UBND TINH HOA BINIH CONG HOA XA HOI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Poc 1ap - Tu do - Hanh phic
S6 : A9 /KH-SGD&DT-TrH Hoa Binh, ngay OA  thdang 10 nam 2014

) KE HOACH |
T6 chire cude thi Can bd quan ly gioi cap Trung hoe pho thong
Nam hoc 2014-2015

Can cu Chi thi s6 3008/CT-BGDPT ngay 18/8/2014 cua Bo trudng Bo
GD&PT vé nhiém vu trong tAm cua gido duc mam non, gido duc phd thong, giéo
duc thuong xuyén va gido duc chuyén nghiép nam hoc 2014-2015; Céng van sb
4099/BGDDT-GDTrH ngay 05/8/2014 cua B GDDT vé viée hudng dan thuc hién
nhiém vu Gido duc Trung hoc nam hoc 2014-2015; Céng van so 1515/SGD&DT-
TrH ngay 21/8/2014 cua S6 GD&DT vé viéc Hudng dan thuc hién nhiém vu
Gido duc Trung hoc ndm hoc 2014-2015,

S GD&DPT xay dung ké hoach to chire cude thi Can b quan ly gioi cap
THPT nam hoc 2014-2015, cu thé nhu sau:

I. MUCPICH, YEU CAU

1. Muc dich

- Thong qua cude thi dé tuyén truyén cdc chu truong, chinh sach cua
Dang, phap luat cua Nha nude vé linh vuc gido duc, quan triét ciac nhiém vu
trong tdm cua cap hoc THPT.

- Cude thi nham muc dich tuyén chon, cong nhén va suy tén CBQL cap
THPT dat danh hiéu CBQL gioi, tao diéu kién dé CBQL thé hién nang luc lanh
dao va quan ly truong hoc.

- Cudce thi gop phﬁn trién khai céc phong trao thi dua trong truong hoc,
khuyén khich, dong vién, tao co hoi va ren luyén CBOQL tu hoc va sang tao.

- Cudc thi la co hoi tot dé doi nglt CBOL giao luu hoc dp, chia sé kinh
nghiém, khich 1& va phat huy séng kién dé doi méi cong tac quan ly truong
THPT.

- Cudce thi Ia mét trong nhiing can ctr dé danh gia thuc trang doi ngil, tir
do xay dung ké hoach dao tao, boi dudng nham nang cao trinh dd va nang luc
cho CBQL, dap g yéu cau déi moi cua gido duc.

2. Yéu ciu

Viéc to chirc thi phai dam bao tinh khach quan, trung thuc, cong banfr co

tac dung gmo duc, khuyén khich dong vién CBQL hoc héi, trau doi, Lru\/en dat
va pho bién kinh nghiém lanh dao va quan Iy truong hoc.
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1. POl TUQNG, PIEU KIEN THAM GIA THI
1. Poi twgng va diéu kién tham gia thi

- Hiéu truong hodc Phé Hiéu trudong cac wruong THPT, ¢6 lh()l glan lam
cong tac quan 1y lién tyuc tir 03 nam tré 1én; ¢6 pham Chdl dao dtrc tot; co ning
luc quan ly va lanh dao nha truong, cé thanh tich ndi bat trong viée dua nha
truong tién bo va phat trién; duoc tap thé su pham nha truong va dong nghiép
danh gia cao.

- Hiéu truong phai dugc dinh gid, xép loai Kha trd 1én theo Thong tu sé
29/2009/TT-BGDDT ngay 22/10/2009 cia B6 GD&DT ban hanh Quy dinh
Chuan hiéu truéng tr uong THCS, truong THPT va truong PT ¢6 nhiéu cap hoc.
Phé Hi¢u truéng phai dugc danh gid, xép loal Kha tro lén theo Cong van 50
630/BGDDT-NGCBQLGD ngay 16/02/2012 cua Bo GD&DT vé viéc hudng
dan danh gia, xép loai phé hiéu trudng cac trudng mam non, phd théng va pho
giam déc TT GDTX.

2. S6 lwong

Mai trudng THPT chon cir tir 01 hodc 02 can bd quan 1y 1a Hiéu truong
hoac Pho Hi¢u truong tham gia cudc thi.

1. NOI DUNG, HINH THU'C THI

1. Hinh thire thi

Cude thi duoc to chire theo hai vong thi: Vong so tuyén va vong thi chinh
thurc.

a) Vong so tuyén: Dé tham gla vong so tuyén, cdc thi sinh nop ho so vé
Phong GDTrH, S6 GD&DT. Ban 6 chic (BTC) cude thi xét hé so cua cac
CBQL tham gia cudc thi dé lay két qua vong so tuy én. Thong qua két qua xet ho
so cua cdc thi sinh, S& GD&DT sé cong bd danh sach nhiing thi sinh tiép tuc
tham gia vong thi chinh thue.

b) Vong thi chinh thirc: Bao gbm 03 bai thi (bai thi Viét, bai thi Thuyét
trinh sdng kién kinh nghiém (SKKN) va bai thi Xu ly céac tinh huong quan Iy gido
duc).

2. N§i dung thi va thang diém vong thi chinh thire

a) Noi dung thi

- Bai thi 6 1: Thi kiém tra nang luc quan ly va linh dao bing hinh thirc
thi viét vé cac van ban chi dao cua cap trén va viée ép dung kién thic vao thuc
tién qua trinh quén ly nha truong. Thoi gian lam bai thi viét:120 phat. Diém bai

thi kiém tra nang luc phai dat to diém 7 tré 1én (tinh theo thang diem 10) thi
CBQL moi du diéu kién duoc tiép tuc tham gia thi bai thi s6 2.

- Bai thi s6 2: Thi thuyét trinh SKKN vé cong tac quan ly truong hoc. Bai
thi thuyét trinh phai duoc chuan bi va trinh bay dudi dang Powerpoint. Thoi gian
cho mét bai thi thuyét trinh t6i da la 10 phut. Diém cua bai thi sb 2 phai dat tu
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diém 7 tr [én (tinh lheo thang diém /0) thi CBQL méi du diéu kién duoc tlep
tuc tham gia thi bai thi s6 3.

- Bai thi s6 3: Xu ly cac tinh huonU trong quan ly gido duc (thoi gian
chudn bi 5 phiit, trinh bay 5 phut).

b) Thang diém

Mobi bai thi duoc tinh theo th’mg diém 10 (a’;em Ié tinh dén 0,23 dwm) Tong
30 diém cao nhAt ctia 3 bai thi 14 30 diém.

3. Ho so du thi

a) Ho so VORg SO tuyén

Hb so dang ky so tuyén cua CBQL bao gém:

- Ban gidi thiéu tém tit vé ban than, mo ta ngin gon qua trinh cong tac,

trong dé co cong tac quan ly va cdc thanh tich di dat duoc (ban danh may,
khéng qua 02 trang A4, phong chir Times New Roman, ¢& chi 14).

- Ban gidi thiéu tom tit vé nha truong noi can bo quan ly dang cong tac;
- K& hoach phat trién GD&DT nam hoc 2014 - 2015 ctia nha truong;
- K& hoach c¢é nhan ctia Hiéu truéng hodc Phé hiéu truong;

- 01 ban dé cuong thuyét trinh SKKN da dugce ap dung trong thuc tién
quan ly nha truong.

Hb so duge sép xép gon gang, can thin trong cap dung hé so. Bén ngoai
cdp dung ho s0' ghi rd ho va tén, don vi cong tdc ciia nguoi tham gia so tuyén.
Ho so gii vé Phong GDTrH, S6 GD&PT. Nguoi nhan: Dong chi Nguyén Anh
Tudn, cén bo phong GDTrH, S¢ GD&DT Hoa Binh. Mobile: 0983.721.104.

Han nép hé so: trude ngay 20/10/2014.

BTC cudc thi tién hanh xét hd so cta ting CBQL dang ki du thi va cong
bb cong khai danh sach chinh thic nhimg CBQL dugc lya chon tham gia vong
thi chinh thirc trude 20 ngay trén website nganh.

b) Ho so dw thi chinh thic

Sau khi BTC céng bd danh séch chinh thic cac CBQL dugc lua chon
tham gia vong thi chinh thuc cudc thi CBQL gioi Lclp THPT nam hoc 2014-
2015, cac CBQL s& nhan ban nhan xét vé ho so so tuyén tu BTC Hoi thi va hoan
thién hé so theo phan gop ¥ cia BTC (néu ¢6). Ho so du thi chinh thic bao
gom:

- Ban gidi thiéu tom tit vé ban than (cO xac nhan cua thu truong don vi)
md ta ngin gon qué trinh cong tac, trong do co6 thoi gian lam cdng tac quan ly va
cac thanh tich da dat dugce (ban ddnh mdy, khong qua 02 trang A4, phong chii
Times New Roman, c¢& chit 14). Ban mém gul  qua Email:
nguyenanhtuanl [04@ gmail.com;
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- 0l anh chan dung (c® 4x6). Ban scan anh gui qua Email:
nguycnanhtuan] 104 gmail.com;

- Ban gidi thiéu tom tat vé nha truong, noi can bo quan ly dang cong tac
Ban mém gt qua Email: nguyenanhtuan | 104@ email.com;

- Ké hoach phat trién GD&DT nam hoc 2014-2015 ctia nha truong;

- Ké hoach ¢4 nhan cla Hicu truong hodc Phoé hiéu truong;

- SKKN da duge dp dung trong thuc tién quén ly nha truong (03 ban chinh
thirc).

+ Bai thuyét trinh SKKN sir dung phén 111un Powerpoint, gui qua Email:

nguyc,anhImInI [04@ gmail.com hoac ndp truc tlep cho dong:, th Nguyén Anh
Tuén, can by phong GDTrH, Mobile: 0983.721.104

Han ndp ho so tham du vong thi chinh thice: trude ngay 16/11/2014.
IV. THOI GIAN, DIA PIEM

1. Lich t6 chic cude thi: 03 ngay (Tu ngay 01/12/2014 dén hét ngay
03/12/2014).-

- Ngay 01/12/2014:

+ T 8h00 dén 9h00: Khai mac, phé bién thé 1&, noi dung, ké hoach cude

thi.
+ Tir 9h30 dén 11h30: Thi viét.

+ Tl 16h00 dén 17h00: Nhén xét va cong b két qua bai thi Viét. Cong
b6 danh sach chinh thire CBQL du didu kién tiép tuc tham gia bai thi thuyét
trinh.

- Ngay 02/12 /2014

+ TUr 8h00 dén 11h30: Thi thuyét trinh SKKN ap dung trong cong tac quan ly
nha truong.

+ Tir 14h00 dén 16h00: Tiép tuc thi thuyét trinh SKKN ap dung trong cong
tac quan ly nha trudong.

+ Tur 16h30 dén 17h30: Nhan xét va cong bd két qué thi thuyét trinh SKKN
trong cong tac quan ly nha truong. Cong b6 danh sich chinh thire CBQL du diéu
kién tiep tuc tham gia bai thi x1r Iy cac tinh hudng trong quéan ly g giao duc.

- Ngay 03/12/ 2014
+ Tir 7h30 dén 11h30: Thi xu Iy cée tinh hubng trong quan ly gido duc.
+ T 15h00 dén 16h30: Tdng két va trao glat.

2. Pia diém to chire Hdi thi: Nha da chuc nang, Tr uwong THPT Ngo
Quyén, Phuong Chiam Mat, Thanh phé Hoa Binh, tinh Hoa Binh.



V.PANH GIA KET QUA
1. Cach danh gia két qua ciia CBQL du thi
CBQL dat danh hiéu CBQL giéi phai dat cac yéu céu sau:

- Bai thi kiém tra nang luc cua moi CBQL duoc chim doe 1ap boi it nhat 02
gidm khdo tré 1én. Piém ctia bai thi phai dat tir 7 diém tro 1én (tinh theo thang
diém 10);

- Bai thi thuyét trinh SKKN ctia mdi CBQL duoc cham doc 1ap boi it nhit
02 giam khao tré 1én. Piém bai thi thuyét trinh SKKN phai dat tir 7 diém tré Ién
(tinh theo thang diem 10);

- Bai thi xir 1y cdc tinh hubng trong quan ly giao duc duoc cham doc lap
boi it nhat tir 02 gidm khao tré 1én. Diém bai thi xir Iy tinh huéng phai dat diém
7 tr& 18n (tinh theo thang diém 10).

Diém két luan cua moi bai thi la tr ung binh cfng di€m cia cdc giam khao.
Trong truong hop khong dat duogc su thong nhat gilia cic gidm khao thi Trudng
ban Gidm khao bdo cdo Trudng ban Td chire Hoi thi xem xét quyét dinh.

Céch tinh diém trung binh dé xép giai theo cong thire sau:

DTB = (Piém bai thi nang luc + Diém bai thi thuyét trinh SKKN *+ Biém
bai thi xur ly tinh huéng )/3.

2. Sir dung két qua Hoi thi

- Két qua Hoi thi 1a can ct dé danh gid, xép loai thi dua cua don vi va c4
nhan.

- Danh hi¢u CBQL gidi la can cir dé xem xét, thuc hién cic ché do chinh
sach do1 voi CBQL.

- Cén ¢t diéu kién cu thé, Uy ban nhan dan cac cap, cac co quan quan ly
giao duc dia phuong quy dinh ché do khen thudng déi véi CBQL dat danh hiéu
CBQL gioi, dbi voi tap thé ¢6 nhiéu thanh tich tr ong Hot thi.

3. Bao hru két qué Hdi thi

Danh hiéu CBQL giéi cip THPT duoc cong nhén tai Hoi thi cép tinh s€
dugc bao luu trong mét chu ky, tor nam hoc dugc cong nhan dén nam hoc td
chire Hbi thi tiép theo.

VI. CONG TAC CHUAN BI

- S0 GD&DT giao truong THPT Ngb Quyén chuan bj moi diéu kién dé
Hoi th1 CBQL gioi cap tinh dat két qua tot: '

+ Chuén bi hoi truong, trang tri khanh tiét, béang ron, khéu hiéu;

+ Chuan bi 02 méy chiéu (¢6 kém theo man hinh); -

+ Chuén bj thiét bi loa dai, anh sang, ban, ghé;

+ Nudce uong phuc vu 03 ngay thi.
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- Nhan dugc van ban nay, S6.GD&DT yéu cau cac don vi c6 CBQL du diéu
kién dy thi khan truong tién hanh chon cu CBOL va tao didu kién thudn loi nhat dé
C BOQL tham gia cudc thi dat két qua tot. Danh sach C BQL tham du cuge thi CBQL
gidi cap tinh duge gii vé Phong GDTrH, S& GD&DT (theo mébu M1 dink kem) trude
ngay 20/10/2014.

- Sau khi ¢6 két qua vong so tuyén, Phong GDTrH - S& GD&DT t6 chiic hoi
nghi huéng dan cac CBQL duoe chon tham gia vong thi chinh thirc tim hiéu céc ndi
dung cua cudc thi va giai dap cac thic méc trude vong thi chinh thie, gitip cac CBQL
chuan bj that tbt dé tham ¢ gia cudc thi.

Trong qua trinh thuc hién, néu cé kh(} khan, vuong 1nép, cac don vi bao
cao kip thoi voi So GD&DT, lién hé voi dong chi Lé Thi Hong — Pho trudng
phong GDTrH, DT: 0218 3.888.194 - Mobile: 0169.291.5798 dé duge hudng

dan giai quyét /. M
glar quy -

Noi nhin: KT. GIAM POC
-Cac tl‘l.Tb']'lg THPT, /__PHO GIAJV[ B()C
- Truong THCS va THPT Ngoc Son; s

- Linh dao So; £

- Cac phong chire ning S&:;

- Website nganh;

- Luu: VT, VP, TrH, LH (10).
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DANH SACH CBOQL PANG K \* :

/. J/?\/' SO N
SO GD& PT HOA BlMﬂ A0 L
Truong THPT ... \.

NAM HOC 2014-2015

Mau M1

“THI HQI THI CBQL GIOI CAP THPT

TT | Hova " Nam Gioi DT Hic¢u S6 Trlri)’ng! Ghi cha
tén sinh tinh truwong/Pho | niam '
Hiéu [am
truong CBQL

b2 | —|

Nguoi lap biéu

...............

ngay thang nam 2014
Thu truwdng don vi
( Ky tén, dong dau)



