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Hia Binh, nCiry y't thdng 6 ndm 20ll

KE HOACH
Cdng t6c biii du0ng cin bQ quin li co sd giio dgc, gi6o vi6n d6u hgc

Hi nim 2011 vir nim hoc 2011-2012

Thqc hi€n c6ng vdn.s6 3032,tsGDDT-NGCBQLGD ngdy 09/5/201lcua
B0 Girio dqc vd Diro Qo v€ vi6c hu6ng din b6i dudng hd cho gi6o vi6n (GV),
c6n b0 qu6n li co so gi6o dpc (CBQLCSGD) ti€u hoc, trxng hoc co sd, trung hgc
ph6 th6ng vd trung iim gi6o duc thudng xuy€n; C6ng van s6 748/BGD DT -
i<UrC 

"gay 
ftrc2/2011 cua B0 GD&DT vC viec Hu6ng d6n nQi dung trien khai

CTMTQG Gi6o duc vd Edo tao; Quydt tlinh sd 567/QD-SGD&DT ngdy

2\l5l20ll cria Sd Gi6o duc vd Diro tao Hda Binh vd viQc giao du to5n chi ng6n

sdch nguon chuong trinh muc tidu quoc gia nirn 201 I :

Cdn cu vdo d€ xu6t cua phdng GD&DT c6c huycn, thanh ph6 vd kiit qu6

hoi th6o tir ngiiy 1516/2011d€n ngdy 18/6/2011 cta So GD&ET Hda Binl.
Tii5p tuc ph6t huy ktit quii bOi du6ng d6i ngi GV vd CBQLCSGD tieu hoc

vi cdn cf nhu cAu bdi dudng ndng cao n6ng lqc d6i ngn, Sd GD&DT chi dao

triiin khai c6ng t6c bdi dudng CBQLCSGD rd GV tidu hoc IGVTH) trong hd

201 I ra ndm hqc 201 I-2012 lheo l(e l)oach nhLr sau:

I. QUY DINH CHUNG

l. Mgc tlich bdi du'dng.

- Ph6t tri6n bdn viing ki5t qud bdi dudng dQi ngff cita nhirng ndm hoc

trudc; ti6p tuc xAy dr,rng, cirng c6 vir phAt huy nAng luc chuy€n m6n cua gi6o

vien cot cdn cap trnh va cip hu1dn.

- Ning cao nhln thtc, K ndLng cho GV r,i CBQLCSCD cdp tiiiu hoc vd

c6c ndi dung cia chri dC vd nhiQm vu nim hoc 201l- 2012.

- H6 tro gi6o vi6n trong vi€c ti6p cqn vd ndng cao mirc dQ drip Ling v6i
ChuAr nghd nghi6p gi6o vi6n ti6u hoc.

2. N6i dung bdi duong.

2. l. Day hoc tleo Chuan kien thuc. ki nrng trong Chuong trini gido duc

pho rhong ban hirnh theo Quyir dinh s6 to 2006 QDBCDDI ng,ry 05/5/200b:

kiilm ha dinh gid hoc sinl.r theo ThOng tu 32/TT-BGDDT ngdy 27l1012009, c6ch
ghi hgc bq. so theo ddi kdt qua kidm tra ddnh gid hoc sinh tieu hoc.

2.2. Chu6n nghd nghiQp gi6o viOn ti6u hoc ban hdnh kdm theo Quy6t dinh
s6 t+/zoozlqoecDDT ngdy 04l5l2oo7 vd theo Kti hoach s5 616/KH-BGDDT
ngiry 041912009 cira B0 truong B0 Gi6o dyc vd Ddo tao.

2.3. D;ry hqc phAt huy tinh tich cr,rc chri tl6ng, s6ng tqLo cua hgc sinh; ti6p
tuc cing c6 n6i dung b6i duOng cdc ndm hoc trur:c tle nang cao ndng luc gi6o

duc vd day hoc cua gi6o vi€n.



2.4. ChuAn HiCu tru6ng trudng ti6u hgc ban hdLnh kdm theo Th6ng tu s6

l4lz}lllTT-BGDDT ngiy 8/4/2011 vd theo Cdng vdn s6 3256,tsGDDT-
NGCBQLGD neiry l7l5l2}ll vi vi€c huong dAn d6nh gi6, x6p loqi hiQu tnrdng
trudng Ti€u hqc theo thdng tu s0 141201I/TT-BGDDT.

2.5. Xdy dlrng kti hoach vd gi6i ph6p thuc hi€n c6c hoat dQng to?rn di€n, hoat

dQng chuydn r.r.rdn, k€ hopch hoat ddng t6 chuy€n mdn trong hudng Ti€u hgc, k6
ho4ch bOi dudng hgc sinh gioi, gi6o vi6n d4y gi6i.

2.6. (Jng dqng c6ng ngh€ thong tin vd truydn thong trong day hoc.
:

2.7. Giito duc ki ning s6ng, t6 chric hoat d6nggi6o duc ngodi gid l€n lop,
day hoc Lich su, v6n h6a tlla phurrng trong trudng TiCu hqc.

2.8. Chufu bi cho tr6 tr-u6c khi vdo ldp 1. Lua chgn n6i dung, hinh thuc to

chric d9y hqc c6c ti6t tdng cudng cho cdc truong ti€u hoc thuc hien day hoc ca ngdy.

2.9. Bdi dudng nang cao ndng luc cho gido vien clay ti€ng Anh, girio vi6n day

lop gh6p, gi6o vi6n day ti€ng Vi6t lop I theo chuong trinh C6ng nghQ Gi6o duc.

3. D6i tuqng bdi dudng.
- Ldnh clao, chuydn vi€n phu tr6ch GDTH d phdng Gi6o duc vai Ddo tAo.

HiCu trudng, ph6 HiCu trudng 6 cAc trudng ti6u hoc, PTCS, TH&THCS.

- T6t ci gi6o vi€n ti6u hqc 6 t6t cA loai hinh trudng ddu duoc tham gia tip
hu6n, bdi duong c6c nQi dung phir h . p theo timg d6i tuong.

4. Hinh thric vh phuong phip t6 chii'c biii dudng.

4.1. C6c phdng Gi6o dqc vd Edo tao, cric lxdrlg cdn cf vdo nhu cdu, didu
ki€n cu th6 d dia phuong dii lua chon n6i dung vd hinl thLic bdi duong tuong fng
cho phir hgp:

- GV vd CBQL qr nghidn cuu tdi lieu itheo huong din.ltruoc khi tham gia

bdi duong tap fung;
- Cic don r i cin td chuc ghi nhin cdc j kien cua GV. CBQL rruoc k}i td

chric tap huan tap h-ung;

- Hidu truong chiu trdch nhiem lap so theo ddi ri quan Ij qud trinh biri

dudng cira gi6o viOn;

- B6i duOng th6ng qua c6c l6p tap hrng; th6ng qua tU hgc, tu nghiCn cr.iu

c6 h5 trq; th6ng qua sinh hoat nh6m, t6 chuy6n m6n, t0 chirc c6c hQi th6o, dU
gid rft kinh nghiem theo don vi trudng, cum ftudng.

Hinh thuc bdi duong ph6i phu h.p voi rQi dung vi diAu kiQn thyc t6 t4i
<tia phuong; k6t h-o. p bdi du6ng n6i dung v6i bdi du6ng v6.phuong phrip day hoc

vd su dung DDDtltheo danh muc thii5t bi day hoc t6i thi6u; ph6t huy hinh thuc
tu bdi duong, kiit hgp nghe giing vd thdo ludn, giii d6p thic m6c, d6i thoai, thuc

hdnh, t6p gi6ng, xem bdng hinh, tham quan thuc te, Gng cudng thuc h?nh.

Hinh thuc t6 chirc cdn linh hoat, ph6t huy duoc hinh thirc. tq b6i dudng kiit
hqp vdi nghe giang vd th6o ludn, ch{i trgng sri dung c6c thi6t bi, phuong ti6n, dd

dirng dAy horc. Nhirng nQi dung dd tri6n khai thi c6 th6 ti\ chLic hQi thio rut kinh
nghi€m vd t6 chtic thqc hanh mang tinh chuy6n s6u hon.
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- K6r thic m5i n6i dung hoAc dQt bdi duong, m6i CBQL giao vi€n tieu
hoc vii5t bdi thu ho4ch theo y6u cAu cu th6 cria cric c6p quan li.

4.2. lar lrqu llol duong

Tdi liQu phuc vu cho c6c n6i dung bdi dudng duqc su dung lri ngudn t?ri

liQu c6c l6p tlp huSn gi6o vi6n c6t c6n c6p tinh do 86 GD&DT t6 chrtc trong
ndm hoc 2010 - 2011, citc tdi liQu phuc vu cho ddi m6i phuong ph6p day hoc,

diii moi kierrr tra drinh gid, cdc tdi li6u li€n quan tri6n kl.rai trong n6m hgc 20l l-
2012; Chi th!, c6c vin bdn chi clao cua 86 Gi6o dgc vir Ddo tao vd tri6n khai
nhi6m vu ndm hgc 20Il-2012.

Khuy6n khich c6c Phdng Gi6o duc va Dao qo, cdc tnrong. to kh5i chuydn m6n

vd c6 nhAn chir dOng st dung c6c ngudn trL liQu b,5 sung trong qu6 txinh bdi duemg.

4.3. DQi ngfr b6o c6o vi€n
.i .; .

86o cdo vien tryc tidp trien kJrai tap huan t;ri cdc lop tdp trung lir ldnJr dao.

chuydn vi6n c5p So, Phdng, trudng vr c{tc thdnh vien cot cdn cip tini vd huyQn tld
thudng xuy€n duo,,c cir tham gia c6c lop tdp huin, bdi duOng do Bq va Sd t6 chirc.

4.4. K inh phi r dr cric diiu kidn phuc vu cong tdc bOi auong

Su dung nguon ngan sdch chi cho ddo t4o bdi dudng CBQL vd GV hing
ndm dugc phdn bi5 theo ki! hopch d6 t6 chirc c6c l6p b6i duong.

AN CAP TINH VAI I. KE HOACH VA NOI DUNC TAP HUAN CAP TINH VA HLYEN.
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NQi dung
Hinh thric, thinh ptin

tham sia tin huin 86o c6o vi6n
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Xiy dWg G hoach vd gi6i
phip thqc hign c6c hoat
tl6ng todn di6n, ho4t dQng

chuy€n m6n, kC ho4ch
ho4t dQng t0 chuy€n m6n
trong trudng Ti6u hoc, kC

hoach bdi du6ng hgc sinh
gioi, girio vi6n dpy gi6i.

+ Cdp tinh: T{p huin cho
Chuy€n vi6n c6c phdng
GD&DT, FIiCu truong, Pho
Hi€u truong, t0 kh6i truong
cdc kh6i lop 1,2,3,4,5 (chua
dugc t{p hu6n) girio vi€n d4y
b6i dudng HSG tai 11

huy0n, thirnh phd.
+ Cdp,huyQn: T{p huAn cho
c6c d6i. tuong cdn lai. T6
chfc ki€m tra d6nh gi6 k0t
qua thfrc hi6n t+i c6c trudng
ti€u hoc, PTCS, TH&THCS
rrcn dia ban.

. Giang vi6n Vp
3i6o dyc Ti€u
'lgc, Vi€n
KHGD ViCt
\am, S0
3D&DT, C6t
ran cap tnlr.

- Chuy6n vi6n,
cdt c6n c6c

PGD&DT dE

duoc tap nuan
tai tinh.
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- Gi6o duc ki n6ng s6ng,

t6 chric hoat tlQng gi6o
dqc ngoii gid l6n lop
- Day hoc Lich su, vdn
h6a dia. phuor.rg trong
truong Ti€u hgc.

+ Cip tinh: Tip hu6n cho
chuy€n vi6n ci,r' phdng

GD&DT, .Ph6 Higu truong
girio vi€n c6t can, gi6o vi6n tdng
phu tdch dQi tiri 11 huyQn,

thanh oho.
+.C6p huyOn: .TAp hu6n cho
s0 CBQL, gi6o vi€n, t6ng
phu tr6ch tl6i cdn lai.

. Phdng Girio
luc Ti€u hqc,
Sd GD&DT,
:i5t c6n tinh
- Ci5t c6n da tap
huan tai tinh.
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- Lua chgn^ nQi dung,
hinh thuc .t6 chirc day
hoc c6c ti6t tdng .cudng
cho c6c trudng ti6u hoc
thuc hiQn day hoc cd
ngdy.

- Chudn bi cho tre tru6c
khi vdo ldp l

+ C6p tinh: Tdp huin cho
Chuy6n vi6n c6c phdng
GD&DT Ph6 Hi6u trudng
v2r gi6o vi6n c6t c6n vC

viQc t6 chric day hoc c6c
tiCt tang. cudng cho c6c
trudng tiCu hqc thuc hiOn
day hoc 2 bu6i/ ngdy.

+ Lap hu] qn:

-.Tip hulin thuc hdnh vd viQc

td chrlc d?y hgc cric ti€1 tdng
cudng cho c6c htdng tiOu hoc

thuc hiQn day hqc 2 bu6i/ ngdy
cho sii CBQL, cv cdn lai.
- T4p huin cho Ph6,Hi€u
trudng vd gi6o vi6n cdt c6n
I6p 1v0 chuAn bi cho trd
trudc khi viro 16p l.

. Phdng GiSo
luc Ti6u hgc,
l0 GD&DT,
-ot can cap
:inh.

- ctit c6n da
Juoc tap huan.
lai tinh.
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- B6i du6'ng ning cao
ning lgc cho gi6o vi6n
day ti€ng Anh.

- Bdi duong CBQL, gi6o
vi€n c6c trudng day ti6ng
Vi6t ldp 1 theo chuong
trinh Cdng ngh6 Gi6o
dgc.

- Bdi duong nAng cao
nbng llrc gi6o vi6n day
l6p ghdp...

+ CAp tinh:
- Tip hu6n .chuy€n vi6n
phu tr6ch ti€ng Anh c6c
phdng GD&ET, Ph6 Hi€u
trudng phu tr6ch chuy6n
m6n c6c trudng .dpy ti€ng
Anh, girio vi€n ti€ng Anh.
- T{p hu6n chuy6n vi6n c6c
phdng GD&DT, CBQL,
gi6o vi6n c6c trudng day
chuong trinh ti€ng ViQt
c6ng nghQ l6p I

+ C6p huyQn: Tqrp hu6n dqy
l6p ghdp cho gi6o 

. vi6n
chua tham gia tip hudn k!
thudt day hqc ldp eh6p.

. Phdng Gi6o
1uc Ti6u hoc,
S6 GD&DT,
-ot can cap
.inh.

. Giing vi€n
Vi6n Khoa hoc
3i6o duc Vigt
\am
. Chuy€n vi€n
:hdng D&DT,
gi6o vi€n c6t
:6n dd dugc
l?p huan.
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Ung dung c6ng nghQ

th6ng tin var truyen thdng
trong d4y hgc.

+ Cdp tinh:.Tdp huAn. cho
gi6o vi€n v€ vi€c thi6t kO

bdi giring c6 ring dung vd
h5 trq c0ng nghQ thdng tin.

+ Cap huyQn: T6 chirc
d6nh gi6 k€t qui thuc hi$n
tai c6c trudng tieu hoc,
PTCS, TH&THCS tr€n dia
bdn.

. Phdng Gi6o
luc Ti6u hqc,
]6 GD&DT,
-ot can cap
.inh.
. Ldnh dao,
Chuy€n vi6n,
GV c6t c6n
c6c PGD&DT.

4



6

o
c]
o
O'j
bo

oo

- ChuAn NNGV ti0u hqc
ban hdnh kdm theo QD
ti5 r +lzoozlqoecoor
nsdv 04/5/2007 vd theo
K€ hoach sd 616/KH-
BGDDT ngdy 04/9/2009
clia BO truong 86 GiSo
duc vd Diro tqo.

+ Cip tinh: Khao s6t, diCu

tra, d6nh gi6 k€t qui thuc
hi6n tai 1 I huyQn, thdnh ph6.
HQi thiro d6nh gi6 rut kinh
nghi6m.

+ Cdp huy€n: Tip hu6n Hi6u
tn.rdng, Ph6 HiCu trudng,
Girio viOrr c6c truong TH,
PTCS. TFI&THCS.

. Phdng Gi6o
tuc Ti6u hgc, Sd

SD&Dr; C6t
lan cap ttnh.

- Chuy€n vi6n,
c6t c6n cic
PGD&DT.
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Day hoc theo Chuan ki6n
thirc, K ning trong Chuong
trinh gi6o duc ph6 th6ng ban

hdnh theo Quyet dinh so

16/2006/QDBGDET ngdy
05/5/2006; kiiim ha drinh gi6
hgc sinh theo Th6ng tu
32,/TT-BGDDT ngdy

27 I 1012009 , circh d1t hqc bq,
s6 theo d6i k€t qui.ki€m tra
tlanh ei6 hoc sinh ti6u hoc.

+ CAp tinh: I<hrio sat, diCu
tra, d6nh giri k€t qud thgc
hiQn tai I t huy€n, thanh ph0.
H6i thio drinh giA rut kinh
nghi6m.

+ C6p huyOn: T6p hu6n thuc
hanh HiQu truong, Ph6 Hi€u
truong, Gi6o viCn c6c trudng
TH, PTCS, TH&THCS.

- Phd.ng Gi6o
luc Ti0u hqc, S0
3D&DT, C6t
lan cap tlnh.

- Chuy0n vi€n,
c6t c6n c6c

PGD&DT.
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Chuin HiQu tru6ng trudng
Ti6u hgc ban hdnh kdm
theo Th6ng tu sd

l41201I/TT-BGDDT ngdy
8/41201.1 vit theo Cong
vdn sd 3256IBGDET-
NGCBQLGD ngdy
17/512011 v€ viQc hu6ng
din d6nh gi6, x€p loai hi6u
truong trudng Ti€u hgc
theo th6ng tu s6

141201 1/TT-BGDDT.

+ Cep tinh: TAp hu6n Ldnh
dqo, chuydn vi6n phdng
GD&DT, HiCu truong, Ph6
Higu hxong, Chir tich C6ng
Do?rn c6c trudng TH, PTCS,
TH&THCS tai 11 huyQn,
thiinh ph6. (736 hoc vi6n)

+ C6p huyQn: Tdp hu6n cho
gi6o vi€n, t6 chric ki€m tra,
d6nh gi6 rut kinh nghiem.

. Phdng Gi6o
luc Ti€u hgc,
]6 GD&ET,
,ot can cap
inh.

. Chuy6n vi€n,
c6t c6n c6c
PGD&DT.

III. TO CHT/C THTIC HIDN:.
D€ tri€n khai c6ng t6c bdi dudng hd 201 I vd rdm hqc 2011- 2012 duoc

thu4n lgi, mang hi6u qui cao, y€u c6u c6c don vi chudn bi t6t c6c di6u ki€n sau:

l. So Girio duc vd Ddo tao:
- Chir tri xdy drmg k6 ho9ch, noi dung boi dudng vd chuyen mdn nghiQp vu

cho CBQL vd girio vi6n d6 tuini Gidm doc phe duyet; lam viec vcii cdc Ban, Ngdnh

1i6n quan d6 phtii hgp, chi d4o, triiin khai thuc hidn. To chuc rut kinh nghiQm, d6nh

gid kdt qua rhuc hi6n cong tdc boi dLrdng trong hd va trong nim hoc.

- Hu6ng dln, ttdn d6c ki6m tra viQc thuc hi6n kt5 hoach bdi duong

CBQLCD. gido vidn trong he cda ciic huyen. thirnh ph6.



- Chi tlao c6ng tric bi€n soan tdi lieu vd phuong ti€n kh6c (thi6t bi, bdrg
hinh. ..), cung cip tdi IiQu, phuong ti6n cho c6c lop b6i du6ng theo k6 ho4ch cria

So CD&DT.
2. Cric phdng Gi6o duc vir D?ro tqo:
- Tr0n co sd kt5 hoach khrurg cira Sd Gi6o dpc ve Deo tao, c6c phdng Gi6o

dgc vd Edo tao chir dQng l{p k€ hoach b6i dudng CBQLGD, gi6o vi6n trong hd

vd trong niim hgc cria don vi. K€ ho;Lch phii d6m b6o n.rQt phAn ba thdi lugng
danh cho h€ thi5ng, cung c6 lli thuytit, hai phdn ba thdi luong dd,nh cho vi6c thr,rc

hdnh. Kii ho4ch eJri uC SO lphOng Cido duc Tieu hoc) truoc ngity 201712010 vit
b6o c6o k€t qua b6i du6'ng nim 2011 v€ So trudc ngdy 20/l2l20ll.

- Ngodi c6c noi dung boi dudr.rg neu tr€n, tiy thuoc vdo diau ki6n thuc t6
cira dia phuong vd nhu cdu cira d.Qi ngi CBQL, GV c6c phdng GD&DT c6 th6
lua chon th€m n6i dung chuy6n dd kh6c nhim thrlo gd kh6 khdn, vu6ng m6c cria

CBQL, gi6o vi6n.
^:. ,. , .: ;. ; , : , ..- Doi r oi cdc chuydn de can su ho tro cot crin cAp trnh de ngh! ctic phong

Gi6o duc vd Ddo tao ddng ki 16 lich t6p hu6n v6i so GD&DT (lich ddng ki gti
kdm theo k€ ho4ch).

- Chi dao c6c trudng c6 dat dia di6n.r t6p hudn cin chudn bl dAy tlit c6c

diiu kien de phuc vu cho lop tdp huin.

. 3. Trudng Cao dd.ng Su pham Hoa Binh chuAn bi kinh phi to chrirc c5c lop
b6i du6ng.

56 Gi6o duc vd Edo tao y€u cdu phdng Gi6o duc vd Ddo tao cdc huyen,
thinh phei, Trudng Cao ding Sr.r pham Hod Binh nghi0n crtu, tndn khai vd thuc
hicn ddy du nhtng n6i dung d6 duoc htt1ne dan.l.lt$yh-,/

lirti nhQn:
- GD, c6c PGD Sd (b/c);
- Phdng GD&ET cic huyCn, TP;
- Trubng CDSI' Hda Binh;
- Website ngdnh;
- LlLu VT, TH (HD.20).
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