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Tip huan chuyén mon, nghiép vu cho Can by quan ly, gido vién Ot can cap
THCS dap wng yéu cAu vé chuyén mén nghiép vu ciia nim hoc 2017-2018

Can ctr Thong bao s6 455/TB-BGDDT ngay 19 thang 7 nam 2017 ctia Bo
giao duc va Dao vé viéc két luan ctia Bo trudng Phung Xuan Nha tai Hoi ng,hl
Giam dbc so gido duc va dao tao nam 2017; Cong vin so 29/SGD&DT-KHTC vé
viéc thdng bao va giao nhiém vu chi chung, chi dac thu va to chac thuc hién
NSSNGD&DT nam 2017,

S¢ Gido duc va Pao tao xay dung Ké hoach t6 chirc tap huan, chuyén mén,
nghiép vu cho Can b quan ly, gido vién c¢dt can cap THCS nam hoc 2017-2018
nhu sau:

I. MUC PICH

. Nhdm nang cao chat lugng doi ngli nha gido va can b quan ly, tao budc
chuym blcn co ban trong viée nang cao chét lugng gido duc, ddp tmg yéu cau phat
trién giao duc trung hoc theo hudng doi moi can ban, toan dién gido duc va dao
tao.

2. Boi dudng nang luc lanh dao, quan ly cua CBQL truong trung hoc theo
yéu cau cua chuan hiéu trudng truong THCS; truong pho thong ¢o nhiéu cap hoc.

3. Phat trién nang lue tu hoc, tur boi dudng ctia gido vién; ning luc tu danh
gia BDTX; ndng luc to chire, quan 1y hoat dong tur hoc, tu boi dudng gido vién cia
nha truong, cua phong Giao duc va Dao tao va cua So Gido duc va Dao tao.

1. YEU CAU

I. T6 chire tap hudn nghiém tac, thiét thuc va hiéu qua, ¢6 tdc dong tich cuc
dén phat trien nang luc chuyén mon, k§ nang ng:,ht_ nghiép cho gido vién.

2. Noi dung bdi dudng cé trong tdm, tap trung vao cac van dé mai, nhing
van dé thuc tién doi ngii dang gap kho khan. Céc chuyén dé boi dudng gan vai dinh
huong d6i moi chuong trinh, sach gido khoa va phu hop véi dic thu cua timg mon
hoc, cap hoc; trién khai mot s6 ndi dung ctia cac chuong trinh, du an.

3. CBQL, gido vién tham gia tap huan phai chuan bi day du nodi dung, thl(.,t
bi theo quy dinh cua bdo cdo vien. Giao vién cbt can phai phat huy vai trod nong cot
trong viéc td chire boi dudng gido vién theo cac hinh thire tu hoc ca nhan, hoc tap
theo nhom.

4. Sau cac dot tap huan do So Gido duc t6 chure, cac Phong Gido duc va Bao
tao phai to chirc tdp huan cho toan bo CBQL, GV tai cac truong dong trén dia ban



huyén. CBQL, GV tham gia tap huan c6 trach nhiém tap huén lai cho cin bo gido
vién tai truong,.

1. NQOI DUNG TAP HUAN

1. Tap huan boi dudng quan Iy giao duc

Nang cao nang luc lanh dao, quan ly, chuyén mon, nghiép vu cho CBQL dé
thure hién muyc tiéu cia gido duc trung hoc, dap tng cic yéu cau phat trién gido duc
theo huéng d6i mai can ban toan dién gido duc va dao tao.

2. Tap huin bdi dudng nang cao trinh dg chuyén mon

- Bdi dudng nang cao nang luc, kha nang lam viéc cua modi GVCC, gop
phan hinh thanh doi ngli GVCC tai cdc trudong lam nong cdt cho cac 16p tap huan
dai tra cho gido vién tai truong; T6 chire cac hoat dong day hoc cua gido vién theo
huéng phat trién ning luc; Céc hoat dong doi mai phuong phap giang day cta gido
vién phat huy tinh tich cuc, chu dong sang tao cua hoc sinh thong qua du g gi0, tham
[op, rat kinh nghiém.

- Tang cudng cong tac boi dudng, tu boi dudng nang cao trinh do chuyén
mon nghiép vu cho CBQL, GVCC, gbp phan nang cao chét luong day va hoc trong
cac nha truong.

3. Tap huin boi dudng theo yéu ciu thwc tien (boi dudng chuyén dé, boi
duong he, .)
T6 chire trao doi cac chuyén dé va kinh nghiém boi /dudng hoc sinh gioi, phu
dao hoc sinh yéu kém cua cic gido vién gioi, gido vién cdt can co nhiéu thanh tich
trong giao duc.

IV. DOl TUQNG TAP HUAN

Céan bd quan ly, gido vién cdt can dang cong tac va giang day tai cac truong
Trung hoc co so (THCS).

V. TO CHUC THUC HIEN

1. Tap huin tip trung cho GVCC cic by mon Toan; Vit ly; Hoa hoc;
Sinh hoc; Tiéng Anh; Ngir van; Lich sir; Dia ly; Tin hoc.
- Noi dung tap huin:

+ Tap huan vé d6i moi phuong phap day hoc k¥ thuat t6 chirc hoat dong hoc
theo nhom va hucmg dan hoc sinh tu hoc;

+ Cong tac boi dudng hoc sinh gioi b mén cap THCS.

+ Trao dbi céc chuyén dé mén hoc cho GV tu hoc, tur boi dudng.

- Thanh phan:

Mbi phong Gido duc va Dao tao cu:

- 01 chuyén vién phu trach khdi THCS;

- Cac mon hoc: Toan; Ly ; Ngir van; Ngoai ngit: 08 gv/mén.

- Cac mon hoc: Hoa hoc; Sinh hoc; Lich str; Dia ly; Tin hoc: 05 gv/mon.

- Thoi gian tip huin: Du kién 04 ngay (Tir ngay 14/8/2017 dén ngay 17
/8/2017)

[§]



+ Tir ngay ngay 14/8 — 15/8/2017 tap huan cho gido vién giang day cac bo
mon: Toan; Vat ly; Hoa hoc; Sinh hoc; Ngoai ngfr.

+ Tir ngay 16/8 — 17 /8/2017 tap huan cho gido vién giang day cac bd mén:
Ngit van; Lich su; Dia ly; Tin hoc.

- Dia diém:

& Cac mon Toan, Vat ly, Ngoai ngit, Ngit vin, Lich su, Dia ly, Tin hoc: Tap
huan tai truong THPT chuyén Hoang Van Thu.

+ Cac moén Hoa hoc, Sinh hoc, Lich si; Dia ly: Téap huan tai truong THPT
Cong Nghiép.

2. Tap huin theo cum cho CBQL; GVCC cic by mon Toan; Vat ly; Hoa
hoc; Sinh hoc; Tiéng Anh; Ngir viin; Lich sir; Dia ly.

- Noi dung:

+ Tap hun cho CBQL: Béi dudng nang luc quan Iy céc hoat dong cua to
chuyén mon trong truong THCS.

+ Téap huan GVCC: Boi dudng gido vién theo hinh thic Sinh hoat chuyén
mon theo huong nghién ciru bai hoc, thong qua cac tiét g1do vién giang day trén
nén thue té cua hoc sinh, st dung k¥ thuat to chire céc hoat dong hoc theo nhom
va hudéng dan hoc sinh tu hoc tai truo’ng'THCS, Chia se kinh nghne_n\n cach lya chon
phuong phap giang day phu hop vdi doi tuong va dap tmg yéu cau doi mai hién
nay.

- Thanh phin- dia di¢m:

Cum 1:

- CBQL: Méi phong GD&DT ctr 08 HP phu trach chuyén mén.

- Gido vién c¢6t can thudc cac phong GD&DT: Thanh phd; Da Bic; Ky Son;
Cao Phong; Luong Son.

+ S6 luong GV tham du tap huan: 05gv/mon.

+ Dia diém: Tai truong THCS Séng Pa + THCS Hitu Nghi thanh phd Hoa
Binh.

Cum 2:
Gido vién ¢t can thude cac phong GD&DT: Kim Boi; Lac Thuy; Yén Thuy.
+ 86 luong GV tham du du tap huén: 05gv/mon.
+ Dia diém: Tai truong THCS thude huyén Kim Boi.
Cum 3:
Gido vién cot can thudc cac phong GD&DPT: Mai Chau; Lac Son; Tan Lac.
+ GV tham du du tap hudn: 05gv/mén
+ Dia diém: Tai truong THCS thudce huyén Téan Lac.
- Thoi gian tdp huan: Mdi cum 02 ngay - D kién vao thang 10, 11,12/2017.
VI. POI NGU BAO CAO VIEN
1. Dgi ngii bio cio vién cip tinh
I.1. Thanh phan
- Can bg quan ly, chuyén vién ctia cac Phong GD&DT, ctia S GD&DT.
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- Cac can b quan ly, gido vién gioi duge lya chon tir cac truong THCS va
cac don vi truc thuoc.

- Chuyén gia cua B6 GD&DT, giang vién cac truong dai hoc, cac hoc vién
(néu co).

1.2. Nhiém vu

- Tham gia cac dot tap hudn, bdi dudng do BO GD&DT va Sé GD&DPT t6
chire.

- Tap huan vé nghiép vu, k¥ nang cho doi ngii bao cao vién ¢ cac huyén,

tham gia boi dudng chuyén mén cho giao vién cac truong THCS ¢ huyén theo yéy
cau timg giai doan, ting dia phuorng

2. Dgi ngii bao cio vién cap huyén
2.1. Thanh phén
- Can b quan ly, chuyén vién ctia Phong GD&DT cdc huyén, thanh phd.
- Cac can bo quan ly, gido vién gioi duoc lua chon tir cac truong THCS truc
thudc.
2.2. Nhiém vu
- Tham gia cic dot tap huin do Phong GD&DT va S& GD&DPT t6 chite.

- Boi dudng chuyén mon cho gido vién cac truong THCS cua huyén khi to
chire boi dudng tép tr ung.

S Gido duc va Dao tao yéu cau céc don vi to chire trién khai thue hién day

du, nghiém tic ndi dung ké hoach tap hudn cho CBQL, gido vién cdt can cap
THCS nam hoc 2017-2018. /%‘/
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