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Gi6o duc vi Edo.tao vd vi€c Llu6ng din x6y dung k€ hoacl vi thuc hi6n chuy€n
dd "NAng cao ch6t luong girio duc plrit tr;"n ven 

-dong 
cho tre trong trrldng rlim

non giai tloan 2013 - 2016";

Chuyen d€ "Phdt tri€n vdn d6ng cira tre trong c6c co scr giio duc mirn
non" cua gi6o duc m6n non tinh Hda Binh duoc thuc hi€n tir r.rim hoc 2013 -
2014 ra dir dat duo-c nhirng ker q,r.r ddng l,lrich lc. Cln cu rirh hlnh it,,r'.,. u:,
l<€t clui thuc hi€n nhi€rn vu lin.r hoc 2013 -20l1cria gilio cluc mdm non tr€n dia
ban trnh- Su Cido drre va Dao tJo xe\ dung Le hoeclr tiep tuc rriirr Lha: thLrc hien
chulen de 'Nang cao chat lLLong gido duc phrit tri6n viin ci6ng cho tre tr-or.rg
tructng rndm non. giai doarr 2014- 201o.cu lhi nhu sau:

r. Mlc rrtu
l. Muc ii6u ch ung

\ing clo L ltit lrrr-ng gi.io d rc plt.r rric- r in donq r lto rrc .n:Lrrr non nlr:rrn
giirp tr ( phdt trien crrc to chat. \ cl ddng nhanh, manh, hhio, b6n vd deo dai, g6p
phaLr rring cro tanr r oc r l thc luu cta tre enr Hda Birh n6i r.i€ng vi tre en Vi€t
\rnr rrdi churrg trorrq qili Joan rnoi.

2. Mgc ti6u cq th6

rt Cai rhiirr. lang crrung crc djiu Licr- I'h1c vu lroll dong girio dr.rr phrir
triirr rrrrdolg. langcrrungddu tu (o so vi:lt chir. rhict bi. do ilung do chui...nirartr
tao mdi trudrg t6t phuc vu cho vi€c t6 chuc cic hoat r16ng phai tri6n vdn cl6ng
clro lle trong cic co.o giio dr.rc rr',lrr non.

b) Ndns cilu cl)al ltrong giio duc plrdr rricrr r.ln dorrg cho rrc rhong qttr cac
hoat d6ng gi6o duc trong cdc ccr sd giao duc mam lon: tang luong rhd.i luong vin
d6ng cho tre; tdng cudng h€ th6ng bdi tap van d6ng gjirp fi.e m;nh cian, tu.tiu,
nhanh nlren. kheu leo- bcn br, deo dr:.

Da dang h6a cric hinh thirc to chuc hort dong phit triel ran d6ng, tdng
cLrong,lich hgp hort dong lhat trien vAn ddng vdi c6c hoat cl6ng giao cluc ph6t trien
th€ chdt, ngCrn ngi, tri tuC, tham m!, tinh ciLm vd ki niurg xi l.r6i nhinr tirrg cu.ong
trnh dLrc lip. rr.rclru cLta llc.

cJ rJay mann cong rac luyen truyen nang cao nh6n tl.ifc, thay d6i hdnh vi
ra hul dorrg \u (hatn gia phoi ltirp rur ciic hiL cltr rre. corrg dong nhirr t.ro ,u



th6ng nh6t giiia nhd trudng, gia dinh vii xd h6i ciing chbm lo girio duc phdt trien
\an dong cho lre lua Iuor ntdm nun.

II. NHIEM VU

L Tidp tuc chi dao vi€c hidm tra,.rd so6t thuc trang gi6o duc phSt tri6n van
tlQng cho tre tai cdc co sd 916o dpc mAm non. So s6nh v6i thuc trang r,6i n6m
hoc 2013, - 2014, d6nh gi6 v6 chdt luirng gido duc ph6t tri6n vin ddng, thqc t6 su
dung thi6t bj, d6 dnng phuc vu hoat ddng girlo duc ph6t triCr vdn ddng cho tr.d

trong ctic co s<r gi6o duc mAm non.

2. Xay dung kd hoach thuc hi6n chuy€n cI€ "NAng cao chAt lucrng gitio duc
phtit tri6n vfu dong cho Ue Uong truong rnam non" trolg 2 nitrl hoc (2011
201: va )a t5 2ttlb\phi h<r. p v<ri <lieu liin rhuc re.

, ,:,J. ( hu dorg xr) dlrng l<e hoaclr rrua sirn. bo sLr g rhiir bi. do durrg cho
c6c co sd gi6o duc mdm non tr€n clia bdn. Lip k6 hoach b6i cluOng chuy6n mOn
cho d6i ngfr crin bd quin ly vd gi6o vi6n trong cAc co sd gialo duc mim nol.

4. Lua chon truong rnarn non tr6n dia bdn d€ tdp trung chi dao x6y dung
rno hinl- diern ri tridn l<hai thuc hiin clrrrlin de ra rrltrn long.

5. Chi dao caic co sd girio dLrc minr non tich crrc to chuc c6c hoat tl6ng
gi6o duc ph6t trien v6n d6ng, tiing cuong cho trd vin d6ng ngoii trdi ddt.ir blio an
todn, phil ho. p vdi tirng d6 tu6i vd dieu ki€n c[ra trudng, ]dp. Cli[ trong vioc xdy
dr.mg n6i trudng ioc tAp, hhai th6c,. sir dung c6 hi€u qud c6c phdng chiLc ning,
thi€t bi hi6n c6 d€ gi6o duc phdl trien vdn ddng cho trd m6t c6ch ldroa hoc, hiLi
hda vd hop lj,.

6. I'hoi ho-p voi cac bic cha rne. cdc ro chuc doirr thc rd hoi trorrg riec
hu1 rlQng cac nguon )uc cld ho trtr d6u tu mua sdm thi€t bi, cdi tao mdi lrr.rirng vir
t6 chirc cac hoat d6ng giio duc phat tr-ien van clong cho he trong eiic co sd girio
duc mim non.

7. Duy tri vd phdt huy nhtrng k€t qui dd dat duo-c tir h6i thi "bd khoe mnrg
non" c6c c6p dA t6 chirc thirnh c6ng trong nAm hoc 2013 - 201 4. Than.r gia cudc
thi "Tin hidu vd^ph6t tri6n thd ch6t cho tre trong trudng mAm non " do BO Girlo
duc vd Ddo tao t0 chirc qua narg lntemet.

. 8. Dinh ky to chuc su ket. rong ket va bro cio rinh hinL rl-trt lrien clruyen
c10 gi6o duc ph6t h'i0n vAn cl6ng cho trd trong cdc ctr so giao duc nram non.

III. TO CI'IUC THUC HIEN

1. Diii vdi Sii'Giio rlfic vir Ddo t4o

a) Nim hoc 2tll4 - 2015

- fap huin doi ngLi cot cin cua lrnh. rhrrn gir cdc lop rap hrran chuldn.1c
do 86 Gilio duc vir Ddo tao t6 chirc.

,- To chuc cic lop t4rp hrran.ltulen cle cho cin b0 quln 11 ra giao vien cot
ctu cAp hry0n, thdnh ph6 sau hhi hodn thdnl I6p tAp hu6n do 86 Gido duc vd
Ddo tao tO chirc.



- Tiiip tuc chi dao cdng tAc. tLr) en rru) cn r i j nghia, tirn quan trong c[ra
chuydn d6 vd caic ndi dur.rg, phuong phip glrlo duc phit trien r an il6ng cho trd
rrong ccc co so giao duc mrm non tdi cdc bdc cha rne va cong dong.

- Chi dao ctic Phdng Gi6o duc vd Ddo tao huy6n, thdnh ph6 triel klai
nghidm tirc, c6 hi€u qua c6c ndi dung cLra chuyen dd. hLry dong cic ngudn luc d€
,i:
dAu tu mua sern thiet bi, do dirng, tai li€u, hoc li6u, xiy dung phong chirc ning
cAn thi6t cho vi€c thuc hi6n chuyen de, ctic biet rco nhOng io dirng, dd choi
ngoJr lrur tu ngu)en val ltau 5an co cua dia phuolg: go. trc. luorrg..... hry Iu cir
ph6 li€u: l6p xe, vo hOp,....

- lo ch c kr(rn lrt. gtatn srl vt(c thuc hlen chu)cll de rai iac \d so gii;o
dqc mdm non theo k6 hoach.

. - Phdt dQrg 7000/o cftc co- s6 gido duc.m6m lol tham gia cuoc thi "Tim hidu
vC phiit tuiCn the chat cho tre trong trudng mdm non" do BO Gido duc vi Ddo tao t6
chilc qua mang Intemet.

- T6 chuc tham qucn hoc t6p kinh nghiCm gita ciric trudrg mam non trong
trnJr va cac mrnng r narn norr tinl ban (li llluc lrien tot chuyen de.

. - T6 chirc so k6t, dinh giii k6t quA 2 nim tri6n kl.rai thuc hi€n chuy€n ddrt ,Iham lhU lhlp nhu g sang l ell. kinh nghicnr ln1 rd dc rrrit .rc giai plip cin
lrep luc thuc hlcn clrulelt de ttclt ctrc. hteu qUt cho naln iroc Iicp tlleo.

b) Nnm hgc 2015 - 2016

- lten lr.lc chi dro vlec lur chon d:tu trr mrra 5Arn thier bi. do dLrng. tai licrr.,. ,; ,
larn do dung 1u ngrr) en \ at lieLL sin c6 vd tir ph6 li6u, xdy dung phdng chirc nirg

, . ,; .- .,lcho vrec {hr.rc hrcn clru)cn de gtao dq! plral lrien ,,an dorrg: kicrn trr. giirn ,dt.
d6nh gi6 k€t qu6 thuc hi€n chuy6n de cua cac Phong Ciro dtLc I a Ddo tao huy6n,
thal r ph6 trong tinh.

- Luc chon nhung rap tltc vr ca han (o srllg kiin hr5. cic giai phrp hlu
ich trong quri tlinh t6 chirc cic hoar dong gi:io duc phit rr ien r an d6ng cho trd
trong cac co so giro duc tnam non cl€ tuy6n dunng, kher.r thuirng, dd[g tho-i
tuydn truydn, phd bi6n r6ng rii hinh nghidm thuc hien t6i chc co s<r girio duc
m6m non trong tinh.

- l o chrrc long kal J llatn rlruc hrcn chu) el) dC r a b:ro cno gLii Bo Giio duc
var Diio tao, ddng thdi d€ nghi b6 BO Giio duc var Ddo tao khen tl.rudng nhirng
laD lhe. (J nhril didn hinh trong r iec rltuc Liirr cltrryen de.

2. D6i v6i Phdng Gi:io duc vi Dio tgo

a) Nim hoc 2011 - 2015

- lJo tri can bo qrran 111, gi6o vien c6t c6n tham gia cric l6p tip huin do 86
Gi/io duc vd Ddo tao, Scr Gido duc vd Ddo tao td chiLc; d6ng thd.i td chLLc cic l<rp
tip hudn chuy6n d0 cho cl6i ngi c6n bo qulr iy, giao \,iin trong crlc cn so- gi6o
duc rrdn non trdn dia bdrr.



. - Chi dao cdc co sd gi6o duq rrilr non tren clia bdn to chuc tuydn truydn.vd
tem quan trong, n6i dung, phuong phdp girio duc phrif tricn vcn dong cho tr'6 rriirr
non tdi c6c bAc cha me vd c6ng d0ng phu hqp v6i di6u ki€n thuc ti0n c[n tiLng dia
phuong.

- To chuc kidrn tra, girln srit, ddnh giri cric hoat d6ng c0a chuy6n d6 n.rdt

c6ch linh hoat, s6ng tao vd hi6u qua; h6 rro gido vi€n ndng luc t6 chric c6c hoat
tl6ng girio duc phat ri6n vdn d6ng, cliic bi6t ld vi€c td chuc cho tr6 vtur dOng
ngodi trdi phir ho. p vdi di6u ki€n thuc ti€n cua tung co so girio duc mam non.

- Ket hop lorg ghdp co hieu qud c6c ngudn v6n de t,rng cudng dau tu co
s<r v6t chit, thi6t bi, phdng chric nrng rrhin xil dung rnoi trLrirng giio duc an
toirn, thdn thiOn trong c6c co sd gi6o duc n.rArr non; chi dao c6c nhd trudng khai
thdc- su dung co hicrrqrra cdc phong clruc rrhng. rhier bi hien co de gir,io duc plrar
tri6n v6n cl6ng cho trd mdm non phir hop v6i tr)ng d6 tu6i.

- Don cloc cric co so gido duc mam non tr6n ilja bdLn chu6r bi cdc di6u ki6n d6
tham gia cuoc lhi " firn hieu ve plrir trien rltd chl cho r-re rrong lruong rrirrr norr"
qua mang Internet theo sU chi dao cira Sd GiSo duc vd Edo tao var BO Gido duc vd
Daro tao.

- Thln gia, chu clolg to chLic tham quan hoc tdp kinh nghidm cdc tnlong
min.r non trong tinh vd c6c tludng mdm non tini bar dd n6ng cao ch6r luong [rut
hi€n chuy6n cl€.

- T6 chirc so k6t vd chi dao cdc co so girio duc rnarn non tren dia bdn so
.,i ^ ,
het 2 ndm thuc hien chuyer r1i; chi clao chn bd qudn ly, girlo vi6n xdy dung s6ng
ki6n trong qu6 trini tri6n Hrai thuc Lridr chuyd.n cli. clolg thoi tua chon nhiLng
s6ng ki€n hay, c6c girii ph6p hiiu hi€u dd ph6 bi€n rdng rAi.

- Ddnh gii ket qui 2lirn tri€n hhai thuc hi6n chuy€n cl€, baio c6o Sd Gido
duc vi Ddo tao theo qui dinh.

b) Nim hqc 2015 - 2016

- Tiep tuc thuc hidn tot cong tec xd hdi ho6 gi6o duc, dAy rranh c6ng tdc
tuy€n tluydn d6 huy i10ng c/ic ngu6n luc h6 tro, b6 sung, rnua sim tniet bi, dd
diurg, tdi li6u, hoc li€u c6n thi6t cho viCc thuc hi6n chu1,0n d6 trong cAc co so
gido duc mAm non.

. - Tidp tuc ho tro gitio viel trong vi€c t6 chirc c6c hoat d6rg gi6o duc phat
tri6n vAn d6ng, dac biot ld viCc cho trd vlin d6ng ngodi triri phi hop v6i di6u
l(ien thuc tien cira cic nhd tr:uong. Clii dao c6c nhd truij-ng tiep tuc khai thdc, su
dung co hieu qua co so vat chat- rhict bi. LjL plrong chirc narrg hicn io dc gijs
duc phil lrien van dong !ho trd. KCt ho-p v6i cdc hoat ddng chuy€n tr6n t6 chric
ki€nr tla, clhnh gi6 cdc hoat d6ng gido duc phdt trien r an tlong cho trd trong cic
co so giao duc milnr non trin dir bin qrran l1i.

- Cli d4o c6c nhd trudng t6ng ket va ray dung bao cio I n.rm thuc hi€n
chuy€n d6, d6ng thdi dd nghi cric cAp khen thudng nhfrng tep th6, cri lhdn di€n



hinh trong vi6c thuc hi0n chuy6n. dd vd xdy dung bio cfo k6t quri 3 nim thuc
hi6n chuy6n d0.

IV. KINH PHi THU.C FTM,N

Kinh phi thuc hien chuy€n dd duoc thuc hign tir ngudn ngAn sdch Nhir
nudc vd c6c ngudn kinh phi h-op phdp ldr6c: chuong trinh Muc ti€u Qu6c gia,

ctic du dn, sr,r dong gop, ho tro cua cic t6 chLic dodn th6, cdc nhd hio t6m, c6c

bdc cha me tr€ vd cOng ddng (hinh phi, ngdy cdng, hi0n vqrt,...)

Trdn ddy ld K6 hoach tri6n khai thuc hien chulen di "Ning cao ch6t luo-ng

riao duc phar tlien rin dons cho Ire trong tluong rnim non gi;i do;n 201,1 20lb-:
D6 ch6t luo-ng gi6o duc n.rful non tinh Hda Binh n6i chung, chuydn d0 "Ning cao

chat luong gido duc phdt triin van d6ng cho tue trong trudng mim ron, giai doan

2014 2016" n6i ri6ng thuc hi€n clat hi6u.quri cao, So Girio duc vi Diro tao y€u c/iu

c6c don vi nghiem t(c thuc. hi€n chuy€n dC. Trong quri trinb tri€n khai thgc hi6n n6u

co kho ldrin, [LongJnac cal phu hnh hip tbiri v0 So Girio duc vd Ddo tao d6 duoc
glai quyet.l..lF
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