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KfHOACH
Itdi dudng cin b0 quin lj, gi6o vi€n trung hoc

hd 2012 vi nnm h oc 2012-2013

Cin c Thong ru so 3 1 ,201 l / |T-BGD ET ngay 08,81201 I cua Bo Ciaio duc
vd Dio tao re riec Ban hanh Chuong trinh boi dLrdTg thuong xuldn gido vien
trung hoc co sd; Th6ng tu s6 30/2011/TT-BGD ET ngdy O8/81-2Ot I cria 86 Girio
dpc vd Ddo tao v6 vi€c Ban hdnl.r Chuong trinh boi dudng thuong xuy€n girio vi€n
tnurg hoc ph6 th6ng;

Thuc hi6n c6c c6ng vdn huong d6n cua 86 GD&ET vd c6ng t6c bdi duong
car.r b6 qurin lli vd gi6o vi€n,

Sd Gi6o duc vi Ddo tao tri6n khai c6ng tric bdi du6ng c6n b0 quan lj vd
gi6o vi6n tn.rng hoc hd 2012 vd ndm hoc 2012-2013 nhu sau:

I. NHLNG QUY DINH CHUNG

l. Muc dich b6i dutmg

_- 
Ndr.rg cao nang luc chuyen mdn, nghidp vu cho c6n bd quan lf, giio vi0n

trung hoc.

_ - Girip c6n b0 quin lf, gi6o vi€n trung hoc tidp cAn, nim bit drroc nhflng n6i
dung m6i vd chuy€n m6n nghiQp 4r cira clip hoc vi ndng cao khri nang d6p iini yOu
cdu ngiy cang phdt tridn cfia GD&DT

2. Ndri dung bdi du6ng

2.1.'li6p tuc t6 chtic bdi duOng gi6o vi€n thuc hi6n day hoc ph6n ho6 theo
nfqe_lyc cu1 hgc sinh dua rheo chudn kien rhftc. kj ndng cua Chuong trini gido duc
pho thong: doi mni phuong phrip dcy hoc. kiem tra ddnl gid.

2.2. Bdi du0ng neng cao ning luc quin l! cho hi6u tru6ng c6c trudrig THCS,
TllPT, c6c trudng DTNT luygn, lidn xd theo Chudn hieu tn_r.ong tnrdng trung hoc
co sd, trudng rung hoc ph6 th6ng ve tnrong phd thong co nhiA;dp ho;.

2.3. Boi dudng Chudn nghd nghi6p gi6o vi€n tmng hgc co so, gi6o vi6n
trung hoc pho rhong 1 Ban hdnh kdm theo Th6ng tu s.j 30/2009ry-\_BDGDT ngdy
22/10/2009 c a 86 trudng 86 Gido duc vd Dito tao).

.2.4. TQp tmng b6i dudng c6n bd quin l1,t vd gi5o vi6n theo n6i dung trong
cac cong van huongdin cLi:r Bd Gi6o duJ ua Oao rao, girip can b6 quan ty vli glao
vi6n 

^tiep 
cin, nam-bat duoc nhlng n6i dung m6i vd n6ng iuc qu6n ly, chuy€n m6n

ngnlep q1 cua cap hQc:



N
\

rtlc,
\o
./" './

- Gi6o duc gi6 tri sdng, ky n,ing sdng cho hgc sinh; si? dung bd cdng cu dfnh
gi6 ndng luc tri tuC hoc sinh (chi sd thAng minh IQ, chi sd xfic cdm EQ, chi sd vuot
khrj AQ); cdng t6c tu vdn hoc dLtdng cho hgc silh ftung hoc theo Cdng viur sd
654/BGDDT-VP ngiry 171212012 cria Bd GD&DT vd vicc tap huan CBQL, GV
Giio duc gi6 tri sdng, k! nang sdng, c6ng t6c tu vdn hoc drrdng, sil dung bd cdng
cu ddnh gi6 nang luc tri tuc hoc sinh trung hoc;

- Ilng dung Cdng ngh€ thOng tin, Biin dd tu duy h6 tr<r tldi m6i PPDH, tldi
m6i hoat ddng ngoai kh6a o cdc co s6 gi6o duc ban hinh theo Cdng vin sd

333,DA-THCS II ngdy \51512012 cua Du dn PT GDTHCS II vd Llng dung CNTT,
BDTD h6 trd ddi m6i PPDFI, dfii m6i hoat ddng ngoai kh6a d cac co s6 gi6o duc;

- Cdng t6c gi6o vidn chi nghidm ldp theo C6ng vdn sd 3567AGDDT-TIH
ngi\y 3ll5l201l cua 86 GD&DT vd vi€c b6i dudng phdt tridn ki ndng hghd nghidp
cho c6n b6 quin lf, gi6o viCn THCS, THPT;

- Hrr6ng dan ph6t tridn nghd nghiCp cira gi6o vi€n THCS theo Cdng van sd
3559/BGDDT-NGCBQLGD ngiry 111612012 cia Bd GD&DT vd vi€c hrr6ng d5n
d6ng nghiOp trong pht'rt tridn nghd nghidp gi6o vi€n trung hgc co s6;

- PhuoEg ph6p "Ban tay nan bot" theo Cong van sai 4191/BGDDT-VP ngny
0211l20I1cia Bd GD&DT vd vi6c Tip huin cdn bd quan lf vd gi6o vi0n vd phrr<rng
phip "Ban tay nan bdt";

- Tip hudn tich ho.p ndi dung bio vC mdi t dng vio mOt sti mdn hoc cho
gi6o vi€n trung hgc;

- Gi6o duc hda nlidp cho hoc sinh khuydt tat cip THCS, THPT theo C6ng van
sd 4137/BGDDT-YP ngity 281612012 ciia Bd GD&DT vd vicc tap huifn ph6t tridn
ph6t tridn chuy€n mdn nghi€p lu cho cdn bO quin lj, gi6o viCn trung hoc;

- Phdt tridn nang h1c chuy€n m6n giio vien ftddng THPT chuyCn theo C6ng
vin sd 4137I/BGDDT-VP ngiy 281612012 cta Bd GD&DT vd vi€c tap huiln phdt
tridn chuydn mdn rrgliidp vu cho cdn bd quin l!, gi6o vi€n tung hoc.

2.5. T6 chirc bdi duong Gi6o vi6n ti6ng Anh theo euytit dinh si5 1657/eE-
LtsND ngdy l5lII/2011 cria tiBND tinh Hda Binh vd vi6c ph€ duy6t,,Ki5 hoach
day vi hoc ngoAi ngir trong c6c co sd gi6o duc tr6n dia bdn tinh Hda Binl giai
doan 2011-2020" vd cdc c6ng vdn hu6ng din cria BQ GD&ET, cua Sd GD&DT
I{da Binh.

3. Ddi trrong btdi durrng
- Chuydn vi€n phu trich gido dgc trung hoc co s6 cia cdc Phdng GD&DT.
- C6n bd quain lf, gi6o vi6n c6c tnrdng THCS, PTCS, trl DTNT huy€n vir

llen xl-
- Cdn bO quin l!, gi6o viOn c6c trudng THPT.

4. Hinh thrlc vir phuong phip t6 chric biii du'dng.

4.1. C6c phdng Gi6o duc vd Edo tpo, cric trudng c6n cu vdo nhu ciu, diiu
ki6n cu thd d dia phuong, don vi dd Iua chgn ndi dung vd hintr thirc bdi dudng
tuong Ling cho phir hop:
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. - GV vd CBQL tu nghidn cr?u tdi li6u (theo hu6ng dAn) tru6c khi tham gia
b6i du6rg tap tuung;

. - C6c don vi can t6 chfc l6y f ki6n cua CBeL, GV tru6c khi to chuc tdp
hu6n t6p trung;

. - Hi€u tru6ng chiu trich nhi€m ldp s6 theo d6i vd quan lyf qu6 trinl.r tham gia
b6i du6ng cria gi6o vi€n;

^ - B6i du6ng th6ng qua cdc lop tdp trung; thong qua tu hoc, tu nghiCn cfu c6
hd tro; thdng qua sinh hoqLt nh6m. to chuydn mon, to chuc cdc hoi th6o, du gid rrit
kinh nghi6m theo don vi trudng, cUm trudng.

Hinh thric bdi duOng phai phrir hqp v6i n6i dung vd diAu kiCn thuc t6 tai dia
phuong, tlon vi; kiSt hqp bdi Auong n6i drng voi tii duong- vd phuotg ph6p day
hoc vd su dung EDDH theo danh muc thiet bi day hoc toi thieu: ph6t huy hinh thirc
tu b6i du6ng, k6t hop nghe gi6ng vd rh6o tu6n, giat d6p th6c mic, d6iihoai, thuc
hdni, tAp giang, xem bing hinh, tham quan thuc t6, ting cuong thuc hdnh.

Hinh thrlc t5 chirc c6n linh hoat, ph6t huy tluoc hintr thuc tu btii du6ng ket
h<r. p v6i nghe, gidng vd thrio luAn, chti 

"trong 
su dung c6c thi6t bi, phuong ti6n, dd

dirng day hoc. Nhiing n6i dung dd tridn khai thi co the to chuc h6i thao rft kini
nghi6m vd td chuc thuc hdnh mang tinh chuydn siu hon.

- f6t thirc mdi nOi dung hoic dot bdi du6ng, mdi hoc vidn vi6t bii thu hoach
theo y6u c6u cp th6 cria c6c c6p quan li.

+.1. tar lleu Dot duong

Tai lieu phuc vu cho cdc nQi dung bdi du6ng tluoc sri dung tir ngudn tdi li€u
cdc lop rip hu6n giio \ ien cor cdn cdp tini do Bo CD&DT t6 chrl.c. cric rdi li6u
phuc vu cho,d6i m6i phuong phrip ttay hoc, OOi m6i ki6m tra d6nh gi6, c6c tdi li6u
Ii€n quan tri6n khai trong ndm hoc 2012-2013; Chi thi, c6c v6n brin chi tlao crla 86
Gi6o duc vd Ddo tao vd tri6n khai nhi€n.r vu nim hoc 2012-2013.

Khuyiin khich cric Phdng Gido duc va Dio tao, c6c truong, tO kh6i ctruyen
m6n vd c6 nhin chi dQng srl dung cdc nguon tu li6u bo sung tring qua rinh idi
dudng.

4.3. Ddi ngi b5o c6o vi6n

_ Bio cdo vien truc tiep tridn khai tAp hu6n tai cric l6p tdp trung ld ldnh dao,
chuydn r ien cdp So. Phong. truong va cdc thini r ien cor cdn cap trnh vi huydn <1d

dLroc cii rham gia cdc lop rdp hudn. b6i dudng do Bo vi Sn 16 chuc.

4.4. I(nh phi vd c6c didu ki€n phuc vr,r c6ng t6c bdi duOng

.Su drlng 
1qu9n negn s6ch chi cho ddo rao b6i duorg CBeL vd GV hdng

ndrn duoc phdn bo theo ke hoach dd to chuc cdc lop boi dLrdng.

rr. T6 cHitc THrl. C HrpN
D6 tri6n klai c6ng ric bdi du6ng hd 2012 vd n6m hoc 2012- 2013 duoc

thu{n 1oi, dat hi6u qu6 cao, y€u cdu c6c rlon vi chuAn bi ttit c6c didu kidn sau:
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l. Sd Gi6o dgc vi Dio t4o

- Cht tri x6y dyng k6 hopch, nQ-i dung bdi du6ng vd chuydn m6n nghiCp w
cho CBQL.vd GV d6 trinh l6nh dao So ph6 duy6t; ldm viQc voi cac eun, Ngunh
Ji€n qlan dd phrii hsp. chi dao, tridn khai ihqc hiin. T6 chrtc rut ktnh ngtrtem, danh
gid ket qud rhuc hien c6ng tdc bdi dLrdng trong hd r a rrong ndm hoc.

- Hudng ddn, d6n d5c ki6m ba vidc thuc hien k6 hoach boi du6ng CBeL,
GV trong hd cua c6c tlon vi.

. . . -. Chi duo, 
"dlg.ll" bi€n soan tdi li6u vd phuong riQn kt6c (thi6r bi, b6ng

hinh...), cung cdp tdi 1i6u, phuong ti6n cho c6c l6p bdi dudng theo ki5 hoach crii
S0 CD&ET.

2. Cric phdng Giio dgc vi Dio t?o, c6c trudng TIIpT, c6c tru.dng pT
DTNT huy$n, li6n xn

- Tr6n co so k6 hoach khung cua So. Gido duc va Dao tqui, c6c phdng Gi6o
duc vd Ddo tao, c6c trudng chri d6ng lip ke hoach boi dudng CBeL, CV trong na
vd trong nim hgc cua dcn.r vi vd bdo cdo ket qua boi du6ng ndm ZOIZ vd SO truOc
ngiry 20/1212012.

- Ngoai cdc noi dung bdi du6ng n6u tr€n, tiry thu6c vdo didu ki6n thuc t6 cria
Uir.Oly** ra nhu c6u cLia doi ngu CBQL. GV cdc phong GD&DT vi cdc rruong
c6 th€ lua chon th6m ndi dung chuy6n Oe mac nfrim thao gd kho khdn, vu6ng m6I
cta CBQL, gi6o vi6n.

- D6i v6i c6c chuy6n Ad can 
1u h6 tro c6t crin c5p tintr dd nghi c6c don v!

d6ng ki 16 lich t6p hu6rr v6i sd GD&DT (lich tt6ng ki gti kdm theo k6 hoach).

. - Chr dao cdc rruong co d4r dia diem rdp hudn cin chuan bi diy du cric dieu
kien de phuc vu cho lop tdp hudn.

59 Gi! dUc vd Ddo t4o y6u cdu c6c phdng GD&DT, c6c ffudng THpT, cdc
tr dng PT DTNT huy€n vi li6n xd nghiOn cr1u, tridn khai vi thLrc hicn ddy tli nhtug
noi dung dri duoc huong din.l. b:./v\-,.
No'i nhpn:
- Vu Gi6o duc Trung hoc;
- GE, c6c PGD Sd;
- C6c Phdng GD&ET;
- C6c tnrdng THPT, PT DTNT huy0n, li6n xd;
- Website ngdnh;
- Luu VT, TrH (TA.10).
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