UBND TiNH HOA BINH CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Poc ldp - Tw do - Hanh phiic
sé: 1658 p-sGD&pT Hoa Binh, ngay®  théng 9 niim 2016
HUONG DAN

Xiy dung quy hoach cin b lanh dao, quéin ly
nganh Gido duc va Pao tao tinh Hoa Binh giai doan 2020-2025

Thuc hién Huéng dan s6 05-HD/BTCTU ngay 28 thang 7 nam 2016 cia
Ban T6 chice Tinh uy Hoa Binh vé viéc Huéng dan xay dung quy hoach cén bo
lanh dao, quan ly céc cap nhiém ky 2020 - 2025 va nhitng nam tiép theo.

8¢ Gido duc va Pao tao tinh Hoa Binh Hudéng dan cac don vi truc thude S&
xdy dyng quy hoach can b lanh dao, quan ly cac cap cta nganh Gido duc va
Dao tao tinh Hoa Binh giai doan 2020 - 2025 nhu sau:

1. NHUNG YEU CAU CHUNG

1. Muc dich

- Tao su chu dong, khéc phuc tinh trang ha"“ing hut trong d6i ngil can bo
linh dao, quan ly, dam bao tinh ké thira, phét trién va su chuyen tiép lién tuc
gitta cac thé hé can bo, gitr viing doan két ndi bd co quan va én dinh chinh tri.

- Chuan bj tir xa va tao nguon can bo lam cin cir dé bodi dudng, xdy dung
doi ngil can by ddm nhan chirc danh 1anh dao, quan Iy cta nganh Gido duc va
Dao tao c6 pham chat chinh tri vfi’ng vémg, trong séng vé dao duc, ¢ trmh do va
nang luc chuyén mon, di vé sb lugng, dong bod vé co cu dép tng yéu cau thuc
hi¢n thang loi nhiém vu chinh tri cta nganh.

2. Thong nhit nhin thirc vé cong tac quy hoach can bg:

- Tép thé lanh dao va cép ty phai quan triét nhan thic rd coéng tac quy
hoach can b¢ lanh dao quan Iy 1a cong tic phat hién sém ngudn can bd tré co
dre, ¢ tai, c6 trién vong va kha nang lanh dao, quan ly dua vao quy hoach dé c6
ké hoach dao tao, bdi durcmg, tao nguon cac chie danh lanh dao, quan ly, dap
ing nhiém vu trude mat va lau dai cia dia phucmg, co quan, don vi. Xay dung
quy hoach cén bg lanh dao, quéan ly 1a ké hoach tong thé, dai han dong thoi phai
gin két vai cac khau khac trong cong tac can bo nhu: nhan xét, danh gia can bo;
dao tao, boi dudng can bo; luan chuyén, sip xép, bb tri, str dung can b¢ do theo
quy hoach.

- Quy hoach can bg lanh dao, quan ly phai xuét phat tir yéu cAu nhiém vu
chinh trj va thuc t& doi ngii can bd cia co quan, don vi; pha1 thdng qua thue tién
clia sy nghiép ddi méi, phong trao thi dua yéu nudc ciia quan chiing dé phat hién
nhitng nguoi ¢6 pham chét va néng luc, nhat 1a nang luc chi dao thue tién tdt,
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lam viéc nang dong, sang tao, c6 hiéu qua, cling nhu céc nhan td méi c6 nhiéu
trién vong phat trién dé dua vao quy hoach can b¢ lanh dao, quan ly.

- C6 quan diém giai cip cong nhan trong cong tac quy hoach can bo: cha y
phat hién, boi dudng can bo trudng thanh tir thue té co sé; chu dong va sdm phat
hién can bd c6 trién vong, tré, nhdm sém dua vao quy hoach du ngudn cho doi
ngu can bd lanh dao, quan ly dé co ké hoach dao tao, bi dudng; quan tam, tao
nguodn dé tang ty 1& can bo lanh dao, quan ly tré, xudt than tur cong nhan noéng
dén, con em cdc gia dinh c6 cong v4i cach mang, can bo dan tdc thiéu sb, can b6
nir, khéng phén biét dang vién hay quan chiing ngoai Pang,

- Dé quy hoach cén b6 sat vé6i thuc tién va 6 tinh kha thi, phal can cu vao
yéu cau nhiém vu chinh tri cua timg thoi ky dé xac dinh tiéu chuin, co chu doi
ngll can b trong quy hoach (trinh d, chuyén mén, linh vuc cong tac, do tudi,
nam, nit, dan toc...); phai ndm chic doi ngii can bd hién co, du bao duge nhu ciu
can bg trude mat va lau dai, trén co sé d6 méi tién hanh lua chon, gidgi thiéu can
bé vao quy hoach, dong thoi xay dung ké hoach dao tao bdi dudng, luan chuyén,
b tri, sir dung cén bd theo quy hoach.

- Trong quy hoach can b phai giir viing nguyén tic cong tic cén bd cla
Dang, cu the:

+ Cong tac quy hoach céan b lanh dao, quan ly phai dit dudi su lanh dao
tap trung, thong nhéit cla cac cép uy déng, tap thé lanh dao ¢ thAm quyén, dong
th()'l ¢6 su phan cap hop 1y vé thim quyén quy hoach can bo, pht hop vdi phan
cap quan ly, sir dung can bg cua tinh, dia phuong, don vi.

+ Thuc hién nguyén tic tip trung dan chu trong cong tac quy hoach céan
bo; Pang thdng nhdt lanh dao va quan ly d¢i ngii can bd, bao dam vai tro lanh
dao tap trung cua cap uy, tap thé lanh dao; phat huy trach nhiém cta céc t6 chirc
trong hé thong chinh tri, nhit 1a nguoi dung dau.

3. Phai danh gia ding can b trude khi dwa vao quy hoach

3.1. Danh gia can b la tién dé, 1a khau bét budc thuc hién trude khi tidn
hanh quy hoach can b¢ lanh dao, quan ly. Noi dung va quy trinh danh gia can bo
la can ctr dé lua chon, gidi thiéu can bd vao quy hoach, 1a tiéu chuan chirc danh
cén bd, bao gém tiéu chuén chung ctia cén bd néu trong Nghi quyét Trung uong
3 (Khda VIII) va tiéu chuan cu thé ctia tung chire danh cén b theo céc ngi dung
co ban sau:

- Phdm chdt chinh tri, dao dire, 16i song Nhan thtre, tu tuong chinh tri;
viéc chip hanh chu truong, dudng 16i, quy ché, quy dinh cta Pang, chinh sach
phap luat ctia Nha nudc; tinh trung thyc, cong tdm, khach quan; ¥ thirc t& chirc
ky luat; kién quyét dau tranh chong tham nhiing, chéng chu nghia ca nhan; ban



than can bg va gia dinh phal guong mau chap hanh ding phap luat, khong loi
dung chirc quyén dé muu cau loi ich riéng.

- Nang luc thuec tién: Thé hién & két qua va hiéu qua cong viéc, tinh than
chu dong, sang tao, mirc d§ hoan thanh chirc trach, nhiém vu duoc giao, kha
ning doan két, tap hop, quy tu cn by; nang luc diéu hanh t6 chirc thuc hién, kha
nang dy bdo tinh hinh, xtr ly nhitng tinh hudng phire tap phat sinh trong nganh,
linh vuc, dia phuong cong tac.

- Vé uy tin: Thé hién thdng qua viéc danh gia can b hing nim va ldy phiéu
tin nhiém trong nhiém ky.

- Stke khoe: bao dam c6 sirc khoe dé hoan thanh tt chic trach, nhiém vu
cua chirc danh theo quy hoach.

- Chiéu hwéng va trién vong phat trién, kha nang ddp vmg yéu cau nhiém vy
khi dwoc bé tri vao chite danh cao hon.

Tap thé lanh dao va cap lly co s§ cac co quan, don vi cin ci tiéu chuén
chung cla can b néu trén va nhiém vu chinh tri cua co 'quan, don vi minh dé
xdy dung tiéu chuan cy thé cho céc chire danh can b cap minh quéan ly; dong
thoi can cr Quy dinh vé tiéu chuin chic danh can by dién Ban Thudng vu Tinh
y quéan ly ban hanh kém theo Quyét dinh sé 243- -Qb/TU ngay 29/6/2016 cua
Ban Thuong vu Tinh ty va nhiém vu chinh trj cta dia phu'cmg, co quan, don vi
minh dé xay dung tiéu chuin cu thé cho céc chirc danh cén bd cip minh quan Iy,
ddng thoi dua trén cac tiéu chun d6 tién hanh danh gid can bd hién nay va trién
vong phét trién clia can bd do dé dua vao quy hoach. Noi dung danh gia can bo
dé dua vao quy hoach thuc hién theo Quyét dinh so 1197-QD/TU ngay
19/9/2014 cha Ban Thuorng vu Tinh uy va Huéng dan s6 02-HD/BTCTU ngay
25/11/2015 ctia Ban T6 chiic Tinh ty vé thuc hién Quy ché danh gla b nhiém,
bo nhiém lai, gioi thidu ung ct, thoi gitt chire vy, tir chire, mién nhiém, didu
dong, luan chuyén can bo.

3.2. Tham quyén ddnh gid can b trude khi dua vao quy hoach:
- Ngudi dimg dau t6 chire, co quan, don vi true tiép quan 1y, st dung can bo.

- Tap thé lanh dao va cap ly co s& noi can bo cong tac danh gia (sau khi da
tham khao y kién cua chi Uy noi can b cu trii vé ban than va gia dinh can bg).

- Cép ¢ thdm quyén quy hoach can bd: Tap thé lanh dao va cap uy co
quan, don vi xem xét, danh gi4, két luan.

- Két ludn vé danh gia can bo duge thé hién bing vin ban cong khai trong
tap thé linh dao va cép uy co quan, don vi. Cap c6 tham quyen quy hoach cén
bd quyét dinh hinh thie cong khai danh gla d6i vai can bo. Két qua danh gia can
bo hang nam (khong qué 6 thang tinh dén thdi diém xem xét) dugce st dung cho



viéc lya chon, gidi thiéu can by vao quy hoach, truong hop can bd c6 van dé
phét sinh thi ddnh gia, két luan bd sung.

4. Quy hoach cian by phii bio dam phuong chim “mé” va “dong”

- Quy hoach "mo" dugce hiéu 1a mét chie danh cin quy hoach mét sé ngudi
va mt ngudi c6 thé quy hoach vao mét sb chirc danh; gioi thiéu can by vao quy
hoach khong khép kin trong timg co quan, don vi, khong chi dua vao quy hoach
nhing can b tai chd ma can xem xét, dua vao quy hoach ca cic dong chi c6 du
tiéu chuan, diéu kién va trién vong dam nhiém chirc danh quy hoach & co quan,
don vi khac.

DPéi voi can bd ¢6 trong quy hoach & noi khac, duoc dé xuit, gid1 thiéu
vao quy hoach cua co quan, do‘n vi minh, co quan tham muu vé té chire can b
phong (ban) t6 chirc can bj can lién hé véi cép uy, td chirc dang va nguoi ding
dau dia phuong, co quan, don vi noi can by dang cong tac dé thim dinh, bio céo
cap c6 tham quyén xem xét, quyét dinh dua vao quy hoach, thong bao cho dia
phuong, co quan, don vi noi can by dang cong tic va ca nhan cén bo dé biét,
khong t6 chirc lay phiéu gi6i thiéu ddi v6i nhan sy d6 (ca noi cén b dang cong
tac va noi dua can b vao quy hoach).

Cép c6 tham quyén phé duyét quy hoach ¢6 trach nhiém bd sung nhén su
tir noi khéc vao quy hoach cta cép duéi.

- Quy hoach "djng"1a quy hoach duge dinh ky ra sodt, bo sung, diéu
chinh theo st su phat trién cta can bo; kip thoi dua ra khoi quy hoach nhung
can bd khéng con du tiéu chuan, didu kién, khong c6 trién vong phat trién qua
két qua danh gid can bd hodc uy tin thap qua lay phiéu tin nhiém hing nim; bd
sung vao quy hoach nhirng can bo c6 trién vong phat trién.

5. M6i quan hé giira quy hoach can b va bo tri nhan su

-BO tri nhan su 1a lya chon can b trong quy hoach dé bd nhiém gioi
thiéu mg ctr dam duong ngay vi tri lanh dao, quan ly khi ¢6 nhu céu hoic khi
dén ky dai hoi Pang céc cap...

- Quy hoach can bo 1a tao ngudn dé chu dong chuan bi can bd cho viée bd
nhiém, b6 tri nhan su néu trén. Can bod trong quy hoach la nhung dong chi ¢6
trién vong dam nhéan chirc danh quy hoach, do vdy, & thoi diém dua vao quy
hoach khéng nhét thlet phéi dap tmg day du diéu kién va tiéu chudn caa chirc
danh quy hoach, ma can dugc rén luyén, thir thach dio tao, bdi duorng theo tiéu
chuan cia chu’c danh quy hoach. Cac diéu kién vé kinh qua thyc tién lanh dao
quan Iy & cép dudi, vé do tudi, vé trinh do dao tao quy dinh trong Nghi quyét sd
42- NQ/TW ngay 30/11/2004 cua BY Chinh tri (khoa IX) khong phai la tiéu
chuan dé dua can bd vao quy hoach, ma la tiéu chuan can c6é dé duge bd nhiém
hodc gidi thi¢u can bo g ctr cac chirc vu 1anh dao, quan 1y.



6. Quy hoach ddi véi can b dwong chire

Théng nhit thuc hién cha truong chi quy hoach can bd l1én chirc vu cao
hon, khong dua vao danh sdch quy hoach dién tai ctr, tai bd nhiém chirc vu dang
dam nhiém khi xay dung quy hoach nhiém ky ti va c4c nhiém ky tiép theo,
cling nhu khi ra soét, bo sung quy hoach ctia nhiém ky hién tai. Cac dong chi
duong nhiém ve nguyen tic di c6 du tiéu chuén, diéu kién cta chirc vu dang
dam nhiém, néu ¢6 trién vong phat trién thi dua vao quy hoach chirc vu cao hon;
néu du tiéu chuin, didu kién tiép tuc tai ctr s& 1a ngudn duong nhién dé xem xét
khi tién hanh cong tic nhan su ctia khéa méi, nhiém ky hoic giai doan tiép theo.

7. S6 lwgng ngudn dwa vio quy hoach

- I—)Si voi quy hoach ban chap hanh, ban thuc‘mg vu c.':"ip uy cac cép, can bao
dam ngudn quy hoach ¢6 s6 lugng tir 1,5 - 2 1n so véi s6 lugng cap uy, ban
thuong vu cap ty dwong nhiém.

- Di vdi cac chire danh lanh dao, quan ly, t6i thiéu phai quy hoach 2 - 3
nguoi vao 01 chirc danh; khong quy hoach 01chire danh chi ¢6 01 nguoi.

- Khong quy hoach 1 nguoi vao quéa 3 chirc danh; khong quy hoach 01
chirc danh qua 4 nguoi.

A A A ~ R - A , ~ ~ , A >
8. Yeu cau vé d9 tudi va co cau can bj nir, can bj tré trong quy hoach
8.1. Vé do tuoi:

- Yéu cau vé do tudi ghi trong Nghi quyet s6 42-NQ/TW xuat phat tir yéu
cau tré hoa doi ngli cdn bo (mdi nhiém ky doi mai tir 30% - 40% cap Uy vién cac
cap), can dua vao quy hoach nhng dong chi ¢6 trién vong, nhung phai tré tudi
(c6 do tudi tir 40 tudi tro xuong doi v6i ca nam va nit), dé ¢6 quy thoi gian cho
viée dao tao, boi dudng vé ly luan, chuyén mon, nghiép vu va kinh qua thuc tién
lanh dao, quéan ly & cap dudi. Pé dén khi bd tri can b vao chirc danh quy hoach,
phai bao ddm nhitng dong chi lan du tham gia cap uy hodc 1an ddu bd nhiém,
gidi thi¢u tmg ctr cdc chire danh lanh dao, quan ly phai dui tudi cong tac tir hai
nhiém ky trd 1én, it nhat cling tron mét nhiém ky (mdi nhiém ky 13 5 nam).

- Thoi diém tinh tudi can by dua vao quy hoach cp ty la thoi diém tién
hanh dai hdi dang bd cac cap, dai hoi Mat tran TS quéc va céc t6 chirc doan thé
theo Diéu 1&. Thoi diém tinh tudi can bo dua vao quy hoach cac chirc danh lanh
dao, quan ly ¢ cac co quan Nha nude la thoi diém bau ctr Quéc héi, bau cir hoi
d6ng nhéan dan cac cip

Vé co cau 3 do tudi: Két luan s6 24-KL/TW, ngay 05/6/2012 cua B¢ Chinh
tri yéu cau: Duy tri ng,hlem co cau ba do tudi trong quy hoach cap ty va ban
lanh dao, quéan ly cac cip. Dé an quy hoach ban chap hanh, ban thuong vu cp
uy va cdc chire danh lanh dao, quan ly phai bao dam co ciu 3 do tudi; gian cach

5



gitra cac do tu01 la 5 ndm, cap c6 tham quyén chi phé duyét quy hoach khi
dap Ung yéu cau nay.

8.2 Vé ty 1 cdan bo nir, can bé tudi tré, cdn bo nguoi dan téc thiéu s6 trong
quy hoach:

- Bao dam ty 1€ can bo mr can bd tudi tré khong duorl 15% trong quy
hoach cép uy, ban thuo*ng vy cap uy, tap thé lanh dao céc cap. E)ong thoi, thuc
hién chu truong;: D01 véi cap huyén va tuong duong tré len nhit thiét phai c6
can bd nit trong co cau tap thé lanh dao (ban thuong vu cép uy, thuong truc hoi
ddng nhan dan, lanh dao uy ban nhan dan cap huyén, thanh phd; lanh dao cac S0,
ban, nganh, MTTQ va cic doan thé cap tinh...).

- Uu tién quy hoach can bé, c,ong chtre, vién chirc nguoi dan toc thleu s6 la
nit, tré, nham phu hop véi dic diém dia phuorng, d(m vi va yéu cau vé ty [¢ can
by, cong chirc, vién chirc 12 ngudi déan tdc thidu sb theo Huo‘ng dan s6 18/HD-
UBND, ngay 03/3/2015 ctia Chu tich Uy ban nhéan dan tinh vé thuc hién Thong
tu lién tich sb 02/20]4/TTLT BNV-UBDT ngay 11/9/2014 cia Bd Noi vu va
Uy ban Dan toc vé chinh sach ddi véi can bd, cong chirc, vién chiic ngudi dan
toc thiéu sd.

9. Tham quyén phé duyét quy hoach.

- Tép thé lanh dao S& chu tri phéi hgp véi cp ty co sé; Ban cén su Dang
ty Uy ban nhén dan tinh.

10. Thye hién cong khai trong cong tac quy hoach cin bd

- Céc tiéu chuan chung va tiéu chudn cu thé cua ting chuc danh can bd
dugc cong khai dé can bo, dang vién tham gia bo phiéu gidi thiéu quy hoach &
co quan, don vi dugc biét.

- Danh sach can b dua vao quy hoach va dua ra khoi quy hoach duge
cong khai trong tap thé lanh dao va cp uy co quan, don vi; dong thoi thong béo
cho c4 nhan can bo biét.

- Danh sach can b duge cip trén phe duyet dua vao quy hoach céc chirc
danh do cap trén quan ly dugc gu’l cho cép dudi dé thong bao trong tap thé linh
dao va cap iy co quan, don vi; dong thoi thong bao cho ¢4 nhan can bd dé biét.

I1. NOI DUNG

1. ThAm quyén va dm twong quy hoach

1.1. Cap cé tham quyén xay dur:g, quyef dinh quy hoach

- Cép uy va lanh dao S& c6 thim quyén quy hoach céc chire danh: Giam
ddc, Phé Gam dbe So; Trudng phong, Phé trLrorng phong S&; Béo cdo két qua
quy hoach Giém déc, Pho Giam déc Sé vé Ban T chirc Tinh uy trinh Ban



Thuong vu tinh uy phé duyét va c6 tham quyén quyét dinh phé duyét cac chirc
danh truéng, pho céc phong, ban, don vi truc thude S&.

- Cé‘ip uy va lanh dao cac don vi truc thudc Sé ¢6 tham quyén quy hoach
cac chic danh: Hiéu trudong, Pho Hiéu truong, Giam déc, Phé Giam déc don 4
Truong phong, Phé Trudng phong va tuong duong thude don vi. Bdo cdo két
qua quy hoach Hleu trudng, Pho Hiéu truong, Giam déc, Phé Giam déc don w
va tuong duong vé S& trinh cap uy va lanh dao S& phé duyét va c6 thim quyén
quyét dinh phé duyét cac chirc danh truong phong, phé truéng phong va tuong
duong thudc don vi.

Céc co quan ¢6 tham quyén néu trén, sau day goi chung 1a “tap thé lanh dao”.

1.2 Tham quyén xdy dung, quyét dinh quy hoach ciia tap thé linh dao va
cap vy So dwoe thue hién thong qua cdc ngi dung cu thé sau:

- Xy dung quy hoach va bdo cao Ban Thuong vu Tinh ty (guri qua Ban T6
chire Tinh uy) phé duyét: quy hoach cac chirc danh can bo dién Ban Thuong vu
Tinh ty quan ly dang cong tac tai co quan, don vi.

- Xay dung va quyét dinh quy hoach cac chuc danh da phan cap cho tap thé
lanh dao truc tiép quan ly nhu: Cap truong, cAp pho cac phong S&; cép trudng,
cap pho céc co sé gido duc truc thudc So;

- Chi dao, hudng dan, kiém tra, gidm sat cép du‘m xay dung va thuc hién
quy hoach déi véi cac chirc danh can bo da phan cép cho cap dudi quan ly; phé
duyét va bo sung quy hoach ctia cap dudi true tiép.

1.3. Déi tuong quy hoach
Déi tuong quy hoach cén bo a tat ca cc chirc danh lanh dao, quan ly tir
cap lanh dao S& dén cap don vi co sé trong nganh bao gdm:
- Giam déc, Phé Giam déc So;
- Truong phong, Phé Truong phong S¢ va tuong duong;
- Hiéu trudng, Phé Hiéu trudng cac don vi thude Sé va tuong duong;
- Truong phong, Pho Trudng phong thude don vi co sé va tuong duong.
2. Quy trinh xay dung quy hoach
2.1. Chuén bi xay dung quy hoach
Trudce khi thue hién quy trinh bd sung quy hoach, tap thé lanh dao tién hanh
cac cong viéc sau:
(1) Lanh dao, chi dao xdy dung quy hoach can bo lanh dao, quan ly céac

phong, ban, don vi truc thudc lam co s& dé phat hién nguon quy hoach can bd
lanh dao, quan ly S6.

(2) Ra sodt doi ngii can bd va dénh gia can bo:



- Ra soat chung dm ngil can b vé chét luong, s6 lugng, co cdu, nhét 1a vé
trinh do, do tudi, co ciu chuyén mon, linh vuc cong tac, can bd xuét than tur
cong nhan, can bd nit, can b dan toc it ngudis..

- DPanh gia can bd dién tap thé lanh dao quan ly theo cac n01 dung néu tai
diém 2.1, muc 2, phin I cua Huéng dan nay Trén co s& yeu cau quy hoach va
tiéu chuén can bo, phan loai can b theo chiéu huéng phat trién: Can bd ¢6 trién
vong ddam nhén chirc vu cao hon, cén b tiép tuc dam nhéan chirc vy ¢, can bo
khong du didu kién bd nhiém lai.

- Cén cir vao tiéu chuan chung ciia can bd, nhiém vy, ddc diém cua co quan,
don vi va tmh hlnh ddi ngii can bo dé xac dinh tiéu chuan cu the cua tung chirc
danh, co ciu, sb lugng dua vao quy hoach; dam bao yéu cau vé co cdu 3 do tuoi
trong timg cdp lanh dao, tang ty 1€ can bd nit, can bd tré, dinh hudng vé dbi
tugng gioi thiéu vao quy hoach can b lanh dao, quan ly nhiém ky 2015-2020 va
c4c nhiém ky tiép theo.

2.2. Cdce budc tién hanh quy hoach cdn bé,

Trén co s& quy hoach cua cap dudi (phong, ban, don vi tryc thudc), phong
T4 chire cén bo cht dong tham muu, x4y dung phuong an phéi hop vai uy ban
kiém tra cuia cAp uy co sd, tong hop cac théng tin co ban vé can bd, dé xuit danh
sach nhan sy c6 trién vong du kién dua vao quy hoach chirc danh dién Ban
Thudng vu Tinh iy quan ly cta co quan, don vi va quy hoach chtrc danh truéng,
pho cac phong, ban, don vi truc thudc.

Céc thong tin co ban gdm: Ho va tén, ngay, thang, nam sinh, nim vao
bang, chire vu, ngach bac cong chire, don vi cong tac, trinh do chuyén mon,
trinh d¢ ly ludn chmh tri, ngoai ngf, tin hoc, ty 1& phiéu gigi thiéu vao quy hoach
cac chirc danh & cap dudi.

Budéc 1: Phdt hi¢n, giéi thi¢u nguén.

(1) Hoi nghi can bé gidi thiéu nguon.

- Thanh phan héi nghi: Noi ¢ sé luong can b, cong chire, vién chic dudi
50 nguoi thi t6 chire hoi nghi toan thé dang vién, can bd cong chuc, vién chuc
trong co quan, don vi. Noi ¢6 tlr 50 nguoi trd 1én thi to chirc hoi nghi dai biéu gom:
cap uy, tap thé lanh dao co quan, don vi; trudng, phd céc doan thé; truong, pho
phong, ban va thu trudng cac don vi true thude.

- Néi dung: Ly phiéu giéi thidu quy hoach cac chirc danh cén b lanh dao
sO (thuge dién Ban Thuong vy Tinh ty quan ly), trudng, phé cac phong Sa,
Hi¢u truong, Pho Higu trudng cac don vi thuge S& va tuong duong.

- Trinh tu:

+ Lanh dao so, thu truorng ¢o quan, don vj cha tri, quan triét muc dich, yéu
cdu, tiéu chudn, co ciu ngudn quy hoach vao cac chirc danh.



+ Phong T chirc can bd ctia S& (hodc bg phén quan ly nhan su) phat danh
sach kém thong tin vé can bd du kién dua vao quy hoach dé cén bd du hoi nghi
nghién ciru. Can bd du hdi nghj c6 thé gidi thiéu thém ngudn quy hoach ngoai
danh sach da dugc chuan bj.

+ Céc dai biéu du hoi nghi danh thoi gian nghlen ctru, viét phiéu, bo phiéu
gi6i thidu; phong td chire cua sé thu phiéu, kiém phiéu.

(2) Tong hop két quda phat hién, gioi thi¢u nguon.

+ Phong Té chirc can bd cua S&, tong hop két qua giUi thiéu quy hoach cua
hcn nghi can b dé thong nhit danh sich nhan sy dua ra ldy v kién cua hoi nghi
cap uy va tap thé lanh dao mo rong.

Buéc 2: Té chire hi nghi cdp uy, lanh dao mo rong

- Thanh phan: Cap uy va lﬁ:}h dao co quan, don vi; lanh dao cac phong, ban
chuyén mén; truong cac doan thé chinh tri co quan, don vi.

- Trinh tu, noi dung:

+ Lanh dao S& chu tri, quan triét muc dich, yéu cau.

+ Trén co sé két qua thuc hién bude 1; sau khi thao luan, hoi nghi tién hanh
lay phiéu gi6i thidu nhan su dua vao quy hoach céc chirc danh can bd dién Ban
Thuong vu Tinh Gy quan ly cta co quan, don vi va chitc danh truéng, phé céc
phong, Hiéu truéng, Pho Hiéu trudng cac don vi thude Sé va tuong duong.

Buéc 3: To chive hpi nghi cap uy va tip thé lanh dao xem xét, quyét dinh
quy hoach

Tren co s& nghién ciru két qua & bude 1, budc 2, hoi nghi tap thé 1anh dao
va cép uy co quan, don vi thao luan, ghi phiéu, quyét dinh:

- Gidi thiu can bo quy hoach cac chirc danh can bo lanh dao, quan ly thude
dién Ban Thuong vu Tinh iy quan ly, bdo cdo Ban Thuong vu Tinh ty (qua ban
T4 chirc Tinh ty) phé duyét.

- Quyét dinh quy hoach cac chire danh lanh dao, quan ly cac phong sd, don
vi trye thudc do l1anh dao co quan, don vi quan ly.

Nhung nguoi duge trén 50% tong s6 thanh vién tap thé lanh dao va cap uy
bé phiéu tan thanh thi duoc dua vao danh sach quy hoach.

3. Vé d¢ tudi can bo dwa vao quy hoach

Chi dua vao quy hoach céc chirc vu cao hon ddi v6i nhitng ddng chi con du
tudi bd nhiém hodc gioi thiéu Gmg cir trong nhiém ky t&i va cac nhiém ky tiép
theo.

Vi du: Cdc dong chi quy hoach lan dau vao cde chite danh lanh dao, quan
Iy ctia nhiém ky 2016 — 2021 it nhdt phdi dii tuéi cong tac tron nhiém ky 2016 —



2021: ndm sinh tir 1961, nit sinh tir 1966 tro lai day, Cdc dong chi duoc bo sung
cua nhiém ky hién tai con di tu6i cong tdc it nhdt tron mét nhiém ky (5 nam).

1. PINH KY XAY DUNG VA RA SOAT, BO SUNG QUY HOACH
1. Dinh ky xay dung quy hoach

Trong mdi nhiém ky dai hoi dang b cac cap, chi xay dLrng quy hoach can
b 01 lan, dong thai hang nim tién hanh ra soat, bd sung, diéu chinh quy hoach.
Cu thé nhu sau:

- Vao nam thir hai ctia nhiém ky dai hoi dang bo tinh, S& va cac don Vi truc
thude S& xay dung quy hoach cén bg cho nhiém ky t&i va cac nhiém ky tiép theo
voi day du cac bude nhu quy trinh da huéng dan néu trén.

2. Ra soat, bb sung quy hoach
2.1. Dinh ky va phwong phdp ra sodt, b6 sung quy hoach

- Trong, cac nam tiép theo (sau khi da xay dung va phé duyét quy hoach)
tap thé lanh dao céc co quan, don vi tién hanh ra soat quy hoach cin bo (ké ca
nhi¢m ky hién tai va nhiém ky tiép theo) dé bd sung nhung nhéan t6 méi va dua
ra khéi quy hoach nhung can bo khong con du tiéu chuan, didu kién va nhiing
can b tin nhiém thap qua lay phiéu tin nhiém hang nam.

- Thoi diém tién hanh ra soat, bd sung quy hoach can bd thuc hién vao
thang 12 hing nam, hoan thanh, tong hop, bao céo theo quy dinh truge 30/01
nam sau.

- Khi ra soat, bé sung quy hoach, ban thuémg vu cép Uy, cac tap thé lanh
dao can clr vao danh gia can by hang nim dé xem xét, bod phiéu quyet dinh,
khéng can thuc hién ddy du cac budce nhu khi xay dung quy hoach ban dau.

- Viéc ra soat bo sung quy hoach hang nam phai dugc thuc hién dam bao
theo céc yéu cau (tidu chuén, co céu, d6 tudi...) nhu xay dung quy hoach can bo
da hudéng dan trén.

2.2. Noi dung

a) Ra sodt, bo sung quy hoach cdn bg lanh dao, quan Iy dién Ban Thuong
vu Tinh uy quan ly

- Cép uy va tap thé lanh dao S& tlen hanh ra soat bo sung quy hoach can bo
lanh dao, quan ly nganh bao gom cap trudng, cap pho. Trén co sé két qua xay
dung, ra sodt quy hoach & cip dudi tién hanh thao luén, phat hién, gidi thiéu (c6
thé xem xét, gidi thiéu can bd cé trong quy hoach & noi khic) bd sung vao
ngudn quy hoach hodc dua ra khoi quy hoach nhitng truong hgp khéng di diéu
kién, tiéu chuan va tién hanh biéu quyét bang bé phiéu kin.

10




- Nhitng nguoi dugc trén 50% thanh vién tap thé lanh dao va cap uy gidi
thiu, dugc dua vao danh sach quy hoach tong hUp bdo cdo Ban Thuong vu Tinh
uy (qua Ban T chitc Tinh uy) dé xem xét quyét dinh, phé duyét.

b) Ra sodt, b6 sung quy hoach cdn bo lanh dao, quan Iy thudc dién so, co
quan, don vi truc thugc So quan ly:

Tren CO SO hucmg dan thyc hién quy trinh xdy dung, ra soat, b sung quy hoach
cta cdp trén, Phong T6 chire cén bd (hodc bo phéan quan ly nhéan sur) tham muu cho
Ban Thuong vu, cép uy va tap thé lanh dao So, co quan, don vi cu thé hod, hudng
dan, chi dao va t6 chirc thuc hién tét cong tac ra sodt, bd sung quy hoach cin bd lanh
dao, quan ly cic phong, ban chuyén mén va cac don vi truc thudc.

IV. QUAN LY VA THU'C HIEN QUY HOACH

1. Xay dung ké hoach dao tao, bdi dudng, luin chuyén, bb tri, sip xép
can b theo quy hoach
- Cén clr vao quy hoach cén bo va tiéu chuan chirc danh quy hoach, tap thé

lanh dao co quan, don vi chi dao xay dung va to chirc thuc hién ké hoach luan
chuyén, dao tao, bdi dudng va b tri, sap xép can bd theo quy hoach.

- Cap ¢6 thim quyén xem Xét phé duyét quy hoach dong thoi vai phé duyét ké
hoach luan chuyén, dao tao, bdi dudng va bo tri, sip xép cac chic danh can bo
thudce cip minh quan ly, kiém tra cho y kién vé ké hoach luén chuyen dio tao, boi
dudng va bb tri, sép xép cac chirc danh cén bé theo quy hoach ctia cp dudi.

2. Bo tri, sir dung can bo theo quy hoach

- Viéc ctr can bd di dao tao, bdi duéng, luan chuyén, bd nhiém va gidi thiéu
can bo tng ctr giir cac chire vu lanh dao, quan ly céc cap noi chung phai can cir
vao quy hoach can bo.

- Can bg lanh dao chii chét & cap trén noi chung phai kinh qua chirc vu lanh
dao chu chét cap dudi.

- Khi bo nhiém, gii thiéu can bd tmg ctr vao chirc danh nao thi phai chon
can bg ¢6 trong danh sach quy hoach cua chire danh dé: truong hop that dac biét
méi chon cac dong chi trong quy hoach cac chirc danh tuong duong.

- Trong to trinh ban thu'(mg vu cap uy cac dang bd truc thuoc Tinh uy va
céc cap c6 thim quyén bd nhiém, gi6i thiéu can bo tng cir, can néu 16 vé nhan
su 6 trong quy hoach chirc danh b6 nhiém, gidi thiéu g cur hay khong? néu
khong thi giai trinh o 1y do.

V.TO CHUC THY'C HIEN

1. Cac don vi truc thue can cir Nghi quyét s6 42 - NQ/’ I'W ngay 30/11/2004,

Két ludn s6 24 - KL/TW ngdy 05/6/2012 ctia B Chinh trj vé cong tac quy hoach can
b va Hudng dan nay t6 chire hoc tap, quan triét, trién khai thuc hién viéc ra soat, bd
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sung quy hoach cén b¢ lanh dao, quan ly giai doan hién tai (2015 — 2020); tién hanh
xdy dung, ra soat, bd sung quy hoach can bg lanh dao, quan 1y giai doan 2020 -2025
va cdc giai doan tiép theo tai don vi theo phan cap, bdo cdo két qua vé S (qua
Phong T chike cén by S6) truee ngay 30/ 9/ 2016 & tong hop va theo dai.

2. Phong T6 chirc cén b S&r ¢6 trach nhiém theo dai, hudng dan, dén dde,
kiém tra cac don vi thuc hién viéce ra soét, bd sung quy hoach va téng hgp béo cao
kip thoi tinh hinh trién khai cia cac don Vi trong toan nganh. Chu déng tham muu
cho Pang uy, lanh dao s& cac ndi dung t6 chirc thyc hién quy hoach can b¢ lanh dao
cp phong thude Sé va lanh dao S&, ddng thoi tdng hop két qua béo cdo Ban Thuong
vu Tinh uy (qua Ban T6 chite Tinh uy) truée ngay 15/10/2016.

Trén ddy la Huéng dan cong tic xay dung quy hoach cén b lanh dao, quan Iy
cdc cap giai doan 2020 — 2025 va ra soat, b sung quy hoach cén bo lanh dao, quan
ly nganh Gido duc va DPao tao tinh Hoa Binh giai doan hién tai (2015 — 2020) va
nhiing nam tiép theo, trong qua trinh thuc hién néu cé vuéng méc, dé nghi cac don
vi, phong, ban béo céo veé S (Phong T6 chire cn bg S6) dé théng nhét chi dao, thue
hién./.

Noi nhin:

- Ban T6 chire Tinh uy;

- SO0 Noi vu;

- BCH Dang bg Sa;

- GD, cic PGP S,

- Céac don vj trye thude So;

- Céac Phong chire ning thude Sé:
- Website Sa;

- Luu: Vian Thu, TCCB.
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