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SO GIAO DUC VA PAO TAO Poc lap - Tu do - Hanh phiic
$6:1606 /SGD&DT-GDTH Hoa Binh, ngay0! thang 7 nam 2021
KE HOACH

Boi dudng can b quan li, gido vién tiéu hoc trién khai Chwong trinh
gido duc phd théng nim 2018, nim hoc 2021 -2022

Thuc hién K& hoach s6 270/BGDDT ngay 02/5/2018 vé viée dao tao, boi
dudng gi4o vién thuc hién chuong trinh sach gido khoa gido duc phd thong méi;
Ké hoach s6 41/BGDDT ngay 22/01/2020 ciia B6 Gido duc va Pao tao vé viéc
t6 chirc boi dudng gido vién, can bo quan Iy co sé gido duc phd théng nim
2020; Cong vin sd 1201/BGDBT-GDTrH ngay 08/4/2020 ciia B6 Gido duc va
Pao tao vé viée boi dudng gido vién, can bo quan 1y co s& gido duc phd thong
trien khai Chuong trinh gido duc phd thong niam 2018; Coéng vin sb
367/ BGDDT-GDTH ngay 26/01/2021 ctia Bd Gido duc va Pao tao vé viéc thuc
hién gi6i thiéu, boi dudng gido vién va cung Gng sach gido khoa 16p 2, 16p 6
nam hoc 2021-2022.

S¢ Gido duc va Pao tao Hoa Binh xay dung K& hoach boi dudng can bo
quan li (CBQL), gi4o vién (GV) tiéu hoc nim hoc 2021 - 2022 cuy thé nhu sau:

|. Muc dich, yéu ciu

1. Muc dich

Tang cuong nang luc cho can bd quan ly, gido vién day 16p 2 nam hoc
2021-2022 trong viéc str dung sach giao khoa trién khai Chuong trinh gido duc
pho thong nam 2018,

Gilp CBQL, GV c¢6 kién thirc, k§ ning vé: Chuong trinh gido duc phd
thong méi, chuong trinh mén hoc ddi véi cap tiéu hoc. Ky ning co ban vé sir
dung sach gido khoa 16p 2, thiét bi day hoc, thiét ké bai day theo dinh hudng
phat trién nang luc, pham chat hoc sinh. K§ ning quan 1i viéc thuc hién chuong
trinh, quan 1i chuyén mon, quan 1i hoat dong day hoc trong trudng tiéu hoc; Boi
dudng phuong phap day hoc hiéu qua, phat trién chuyén mén cho GV.

2. Yéu ciu

Cong tac bdi dudng duge trién khai t6i CBQL, GV cép Tiéu hoc trong
toan tinh. N§1 dung boi dudng thiét thuc, cap nhat duoc céac thong tin, kién thtrc
phu hop véi cac dbi tuong phuc vu cho hoat dong quan ly, hoat dong day hoc
trong cac co s& gido duc ciia tinh. Pam bao tat ca can bd quan 1y, gido vién hoan
thanh chuong trinh bdi dudng chuong trinh, sach gido khoa 16p 2 trude khi budc
vao nam hoc moi.



Xay dung va t0 chire thyc hién ké hoach boi dudng phi hgp v6i nhu cau
trén quan diérp thuong Xuyén, lién tuc, tai cho; tranh chong chéo, trung lap; dam
bao két qua boi dudng thiét thuc, bén virng, hi¢u qua cao.

1. Pdi twong, ndi dung, hinh thic, tai liéu bdi dudng

1. Péi twong

- Lanh dao, Chuyén vién phu trach gido duc tiéu hoc Phong Gido duc va
Dao tao cac huyén, thanh phé;

- Hiéu truong, Pho Hiéu trudng, T trudng chuyén mon, cac trudng tiéu
hoc, truong Phé thong c6 cip tiéu hoc;

- CBQL, GV cbt can cip tiéu hoc cac huyén, thanh pho;

- Gido vién tiéu hoc, nhan vién thu vién tai cic co s gido duc tiéu hoc
trén dia ban tinh.

2. N6i dung boi dudng

- Hudng dan st dung sach giao khoa l6p 2, st dung tai ligu gido duc dia
phuong 16p 1, 16p 2, ng dung va khai thac cong ngh¢ thong tin trong day va hoc.

- Tang cuong tiéng Viét cho hoc sinh déan toc thiéu sb.

- Thiét 1ap thu vién than thién, tiét doc thu vién trong trudng tiéu hoc.

- Huéng dan st dung tai liéu day gido duc An toan giao théng trong
truong tiéu hoc.

- Tu van va hd trg hoc sinh tiéu hoc trong hoat dong gido duc va day hoc.

- Xay dung van héa nha trudng tiéu hoc.

- Quan trj tai chinh trong truong tiéu hoc.

- Quan tri co so vat chét, thiét bi va cong nghé trong day hoc, giao duc
hoc sinh & trudng tiéu hoc.

3. Phuwong phap, hinh thirc bdi duong

3.1. Phuong phap

Str dung phuong phap bdi dudng 1ay hoc vién 1am trung tam, chu yéu sir
dung phuong phap hoc qua trai nghi¢ém va c6 sy tham gia; Thao luan nhom;
Nghién ctru tinh hudng, chia sé kinh nghiém; Thuc hanh bai giang tai 16p hoc.

CBQL, GV tu nghién ciru tai liéu, mang Internet (theo huéng dan) cé hd
trg clia bio c4o vién va tu van cdp tinh trudc khi tham gia boi dudng tap trung;
Phong GD&PT t6 chic cho hoc vién ty nghién ctru, tong hop, ghi nhan céc y
kién cta CBQL, GV trudc khi tham gia cac 16p tap huén;

Boi dudng tap trung tai truong Cao dang Su pham Hoa Binh hoic tap
huén timg chuyén dé theo huyén, cum huyén. Cha trong hinh thirc trai nghiém
thue té tai chd thong qua cac mé hinh d6i méi, sang tao va hiéu qua trong day
hoc va quan li cia cac nha trudong trén dia ban tinh.

3.2. Hinh thirce



Cian ¢t vao dién bién cta dich bénh Covid - 19 va tinh hinh thuc té tai dia
phuong trong nim hoc, S& Gido duc va Pao tao t6 chirc bdi dudng bang 02 hinh
thtre.

Boi dudng truc tuyén: CBQL, GV tu nghién ctru tai liéu qua phan mén
LMS do tap doan Cong nghiép-Vién thong quin doi (Viettel), mang Internet
trén nén tang tdp hudn cua Nha xuat ban Gido duc Viét Nam qua Website
taphuan.nxbgd.vn, hoc qua tmg dung phan mém Zoom, Teams.... do gido vién
cdt can cap tinh, cAp huyén to chirc.

Boi dudng truc tiép: Poi ngii CBQL, GV ¢t can cép tinh, cac chuyén gia,
cac tac gia chuong trinh, sach gido khoa truc tiép boi dudng, trao doi, chia sé, tu
van cho can b quan 1y, gido Vién cac ndi dung vé Chuong trinh gido duc phd
thong 2018.

Boi dudng thuong xuyén, lién tuc, tai chd thong qua td chirc sinh hoat
t6/nhom chuyén mon trong truong hodc cum truong cd su hd tro cua doi ngi
CBQL, GV cbt can.

4. Tai liéu boi dudng

Tai liéu phuc vu cho cac ndi dung bdi dudng duoc st dung tir ngudn tai
li¢u cac lop tap huin GV cbt can cép tinh do B6 GD&DPT t6 chire, cac tai liéu
phuc vu cho d6i méi phuong phap day hoc, d6i méi kiém tra danh gid, cac tai
lidu lién quan trién khai trong c4c nam hoc. Cac ngudn tai liéu tham khao tir cac
chuong trinh, cac du an.

5. D0i ngii bao cao vién

Lanh dao, chuyén vién cip Bo, S¢, Phong, giang vién cac truong Dai
hoc, Cao dang, cac chuyén gia, tac gia viét sach vd CBQL, GV cbt can cép tinh
va huyén da dugc ctr tham gia cac 16p tap huan, boi dudng do Bo va S t6 chiic.

II1. Thoi gian, dia diém, kinh phi boi dudng

1. Thoi gian

- Bdi dudng truc tuyén tir 5-7 ngay/chuyén dé/dot, lich cu thé s& c6 thong
bao sau.

- B6i dudng truc tiép tir 3-5 ngay/dot, tir thang 8 dén hét thang 12 nam
2021 (lich dy kién dinh kém).

- B6i dudng thong qua sinh hoat to/nhém chuyén mén: Theo ké hoach cua
phong GD&DT, cac co sé gido duc trong nam hoc.

- Ty boi dudng cac Mo dun, thot gian thuc hién theo ké hoach cé nhan.

2. Pia diém

- Trudng Cao dang Su pham Hoa Binh;

- Phong Gido duc va Bao tao cac huyén, thanh phé;

- Céc truong tiéu hoc, trudng phd thong co cap tiéu hoc trén dia ban cac
huyén, thanh phd.



3. Kinh phi

Str dung ngudn ngan sach hang nim duoc phan b, kinh phi hd trg tir cac
du 4n va cac ngudn kinh phi hop phap khac.

IV. To chirc thue hién

1. S& Gido duc va Dao tao

Phong Giao duc Tiéu hoc khao sat nhu cau, xay dung Ké hoach boi dudng
CBQL, GV trinh lanh dao S¢ phé duyét; Phdi hop véi cac Ban, Nganh lién quan
dé chi dao, trien khai thuc hién ké hoach.

Chu dong dé xuét triéu tap cac 16p tap huan, chi dao truong Cao dang Su
pham Hoa Binh, cac don vi dat dia diém tap huan chuan bi day di cac diéu kién vé
dia diém, kinh phi, tai liéu va co sé vat chat cho cac 16p bdi dudng.

Phéi hop véi céc truong Dai hoc, Nha xuat ban Gido duc Viét Nam, moi béo
c4o vién trung wong, phan cong nhiém vu CBQL, GV c6t can cap tinh bién soan
tai liéu tdp hudn va cic phuong tién khac (thiét bi, bang hinh...), cung cap tai
lidu, phuong tién cho cac 16p bdi dudng theo ké hoach.

Quan 1y cac 16p bdi dudng, chi dao kiém tra, giam sat va hd trg cic phong
Gi4o duc va Pao tao trién khai va thuc hién ké hoach boi dudng & co so.

Pénh gi4, tong hop két qua boi dudng bao cao B Gido dyc va Pao tao va
Uy ban nhén dan tinh theo quy dinh.

2. Truwong Cao diang Su pham Hoa Binh

Can ct ké hoach bdi dudng, phdi hop véi phong Gido duc Tiéu hoc, S
GD&DT trién khai cac 16p bdi dudng theo yéu cau.

Chuan bi cac diéu kién can thiét vé co s& vat chat dam bao cho viéc to
chtrc cac 16p boi dudng theo ké hoach cua So Gido duc va Pao tao.

Cir bdo cdo vién, giang vién tham gia cac 16p tdp huan day du khi So
GD&DT tri€u tap.

3. Cac phong Giao duc va Pao tao

Trén co s& ké hoach cia S& Gigo duc va Pao tao xay dung ké hoach tb
chtrc bdi dudng cho 100% CBQL, GV thuc hién Chuong trinh gido duc phd
thong 2018.

Téng hop nhu cau, dang ky danh sach hoc vién tham gia boi dudng dung
d6i tuong qui dinh; To chirc, hudng dan CBQL, GV tu nghién ciru tai liéu, mang
Internet, ghi nhan, tong hop y kién ciia CBQL, GV trudc khi tham gia cac 16p
bdi dudng;

Chuan bi dia diém, b tri 16p hoc va cac diéu kién cho 16p boi dudng, dam
bao dﬁy du cac diéu kién vé am thanh, anh sang, két ndi mang Internet khi td
chuc boi dudng.

Chi dao cac co so giao duc trén dia ban xay dung ké hoach bdi dudng dam
bao theo qui dinh. Kiém tra, giam sat thuc hanh ap dung céc ndi dung bdi dudng
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vao thuc tién giang day, quan li tai cac truong. Phan cong nhiém vu cho doi ngii
CBQL, GV cbt can phu trach cac truong/cum truong dé hd tro dong nghiép
trong qua trinh bodi dudng.

Kiém tra, gidm sat va quan 1y hoc vién trong sudt thoi gian bdi dudng.

Béo cdo danh gia két qua boi dudng vé S& GD&DPT Gido duc va Pao tao
trudc ngay 31/5/2022.

S Gido dyc va Pao tao yéu cau truong Cao dang Su pham, phong Giéo
duc va Pao tao cic huyén, thanh phd, truong phd thong lién cap Sao Mai
nghiém tac trién khai thuc hién ké hoach. Trong qua trinh trién khai thuc hién,
néu c6 kho khin, vuéng mic kip thoi phan anh vé S& Gido duc va Pao tao (qua
Phong Gido duc Tiéu hoc) dé huéng dan giai quyét./.

Noi nhan:

- Giam déc, PGD So;

- Cac Phong GD&DT;

- Truong CDSP Hoa Binh;
- Website nganh;

- VT, TH, (Ho-5b).

BUi Thi Kim Tuyén



KE HOACH

Boi dwéng CBQL, GV tiéu hoc nim hoc 2021 - 2022

(Kém theo Ké hoach s6 1606/SGD&DT- GDTH ngay o 1 thang 7 nam 2021)
Phuong an 1: B61 dudng truc ti€p

TT Thot gian thye | 1 b oian dw phong | Huyén Thanh phin CBQL | GVTH |AN | MT | TD| 30 | SO | bis diém
hién 16p | ngay
1 Tap huén sir dung séch gido khoa 16p 2, sir dung tai liéu gido duc dia phuong 16p 1, 16p 2
Yén Thl:ly Can bﬁ qu{m ly, Giio 30 48 4 4 Yén Thﬁy
i vién tryc ti€p day 16p 2, 34| 25 | 28 i
Dot 1 |03,04,05,06/8/2021 | 10,11,17,19/9/2021 | Lac Thuy | giao vien day cac mon | 21 at 3 | 4 |LacThuy
An} Nhac, My Thuat,
Thanh phé | Thé Duc 42 88 19 | 28 | 26 5 4 | Thanh phé
Tan Lac Cén bo qgfm 1y, F}iéo 35 66 3 4 Tan Lac
24'25/9/2021 vien tryc tiep day 10'p 2,
bot2 |10,11,12,13/8/2021 01.02/10/2021 Mai Chau giéo vién day cac mon 28 58 32 | 35 | 42 3 4 Mai Chau
! ) . An} Nhac, My Thuat, 4 . -
Kim BoI Thé Duc 38 94 4 Kim BOI
Pa Bic Can by quan ly, Gido | 38 64 4 4 Pa Bic
08,09/10/2021 vién truc tiép day 16p 2,
bot3 | 18,19,20,21/8/2021 15.16/10/2021 Cao Phong giéo vién day cac mon 14 38 54 | 40 | 35 3 4 Cao Phong
' Am Nhac, My Thuat,
Luong Son | Thé Dyc 29 67 6 4 | Luong Son
Can bo quan ly, Giao
vién truc tiép day 16p 2, 4
bot4 | 24,25,26,27/8/2021 ggégﬁgggi Lac Son gido vién day cac mon 47 122 23 | 22 | 32 7 Lac Son

An} Nhac, My Thuat,
Thé Duc




Tang cudng tiéng Viét cho hoc sinh dan toc thiéu sd

CDSP Hoa

Can b quan ly, Gido

16,17,18/8/2021 5,6,7/11/2021 < N 40 65 CbSP
Binh vién cOt can
Thiét 1ap thu vién than thién, tiét doc thu vién trong truong tiéu hoc
11,12,13/11/2021 | 2,3.4/12/2021 Mai Chay | CBQL, nhan wién thu | 5o 4, Mai Chau
vién, GV
Huéng dan str dung tai liéu day gido duc An toan giao thong trong truong tiéu hoc.
29 30/7/2021 26,27/11/2021 CDSP CBQL, Gidgo wvien cot| 45 | 59 CDSP

can




Boi dudng CBQL, GV ti¢u hoc nim hoc 2021 - 2022
(Kem theo Ke hoach s6 1606/SGD&DT- GDTH ngay 01  thang 7 nam 2021)

KE HOACH

Phuong an 2: Bdi dudng truc tuyén

T Théi gian thye hign Huyén Thanhphin | CBOL | GVTH | AN | MT | TD 1?3% nzgy Dia diém
1 Tap huan st dung sach gido khoa 16p 2, str dung tai liéu gido duc dia phuong 16p 1,2
YénThay | 40 bO quan Iy, g5 | 4g 4
Giao vién truc ti€p 34 | 25 | 28 4
Pot 1 | 01,02, 08,09/10/2021 Lac Thiy day 16p 2, gido vien | 5y 47 3 4
day cic moén Am
. Z Nhac, My Thuat,
Thanh phd Thé Duc 42 88 | 19|28 | 26| 5 A
Tan Lac Can b6 quan ly,| 35 66 3 4
i Gido vién tryc tiép 1
Pot2 | 15,16,22,23/10/2021 Mai Chau daylop 2, gidovien | 28 | 98 | 45 | g5 | 4p | 3
) day cdc moén Am 4
Kim Boi Nhac, My Thuat, | 38 94 4
Thé DUC , . X A
) ) R ) ) 2 Cac diém cau
Pa Bic Can bo quan ly,| 38 64 4 tai cac truong
Giao vién truc tiep
Pot3 | 29.30/10/2021; 05, 06/11/2021 | CaoPhong | day 16p 2, gidovién | 14 38 |54 40 | 35| 3 4
i day cic moén Am
Nhac, M§ Thuat,
Luong Son Thé Duc 29 67 6 4
Can bo quan ly,
Gido vién truc tiép 4
Dot4 | 12,13/11/2021; 26,27/11/2021 | Lac Son day 16p 2, gidovien | - 5 122 | 23| 22 | 32| 7

day cac mbébn Am
Nh§c, My  Thuat,
Thé Duc




Tang cudng tiéng Viét cho hoc sinh dan toc thiéu sb

Thang 11/2021 CPSP Hoa Cgp b? quan ly, 40 65 0 Cgc filem cau
Binh Gido vién cOt can tai cac truong

Thiét 1ap thu vién than thién, tiét doc thu vién trong truong tiéu hoc

Théng 12/2021 Mai Chau CBQL, nhan vien | g 110 | 0 Céc diem cau

thu vién, GV

tai cac truong

Huéng dan str dung tai liéu day gido duc An toan giao thong trong truong tiéu hoc.

Thang /11/2021

CDSP

CBQL, Giao vién
cOt can

10

223

0

Cac diém cau
tai cac truong
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