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stt :/J[9 1 SGD&Dr-GDTX' Hod Binh, ngav J"l thdng 12 ndm2009

V/v: Huong din xhy dLmg Trung
ram hoc t6p c6ng d6ng didm.

Kinh giri; C6c Phdng Gido duc vi! DIo t?o.

Nhim muc dich tap trung c6c ngu6n luc cua tinh vi dia phuong vd tAp

trung su chi dao dd I-IHTCD didrn ph6t tridn, lon manh toln di6n, dip rlng ttii da

nhu idu hoc tap v)r hoat d6ng cita nhan dan ftcn dia ben, g6p phAn nang cao d6n

tri, dlo tao ngrrd" nha" luc dia phuong, tldng thiii lim co so dd chudn h6a c6c

didu kicn nhu: con ngudi, tii chinh, CSVC, chuong trinh, n6i dung hoat dQng, hQ

thdng tii li6r, hoc 1i0u, 56 Gi6o duc vi Diro tao Hba Binh hrrong d5n xay dmg
TTHTCD rlidm tai c6c huyOn, thinh ph6 nhu sau:

1. M6 hinh hinh TTIITCE tliim:
TTHTCD didm ld Trung tAm dat chudn cilp huydn, drroc xdy drmg vh d6nh

si6 theo 4 nh6m ticu clf sau;

a, Nh6m tidu chi vd tti chric, quin lj'vir chi dao.
- Co cdu td chrlc b6 mriy cria trung tim dAy dir thiinh phdn theo quy dinh

tai khoan 2 Didu 11 Quydt dinh sd 09/2008/QD-BGDDT vi tai rnuc 2 Hu6ng

dan sti 1957,{-S-SNV-SGD&DT cira li€n sb N6i vu-Gi6o duc: quy dinh vd Gi6m
tldc, ph6 gi6m ddc v) c6n b6 thudng tfic t?i TTIITCD.

- C6 su phAn cOng tr6ch nhi€m 16 ring cho m6i thiLnh vi€n vi d6nh gi6

vidc hoan rh)nh nhi€m vu theo quy dinh tai Didu 12,13 Quydt dinh 09/2008/QD-
BGDDT, muc 2.2 Huorrg dAn sd 1957/LS-SNY-SGD&DT.

- Sq tham muu thddng xuyOn cira trung tam d6i vdi cdp uj vi chinh
quydn co s6 tn-tc tidp idnh dao lhoug qua cfrfi trucrng, nghi quydt hoac f kien chi
d4o.

- Su chi dao s6t sao cria Ban Gi6m ddc flxng tam th6ng qua h6 thdng vdn

bin chi dao. quy dinh ve td chric. quAn l!, xdy dlmg churolg trinh, kd hoach hoat

dong va cdc ditlu kien khdc de trung lam hoar dong hi6u qua.

- Vicc kidm tra, d6nh gi6 c^c hoat dong; tlinh kj' rd so6t, didu chinh theo

hrrdng duy trini nang cao chdt hldng cfia m5i hoat dOng phi hgp v6i y€u cAu

phdt tridn kinh td, van ho6, xd hQi; khA ning, di6u kidn cira dia phuong, cia hung
mm.

b. Nh6m ti6u chi vi tli6u ki6n thuc hi€n c6c chuong trinh hoat rl6ng:
* Co sdvlit chdt:
- C6 tlu s6 liun vi€c ridng (c6 Hdi tnrcrng, phdng llm vi6c cfia Ban Gi6m

deic, cdn bd thudng truc, phdng td chrlc c6c chuy€n dd, hoat ddng)
- C6 phdng thu vi6n vdi di6n tich t6i thidu 40m'?:

- C6 ;6c didm sinh hoat (1dp hoc) cfia c6ng ddng tai thdn, x6m, ban, d dan
phd (bao gdm ci tan dung co sA vat chdt san c6 & dia phudng vi bd sung m6i):
C6 tl407o thon, ban, td dan phd ftA 1€n c6 did1r sinh hoat cdng d6ng

* Trang thidt bi, phtong ti€n day hoc:
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- C6 c6c thidt bi nghe nhin phuc"vu day, hoc (1oa dii, ti vi, ddu video):

- C6 m6y tinh ricng vA kdt ndi intemet
- Co 

"?J 
aO dirng iay hoc, c6c phuong tign lim vicc (bang vidt, bang bidu,

tu s6ch, tir t)i lieu...):
* Tdi ti^u, hoc IiAu Phuc vu hoc tdP:

- Ph6i hgp vdi c6c co quan, td chrlc ... srru tdm duoc 03 tAi €u, hoc li€u

cua dia phuong tro len
- 

- 
-Bien 

soun, 
"hjnh 

srta ti'i li9u, hqc liQu dia phrrong: 
-

+ Co toi thido 01 bO $i 1j9u (thidt thuc, hicu qui) do c6ng ddng' dia

phuonq chinh sira, bicn so?n' + CO tit OZ U6 tbi licu dia phuong D-o len.

- C6 50 ddu ;6ch, bo ai iicu, hgc 1i€u- c6 nQi dung chuong tdr:h phi hqp

v6i d6i firdng nguiti hoc, d6p fng ydu cAu ddi mdi vd nQi dung, phrtong phdp vi
vdu cAu ohdt rri€n kini re, xd hoi cua dia phuong..'
' - Sa.n, tbi lidu. hoc lieu drroc str dung thrrdng xuycn, c6 higu qua

* D6i ngft GVIHDV :
- Sfi czin bo. GV/HDV:
+ C6 tdi fl;du t} 01 - 02 GV/HDV phu tr6ch ttmg linh wc (Kinh td thu

nhaD: van hda xa hoi; sfc ki6e : m6i lnrdng; phrip luAt) :

+ M6i llnh r.Trc cci rir 03 GV,&IDV pbu trdch

- D6i nei czin bo, GV/HDV eO trintr ao chuy€n m6n, nghiQp vq, phdm

chdt. duoc thp 
"huan, 

b6i dudng vd PPDH cho nguiri l6n & c6ng ddng
* Kinh phi:
- p6m iAo kinh phi hoal ddng thudng xuydn v?r kinh phi chi trA phu cftp

ki€m nhi6m cho Ban Gidm d6c theo qLry dinlr:

- I(nh phi dr,roc thuc hiQn dQc l{p vi tg chu theo q11 di$.
- lfuy'aOne itrroc'su d6ng g6p crla c6c ban ngd'nh, dohn thd, td chLlc,

chuors hinh, dd 6n...
i Tr*g ,,u. toi thidu c6 05 chuy€n dd huy d6rrg ngudn kinh phi h6 tro tD

ben ngoni- "- De- bAo ngu6n kinh phi cho tlit cL c/tLc hoat ddng theo chuong tdnh, kd

hoach dd ra v) chi dring n6i dung vi thdi gian.

c, Nh6m tiCu chi vd td chilc ho4t tl0ng cira trung tam:
'' * L4p kdhoqch, xdy dxng chttong trinh hoat dong c a tung tam-

- Oi6u ttu, ttnao set nhrr cdn Ya viec x6p xdp thf nr uu ti6n nhu cdu hoc

taD- bdi duone. cul nguoi dtrn trong c6ng dong'' 
- Lap k? hoacf, c6 su tham gia cira cdc ban. ngiLni' doiur th€ o xh' dai dien

cua ngrrdiian; c6 su chi dao, hu6ng d6n x6t duydt chuong tdnh, l€ hoach cira

cap uy. chinn qul in co s6.' "- fg }t"a""h thuc hi6n chi tidt, 16 dng, c6 tinh khA thi cao bao gdm: ddi

firgng tham giu, m,]" ti6u cA'n <lat, n6i dung, thdi gian, ala A]fm thrrc" hi6n,

rfr",i*'"nao"ra chdc, phuong tiQn day hoc ien ai,ng, c6 nhAnidon vi td chfc

ileu t nni.,/ttru. hien. du ki6n k-inh phi. nguon khh phi'
- Xdv dlmc ndi dung chuong trinh d6p rlng nhu cAu cira nhAn din vi phi

hqp vd yeu .i,7 inai ttid"igu6n nhan lLrc phqc r't nhicm lu phrit tridn kinh tc,

xd h6i cira dia phuong.



* Tridn khai hoat dQng:

- Xric dinh ddng nicim ddi tudng cia chuung trinh va huy dong toi da

i

ngUdi tham gia.- ' - Cu s;r ph6i kdt hqp cfra c6c ban, ng)rnh, doiLn thd trong qu6 trhh td chrlc

thuc hic.n.
- Innh thrlc, phrrong ph6p td chfc th+c hign chuong trinh phong phf, linh

hoat. Thdc hicn ddi mdi phuong ph6p nhim ph6t huy ndng luc trr hqc, fir ph6t

hi6n, khdm ph6, tinh thAn hqp t6c cira ngUdi hoc.' 
- Dirn bio dAy dfi nOi dung chucrng trinh d6 dd ra trong kd hoach '
- DAy dt cdc linh wc ndi dung nhu: chinh t4, kinh te' vdn h6a, x6 hdi,

ph6p luAt, m6i frrirrg, srlc kh6e.' ' - Cac noi dun! chuong trinh can tldi, hqp ii dim blo cho sg ph6t tridn bAn

l{rng cria cdrrg ddng .

)' H6 so sd sdch:
- Sd ngh! quYdt.
- K€l hoach hoat dong nim.
- Kd hoach tdc nghi€p theo th6ng vlL cdng viQc

- Kd hoach hoat ddng cria c6c td chuy€n m6n
- Sti ghi danh nhfing ngudi tham gia ho4t dQng.

- Sd theo d6i kdt qu2i cdc HD hhng th6ng vh ci ndm-

- Sd theo d6i thu, chi tbi chinh.
- Sd theo d6i quan lj tni san

- Sd theo d6i rnuon, tri s6ch b6o.
- Sdi theo d6i cdng vdn di, ddn.
- Sd theo d6i ddo tao, bdi du6ng CB, CC, VC clfp x6, huydn.

- Sd theo d6i hoat ddrg cta c6c CLB ph6t fidn c6. ng ddng.
+ Viec thw hien chd db bdo c6o theo quy dinh
* Viec tham giq cdc Hbi nghi do cdp tren tieu fip
d. Nh6m Ti€u chi vi kdt qui vi hi€u qui hoat tl0ng cira trung tam:
+ Sd lxong c6c chuy€n dd chuydn giaa khoa hoc lQ thudt, c1ng nghe, ftp

hudn :'Irongndrr. rn6 duoc tir 20 chuy€n dd tr6 l€n
+ Td chttc cdc hoat dbng: (Tuy€n truydn; Tu vifn; Trao ddi khh nghi6m;

Tham quan thdc te; sinh hoar CLB; hoat dQng thd thao, vin ngh€...do TTHTCD
L6 chLtc;. Trong nam l6 chfc drroc tir l0 HD kiric Lro len.

* n leu quo
- Nang cao sd luong vA chdt lugng ngu6n nhan 1uc cira dia phuong

- Chuydn ddi co cdu vat nudi, cty trdng ; c6ng titc day nghd tai dia

phrrong drJoc ddy manh; tj' 1c hQ nghdo giim, ddi sdng kinti td cria c6ng ddng

dan cu dudc nang lcn;
- Ddi s6ng Van ho6 xd h6i cfia cdng ddng duoc cai thi6n
- An nhh chinh tri dn dhh, taite nan xi hoi giim

2. Td chfc thuc hi€n:
Phbng GD&DT :

- B6;ao UBND huy€n vd chir tnrong tl.ruc hicn TTHTCD didm.

'!.



- Can cf vio 4 nh6m ti6u chi n€u tr€n; phdng GD&DT c6 thd bd sung,

thay ddj cho phir hop v<ii Lhuc tE dia phrrong'' 
- HLr<1nrg dan TltlTCD ditlm td chLlc rhuc hi€n.

- Xay i\tng kd hoac-h fd chrlc thuc hiQn m6 hinh TTHCD <lidm v) nhan

rQn$ mo hinh TTTITCD diem.. - - TAp trung ttdu tu CSVC, gir{o vidn, hucing dAn vi€n vi kinh phi hoat

donc.
- Xay dung co chd phdi hqp vdi c6c ban rgitrh do)n thd t6p trung chi dao

vd td chfc thuc hien.
- Ting cutrng kidm tra, d6nh gi6 x6p 1o{ '|TIIICD theo th6ng vl b6o cdo

k€i sud v€ SA CD&DT.' - Td chric giao ban v6 c6ng t6c quan 1f vi td chrlc hoat d6ng ci:a TTFITCD

didm vi cdc TTTITCD tr6n dia bM.

YOu cAu phdng GD&DT c6c huycn, thinh phd thrrc hi6n nghi€m tric c6c

ndi dung neu trEn, trong qua rrinh td chrlc thuc hi€n ndu c6 w6ng mdc, b6o cdo

tip ttrOi"vC So COADT ( Phbng GDTX) dd nghidn crru vi glLi quydt-1. t&'

Noi nhQn :

- NhI' trcn;
- L|Ju vI, GDTX, (NT 03)
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