem vu duoc giao, thi nang
Ooan kdt, iap trqp quy rLi bdn b6, nang luc td chfc didu hdnh c1d thfc ddy su phdt

tridn cia tinh vdc cdng t6c dudc phan cong phu tdch. Cdn b0 quan l! c6c fiudng,
c6c t ng tam: N6i chung phii kinh qua chric w td truong, ftu ki HDGD...

- Dao drlc ldi s6ng tong sach, ki€n quydt ddu tanh chdng tham nhing,
chdng chu nghia c6 nhdn, bin than c6n bd vi gia dhh phii guong miu chdp
hdnh dring ph6p luAt, khong ldi dung chfc quydn dd muu cdu loi ich ri6ng,
khong cuc b0 dia phddng.

- Ham hoc h6i, cdu tidn b6, qua thuc td clio thdy 1I cdn bO c6 tridn vong
\.rror len dam nhan nhiom r.u cao hon. Chri ! xem x6t dua vlo qui hoach nhfrrrg

nhdn td rn6i, cdn bo tre duoc d?ro tao ccr bAn, dd kinh qua cong t6c, drim nghi,
ddm ldm, ddm chiu trhch nhi€m, c6 tridn vong ph6t tridn.

- Vd do tudi: Nhnng ddng chi idn ddu tham gia c6n bd llnh dao, quin li
phei dil tudi dd c6 thd cong tiic til 2 nhicm kj'trb len hoac il nhdt tron I nhiem
t1'. t,'l',ur'rg ddng chi ti6p tuc dim nhAn chilc vu hiOn gif n6i chung phai dil tudi
ca)ng tirc tron 1 nhi€m k! hoac it nhtt duoc 2/3 nhi6m k!.

3. Td chfc thuc hiOn:

- C6c dol-r vi tidn khai cho ciin b6, vjOn cillc nghi€n crlu, lloc tap cAc van

brin c6 lidn quan ciin c6ng u'rc quy hoach cdn b6 linh dao, quhn l! dd rei chilc la1'

phidu tin nhidm vdo cdc chric danh quy hoach.

Quy trinh quy hoach phli dat duoc co cdu ciirt b0 hop 1!: Bd tri kdt hq!
gita 3 d6 tudi, thuc hi€r trd hod, do tudi tung binl.r nhi€r.r'r k! sau thip hcrn

nhiem k! trudc; c6 ti l.'cen bd nit, c6n b0 rre thich d,ug; ir nhiing noi c6 nhidu

ddng blo den loc thidu s6 cin c6 ti le ho-p li cdn bo lai ngulli d1i! 1oc thid! s6.



- Vi6c cir cdn b6 di ddo tao, bdi du6ng. thuc lidn luin chuydn, bd nhi€m
hoac gi6i thieu bdu ci cdn cin cf vdo quy hoach c6n b6.

- Ldp danh s6ch: C6c don vi can cf kdt qua fn nhi€m vd gi6i thicu cia 1ap

thd cdn bO, vidn chric 1Ap danh se'rch c6n bO rong diOn quy hoach gfri vd Phdng
I o chu. . an bo lrudc J0 4 201 I r theo miu drnh lerr '.

Cic cdp u..i ding, tdnh dao co quan, dorl vj xay drmg kd hoach vd tridn khai
thuc hidn./.

Noi nhdn:
- Nhu hen;
- 56 Nv (p/h);
- GD, cnc PGD Sd;
- Lw vT, TCCB (70b) .
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