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Cdn.cir Chi thi sd 3008/CT-BGDDT ngdy 18/8/2014 cua Bd tuuorg BO
CD&Dl ri nhiem rrr trong lirn cla giao duc rrirn non. giio drrc plro rhong. giao
duc thudng xuy6n vri gi6o duc chuy6n nghidp n6m hoc 2014-2015; Cong ran so
400o16pp 1-6O lrH ngav 05 8 2014 crra Bo L,DD I ri r iec hrrong ddn thuc hien
nl.ri6m lu Girio duc -lrung hoc ndm hoc 2014-2015; C0ng vin sO tSISISGOAOT-
TrH ngdy 2 8l20l1cLlLa So GD&ET vd vi6c Hu6ng ddn thuc hi6r'r nhidrn vu
Giiio duc Trung hoc ndm hoc 2014-2015,

So- GD&DT x6y dmg k6 hoach to chiLc cuoc thi Cin bo quan lj gioi c6p
TFIPT ndm hoc 2014-2015, cu th€ nhu sau:

r. \4uc DicH. YEt cAl
1. Mgc dich

- lhong quc cu6c thi de tuyOn truydn c6c chir trucrng, chinh sfch crla
D6ng, ph6p 1u6t cua Nhi nu6c ve linh vqc giiio duc, qudn triet cdc nhi€n.r vu
trolg tam cira cap hoc TIIPT.

- Cu6c thi nhim muc dich tuydn chon, cOng nhiin vd suy t6n CBQL cap
TFIPT dat danh hi€u CBQL gioi, tao didu ki6n de CBQL the hien nirg luc ldnh
dqro v?r qudn lj' trudng hoc.

- Cuoc thi gop phan trien khai ciic phong hdo thi dua trong trudng hoc,
ktruy6n khich, ddng vi6n, tao cn h6i vir rdn luy6n CBQL tu hoc vd sdng tao.

- Cu6c thi ld ccr hOi t6t ald doi ncn CBOL eiao luu hoc tip. chia
nghi6rr, khich l€ vir ph6t huy s6ng ki€n d€ ddj m6i c6ng t6c qudn l1i

TI-]PT.

- CuQc thi ld mdt trong nhing cdn ciL d0 danh gi6 thuc trang d6i ngi, tir
d6 xiy dung k€ hoach ddo tao, bdi duo'ng nhdm nang cao trinh d6 r,d ning luc
cho CBQL, clip iurg yOu cdu ddi m6i cira gi6o duc.

2. YGu ciu
Vidc to chuc thi phai darn brio tinh kh6ch quan, trung thuc, c6ng bing, c6

liic dung gido duc. khrrlen lJrrelr dr-,rrg r ien CBOI Jroc hoi. trau doi. trulen claL

vii ph6 bi€n hinh nghi6m l6nh dao vd quiin ly truo-ng hoc.



II. DOI TU,ONG, DIt,U KIEN THAM GIA THI
1. Diii tuong vir tli6u ki6n tham gia thi
- Hi0u truong hodc Ph6 Hi€u truong c6c truong THPT, c6 rhcri gian ldm

cong t6c qudn li lierl tuc tiL 03 nim t o lin: co pham chdt clao cluc t6t; c6 ndng
luc-quan,ly_va l6nh dqo nhd truong, co thinh rich r.,oi but ttnng vi€c dua nhd
tludng ti6n b6 viL phrit tri6n; duoc tip th€ su pham nhd tr.udng vd d6ng lghi6p
d6nh giri cao.

- Hiiu truong phai tluoe tl:irrh gia. rcp lori l{ri rro lcn theo ilrorg lu io
29/2009/TT-BGDDT ngdy 22110/2009 cLia 86 GD&DT ban hdnh Quy ctiM
Chudn hi6u truong trudng THCS, tludng THPT vd trudng PT c6 nhieu cip hoc.
Ph6 Hi6u rruong phai duoc cl6nh gii. \ep loaj Khi tro ldn thco Cdng vdn s6
630/BGDDT-NGCBQLGD ngdy 1610212012 cua 86 GD&D1- v€ vi6c huong
d6n danh gi6, x6p loai ph6 hi6u truong cac truong,r'riu, non, pho th6ng vi pho
gi6m dOc TT GDTX.

Z. So luqng

M6i trudng THPT chon cLif tiL 01 hoic 02 can b6 quan lf la Hi0u truong
hodc Ph6 Hi6u trucrng tham gia cu6c thi.

Ill. NOr DUNG, Hinn ruf c firr
l. Hinh thfc thi

Cudc thi ducrc t6 chfc theo hai r ong thi: Vong so tulen va r ong thi chinh
thfc.

t) Vdng so tul'ttn. De tharn gia I'ong so- tuy0n, chc thi sinh n6p h6 so v€
Phdng GDTII-I, So GD&DT. Ban t6 chiLc (BTC) cuOc thi xdt hd so cua ciic
CBQL rham gia crroc thi di li" ker qur vong.rr tulcn. lhorrg qrra kcr qrra r,er ho
so cua cAc thi sinh, So GD&ET sd colg bo danh siich nhirng thi sinh tiiip tuc
tham gia vdng thi chinh thiLc.

b) vdng rhi chinh thric: Bao giim 03 bdi rhi (bdi thi vi6t, bdi thi Thuy6t
trinh s6ng kiilr kinh nghidrr (Sl{l{N) vd bdi thi XrL ly cdc tinh hu6ng qu6n 1y gi6o
dqc).

2. N6i dung thivi thang di6m vong lhi chinh thric

a) NOi dung thi
- Bdi thi s6 l: Thi ki6n tra nang luc quran 1; r rr Iinh dao bing hinh thirc

thi vi6t va c6c vin btin chi dao cua cap trin i a viic rp dung kjen thirc vdo thuc
tien qud tdlrh qnan ]j nha lrulir]rg. Thoi gian ldrn bai thi viCt:120 ph[t. DiCm bdi
thi Liirrr tra ning luc phai dar t.-r cliim 7 tro len rrinh th(o rlunF Jicn lA, thi
CBQL m6i du cli€u ki€n duoc tiep tuc tham gia thi bdi thi sd 2.

- Bdi thi sd 2: Thi thuy6t trinh SKKN r e cong ric quan 1y trLro-ng hoc. Bdi
thj thuyet lrinh phaii cluoc chu6n bi vd trinh bdy dLLcii dang Pou'erpoint. Thdi gian
cho n.rdt brii thi thuyCt trinh t6i da ld i0 phirt. Di6m cua btii thi s0 2 phai dat ti]



diem 7 trcr Ien rtinh rheo.thong di€m 10l thi CBeL mdi di didu ki6n
tuc tham gir thi bai thi so L

_ _ -.Bdi thi s6 3| Xir l1i cdc tinh hu6ng trong qudn ly girio dtrc (th().i gidn
chudn bi 5 ph t, trinh bAy 5 ph t).

b) Thang itidm

M6i bni thi duoc tillh theo tl.rang di6[r 10 (di6n le rinh d€n 0,25 diln).T6ng
sii di6m cao nh.,it ci,u i bui tl.ri ld :0 oie,r.

3. Hd so dg thi

Q Hi so'vitng so'tu.yin

Hd so ding hy so tuy6n cua CBQL bao gdm:

- Brin gi6i thi€u t6m tit \,6 bxn than. mo ta ngan gon qur trinh c6ng tric,
trong d6 c6 c6ng t6.c quan ly vd cac thdnh tich di clat dtro.c (bin d6nh m6y,
kh6ng qu6 02 trang ,A4, ph6ng chff Times Nerl, Ronan, c6 chil l4).

- Bin gi(ri thi6u tom tit vd nhd trudng noi c6n b6 qurin ly rfang c6[g tric;

- K6 hoach phft tri€n GD&DT n6m hoc 2014 - 2015 cua nhd trudng;

- I{ti hoach cd nhin cua FIi6u truong ho{c ph6 hi6u truong;

- 0l bAn dd cuo'ng thuyet trlnh SKKN c12i rlu irc rip dung rrong thuc ti6n
qurin ly drd trudng.

'.^Llo so duoc sip xep gon giing, cdn than trorlg cdp dung hd so. B€n ngoii
c{p d1rng h6. so ghi 16 ho vd t6n, dirn vi c6ng t6c cira ngudi tham gia so tuyen.
Hd,so gui v€ Phdng GDTTH, So GD&DT. Nguiri r.rh6n: Ddng chi Nguyin Auh
Tu6n, c6n.b0 phdng GDTTH, So GD&DT FIda Bjnh. Mobile: 0983.721.104.
Han n6p h6 sn: trudc ngdy 20/10/2014.

. BTC cuOc thi ti6n hanh xdt ho so ciLa tung CBeL dang lti du thi vd c6nu
b6 cdng hhai danh s6ch chinh thirc nhiLng CBeL dunc lua chon tham gia vorg
thi chinh thirc tnroc 20 ngdy tr6n rvebsite ngdnh.

fu Hd so'du rhi chinh thtic

Sau hhi BTC c6ng b6 danh sdcl.r cl.rinh thirc cdc CBeL duoc lua chon
than gia vdng thi chirrh thirc cuoc thi .CBQL gioi cip THpT nim hoc 2012t-
20l5.cic CBQI sd nhan brrr rrlranxer \e lro.,y 50 lrr\in ru ts j( Hoi rhi r r huan
th.ien ho so theo phin gop ) cua BTC (n€u c6). H6 so clu thi chjnh thLic bao
g6m:

- lrin gini thi€u t6m dt vA bdn thdn (c6 xac nh6n cua thLi trudng clon vi)
m6 tri ngir gon quri trinh cOng tdc, trong c16 c6 thdi giar ldm cdng tric qurin ly vri
cdc thdnh tich da dat duoc (ban d6nh mdy, kh6ng qua 02 trang ,A4, ph6ng chii
Times New Ronlan, cd chii l4). Bdn m6m gui qqa Enail:
nguvenanhtuar I I 04@ gmail.corn;

ouoc trep



- 01 anh chin dung (cd 4x6). Ban scan inh giLi qua Email:
nguycnanhtuan 1 I 04a.t qmail.col.l;

- Ban gioi thieLr tol.r tat r e nhd truong, noi crin b6 quin lj dang c6lg t6c
Bin mdm gui qua Email: pguycnallrtuar.r I 101@qmail.com;

- Ke hoach plrdr trien GD&Dl nirn hoe 2014-2015 cua nha rnLnrrg;

- K€ hoach c6 nhAn c0a I-Ii€u tluong ho6c Ph6 hi6u truong;

- SKKN da duoc 6p dung trong tlruc tidn qrran 11 nhi tnrorg (03 ban chinh
thitc).

+ Bdi thuy6t trinh SKKN su dung phdn mdm Powerpoint, gui qua Email:
rpllyennrilrlu. ri lU4(o trniril.(or ltoac nop lrLc riep cho dolg chi Nguyin Anlr
Tudn, crin b6 phdng GDTTH, Mobile: 0983.721 .1 04

Han nop Jro so thrm du vong thi chinh thirc: tru6c ngiy 1 6/11/201,1.

IV. THOI CIAN. DIA DIEM

1. Lich t6 chf'c cuQc thi: 03 ngaiy (TiL ngay 01112/2014 d6n hiit ngdy
03/12t2014).-

- Ngc5 0l 12 2014:

Tn 8h00 den 0h00; Klr:ri rnac. pho bien rhi ld. noi dung. Le lroaclr cuoc
rhi.

i iL qhl0 din I llrJ0: fhi r icr.

+ TiL 16h00 d6n 17h00: Nhin ret ra cong bo kdt quri b.ri thi Vi6r. Cdng
bo danh s:lch tlrrnlr thuc CBQI drr dii.r kien riep ruc rl'a,n gi.r bii rhi rhrryet
trinh.

- Ngdy 02/12 /20 l4;

+ TiL 8h00 d6n I th30: Thi thul dt trinh SKKN dp dung tr:ong cong tric qudr.r lj
nhd trudng.

+ TiL 14h00 d6n 16h00: Ti€p tuc thi thu)et bxJr SKKN rp durg trorg c6ng
Lic quan lyi nl.rd tn-rong.

+ Til 16h30 d6n t7h30: Nhin xdt Vii c6rg b6 kit qudr thi thuy6t triDh SKKN
lrorrs conc tac ou]n li nhJ trLrons. t ong bo d:rnh ':iclr chrrrh rhuc aBQL du dieu
ki6n ti6p tuc tham gia bdi tli xri lj' cdc tinh hudng trong qurin ]1i gilio duc.

- Ngdy 03/121 2014:

+ Tir 7h30 d6n I lh30: Tl'Li xu ll cric tinh huong lrong quur Ly gi6o duc.

Tu I 51100 den joh l0: I ong ker va rlar, Si.Li.

2. Dia tli6m t6 chf'c H6i thi: Nhir cla chirc ndng, Truong TFIPT Ng6
Quydn, Phudng Chdm Mdt, Thdnh phO Hda Binh, tinh I'lda Binh.
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V. DANH GIA K ET QUA
1. Cich tI6nh gii k6t quii ciia CBQL du. thi
CBQL d=rr darrh hieu CBQI gioi phr' Jrr cic 1cu ciu ,lr:
- Bai thi liem ha nang luc cua rndi CBQL duoc ch6m ci6c lAp bo-i it fi6t 02

gi6m klrio trd l6n. Di€m cua bai thi phdi dat tir 7 rli6m trr-r \en ii.nh theo thang
di2n I a);

- B,ri thi thuy6t trirh SKKN cira m6i CeqL cluo-c ch6n d6c I6p b<ri it lhit
02 gidrn lthao tlo lcn. Diirn bai rhi rhuyer rrinlr SK K\ phai dar ru 7 diern rr,, l.n
(rfnh theo thang diim t0);

- Bdi thi xu ly cdc tinh hu6rg trong quan ly gi6o duc clu-gc ch6m d6c ldp
bdi it nhAt tir 02 gi6m l<hrio trcr l6n. Ei6m biri thi xu ly tinh hu6ng phai clat diern
7 tr1 ldn (t[nh theo thang di6n I A).

Di6m k6t ludn cua m6i bdi thi ll trung hrnh colg cliern cua crc gi6n khao.
Trong tmdng ho-p ldrdng dat duo-c su th6ng nhdt giiia cric giam khdo thi Truong
Ualr cia- mao tao crio:Iruong tan To chil Hgi iiri xen x"et quyet clinl.r.

( irch Iinh diall trunts birrh dc rep giri rlteo cong rhui sau:

DTB : (Diem bdi thi n6ng luc + Didn bdi thi thuyet trlnh SKKN.T- Didm
bdi thi xir li rlnh huong )/3.

2. Sr"r dung k6t quii H6i thi

- Ket qua Hoi thi li cin cLi dd drinh gif, x€p loai thi clua cua don vi vii ch
nhAn.

-.Darh lrieu CBQI. gioi li cirr cu dc rern \el. lhuc hicrr cje che do chinlr
srich d6i v6i CBQL.

- C il cu dieLr hien cu thE, Uy ban nhAn din c6c cdp, c6c co cluan qudn lj
giao dtLc clia ptrLrong quy dinh chd d6 khen thlLtrng d6i v6i CBQL clat darh hi€u
CBQL gioi, eOi vOi tap th6 c6 nhi6u thdnh tich rrong I-I6i thi.

3. Bio lu'u k6t qu:i H6i thi

Danh hi6u CBQL gloi c6p TI-IPT ducrc cdng nhAn tai H6i thi c6p tinh sd
duoc bJo luu trorrg rnor chu Lj. tu natn hoc duoc iong nhirr dcn narn hoc ro
chric Hoi thi tiCp theo.

VI. C6NGTACCHUANBI
- Sd GD&DT gjao trudng THPT Ng6 Quydn chudn bi moi didu ki0n cl€

Hoi rhi CtsQL gioi cip trnh dar kit qur ror:

+ Churn bi hoi truong, tnng tri khdnh tiCt, bing r'6n, khdu hi6u;

+ Chudn bi 02 m6y chi6u (c6 kdm theo l.rdn h)nh);
. ^. ; , , .^ , ,t Chu.rn bi tlriit bi loa dai. inh -r,ing. brn. glrd:

+ Nudc u6ng phqc vu 03 ngdy thi.



NhAn duo. c vdn btur niry, So.GD&DT y€u cdu c6c dor vi c6 CBeL du diiLr
ki6n du thi kh6n tluor.rg ti6n hdnh chon cu CBQL vd tao didu ki6n thuin lo..i nhdt de
CBQL tham gia cuOc thi dat k6t qrra tot. Danh sdch CBQL tham du cu6c thi CBQL
gi6i c6p tinh cluoc giri va Phong cDTrH, So GD&DT 1the,' nuiu Mt dinh kim) 1ru6c
ngdy 20/10D014.

- Sau khi c6 k6t qud vdng scr tu1dn. Phong GD IrH - Scr GD&DT t6 chirc h6i
nghj hu6ng din cdc CBQL duoc chon tbam gia vdng thi chinh thric tim hieu cic noi
dung cua cu6c thi vd gini d6p cthc thic mic truo-c vdng thi chinh thirc, girip cric CBeL
chuar br tlral lo{ de Utault gla c|loc 1fu.

Trong quri trinh thuc hi€n, n6u c6 kh6 khdn, vu6ng mic, c6c don vi bao
cao kip thdi v6i Sir GD&DT, li€n h€ v6j ddng chi LC Thi Hdng - Pho trLrong
phorrg GD1 rH. DT: 0218 J.888.1c)4 - Vobile: 0loo 2ql.57qb de duoc lruong
din giai qul et /Affi

Noi hlt|h:
- Cac trudng'IHPT;

Truong l'HCS vi THPT Ngoc Son;
- L,iDh dao Sd;
' C6c phdng chiic n?ing So:
- Website Dganh;
- Luu: VT, VP,1rH, LH (10).
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