UBND TINH HOA BINH CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO DPoc 1ap — Tu do — Hanh phiic
Sb: 919 /HD-SGD&PT Hoa Binh, ngay j2thang 4 nam 2022
HUONG DAN

Xay dung quy hoach can b§ lanh dao, quan ly nhiém ky 2026 - 2031
va ra soat, bd sung quy hoach nhiém ky 2020 - 2025 ciia cac don vi truc thude
S& Giao duc va Dao tao tinh Hoa Binh

Thyuc hién Quy dinh s6 50-QB/TW, ngay 27 thang 12 nam 2021 cua B
chinh tri vé& coéng tac quy hoach can bo; Hudng din sé 16-HD/BTCTW, ngay 15
thang 02 ndm 2022 ctia Ban T6 chic Trung wong; Hudng dan sé 02-HD/TU, ngay
28 thang 3 nam 2022 cua Ban Thuong vy Tinh ty hudng dan mot sd noi dung cu
thé vé cong tic quy hoach can bo;

S¢ Gido duc va Pao tao hudng dan cac don vi truc thudc xay dung quy
hoach can bo lanh dao, quan 1y nhiém ky 2026 - 2031 va ra soat, bé sung quy
hoach nhiém ky 2020 - 2025 nhu sau:

|. NHUNG YEU CAU CHUNG

1. Muc dich

- Tao su chu dong, co tam nhin chién lugc trong cong tac can bg; khic phuc
tinh trang h?mg hut trong do1 ngii can b 1anh dao, quan 1y; bdo dam tinh ké thira,
phat trién va su chuyén tiép lién tuc, vimg vang giira cac thé hé can bd, giir vimg
doan két ndi bd va su 6n dinh chinh tri.

- Xay dung doi ngii can by dam nhan cac churc danh lanh dao, quan 1y céc
cap trong hé théng chinh trj vitng vang vé chinh tri, trong sang vé dao dtrc, thanh
thao vé chuyén mon nghi€p vy, ¢é trinh do nang luc, nhét 1a nang luc tri tu¢ va
thue tién tbt, dap Gmg yéu cau nhiém vu.

2. Yéu cau

- Quy hoach can b 1anh dao, quan 1y phai xuat phat tir yéu cAu nhiém vu
chinh trj va thuc t& doi ngill can bd cua cac don vi trong tung nhi¢ém ky va dinh
huéng nhiém ky tiép theo.

- Phai ra soat, danh gia toan dién nguén can b0 trudc khi dua vao danh sach
gidi thidu nhan su; bao dam chit ché, dan chu, khach quan, cong bang, cong tam,
cong khai, minh bach dung quy trinh thAm quyén. Khong dé xuat, phé duyét quy
hoach nhiing truong hop khong bao dam tiéu chuan, diéu kién.

- Ngudi ding dau cac don vi phai 1anh dao, chi dao trién khai, quan triét va
thuc hién nghiém tuc, hidu quéa nhiing quan diém, nguyén tic, phuong cham, trong
cong tac quy hoach can bo theo dung tinh than tai Quy dinh sé 50-QB/TW, ngay
27/12/2021 ctia Bo Chinh tri; Huéng dan s6 16-HD/BTCTW, ngay 15/02/2022 ctua
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Ban T chic Trung wong va Hudng dan sé 02-HD/TU, ngay 02/3/2022 ctia Ban
Thuong vu Tinh Gy vé cong tac quy hoach can bo.

- Banh gia can bd theo cac tiéu chi sau:

+ Pham chét chinh tri, dao duc, 16i séng, ¥ thirc td chuc, ky luat va viéc thuc
hién cac quy dinh vé trach nhiém néu guong ctia can bo, dang vién.

+ Nang Iyc cong tac: Két qua, hiéu qua cong viéc; mic d6 hoan thanh chirc
trach, nhiém vu dugc giao.

+ Uy tin: Két qua dénh gia can bo hang nam cua cip c6 tham quyén va két
qua 1ay phiéu tin nhiém theo quy dinh (néu co).

+ Chiéu huéng, trién vong phét trién: Kha nang dap mg yéu ciu nhiém vu
theo chirc danh quy hoach.

- Thyc hién phuong cham quy hoach “ dong” va “ mo™. 7

- Khong thyc hién dong thoi quy trinh b6 sung quy hoach véi quy trinh bo
nhiém, gi('fio thiéu can bo ung cr vao chtrc danh lanh dao, quan ly. Viéc thuc hién
quy trinh bé nhiém, gidi thiéu ing cur vao chure danh quy hoach chi dugce thyc hién
sau khi ph€ duyét quy hoach it nhat 3 tha’mg. . , v

- Coi trong chat lugng, khong vi s6 lugng, co cau ma ha thap tiéu chuan;
dong thoi, quan tam lanh dao, chi dao va co bién phap hiéu qua dé phan dau thyc
hién co cdu ba d6 tudi (khoang cach giltu cac do tudi 12 5 nam), ty 18 can bo tre,
can bo nit, can bd ngudi dan toc thiéu sé trong quy hoach cac chirc danh lanh dao,
quan ly. )

I1. NOI DUNG CU THE

1. Tham quyén phé duyét quy hoach

- Ban Can sy Pang Uy ban nhén tinh phé duyét quy hoach dbi véi cac chirc
danh cip trudng cia cac don vi tryc thudc S& va Phé Hiéu truong trudng Cao dang
Su pham Hoa Binh.

- Pang 1y, tap thé Lanh dao S¢ Gido duc va Pao tao tinh Hoa Binh phé
duyét quy hoach ddi véi chic danh Phé Hiéu truong va twong duong cua cic don
v1 truc thudc Sé.

2. Thoi gian tham dinh, phé duyét quy hoach

Trong thoi gian 30 ngay lam viéc ké tir khi nhan duoc td trinh, hd so nhan
su cip c6 tham quyén phai xem xét, phé duyét quy hoach theo tham quyén. Trudong
hop can thiét, cap c6 thim quyén c6 thé kéo dai thoi gian nhung khong dugc qua
15 ngay lam viéc.

3. Quy hoach chirc danh cao hon

Chi quy hoach vao chirc danh cao hon, khong quy hoach chirc vu dang dam
nhiém.

4. Phwong phap va thoi diém quy hoach

Xay dung quy hoach can by nhiém ky ké tiép duoc thuc hién mot 1an vao
nam thir hai cia nhiém ky dai hoi dang bo cac cdp. Hang nam tién hanh ra soat, bo
sung quy hoach ciia nhiém ky hién tai va nhiém ky ké tiép trong quy I; truong hop
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ra soat, bd sung quy hoach 1an 2 trong nim phai bao céo it nhat sau 30 ngay ké tir
ngay cap c6 tham quyén quyét dinh phé duyét quy hoach.

5. Tiéu chuin, diéu kién, do tudi

5.1. Vé tiéu chuan, diéu kién

Tai thoi diém xem xét, phé duyét quy hoach, nhan sy co ban phai dap ung
céc tiéu chuén sau:

- V@& trinh d6 chuyén mon: Phai c6 trinh do chuyén mon tir Pai hoc Su pham
trg 1én hodc Pai hoc cac chuyén nganh phu hop vi tri viéc 1am va c6 ching chi bdi
dudng nghi€p vu su pham.

- V& Iy luan chinh tri: Phai c6 trinh d6 1y luan chinh tri tir So cip hodc tuong
duong trd 1én.

- Chua nhat thiét phai dap Gng ngay cac tiéu chuan kinh qua chirc vu 1&nh
dao, quan 1y cap dudi, trinh d6 quan 1y nha nudc nhung phai c6 ké hoach dao tao,
hoan thién sau khi phé duyét quy hoach.

5.2. Vé d¢ tudi

Can bd dugc quy hoach nhiém ky ké tiép phai du tudi cong tac 2 nhiém ky
trg 1én, it nhat phai tron 1 nhiém ky ké tiép d6 (60 thang). Khi ra soat, bd sung quy
hoach héng nam cho nhiém ky hién tai, can bd dua vao quy hoach phai con du tudi
cong tac it nhét tir 72 thang trd 1én.

- Tudi quy hoach nhiém ky ké tiép bang tudi nghi huu thuc té cua can bd
theo Nghi dinh s6 135/2020/ND-CP, ngay 18/11/2020 cta Chinh phu trir di tudi
ciia can bd tai thdi diém tinh tudi theo quy dinh phai con it nhat 01 nhiém ky
cong tac (60 thang) d6i voi ddi twong 1 va con it nhat 02 nhiém ky (120 thang)
dbi v6i ddi tuong 2.

- Tudi ra soat, bd sung quy hoach cho nhiém ky hién tai bang tudi nghi huu
thuc té cua can bo theo Nghi dinh s6 135/2020/ND-CP, ngay 18/11/2020 cua
Chinh phu trir di tudi cta can bo tai thoi diém ra soat, bd sung quy hoach phai con
it nhat 72 thang ddi v6i dbi twong 1 va con it nhat 02 nhiém ky (120 thang) ddi
v6i dbi tuong 2.

- Xac dinh d6i twong 1, d6i tuong 2 theo Phy luc 1.

5.3. Thoi diém tinh tudi quy hoach

Thoi diém tinh tudi quy hoach cac chirc danh lanh dao, quan 1y cac don vi
truc thugc S& nhiém ky 2026 - 2031: Thang 5/2026.

6. S6 lwong va co ciu chirc danh quy hoach

6.1. V& s6 hrong

Mot chitc danh lanh dao, quan 1y quy hoach khong qua 3 can bo, dbi véi
chtrc danh Hiéu trudong hodc twong duong duoc quy hoach téi da khong qua 3
ngudi, d6i véi chirc danh Phé Hiéu truong va twong duong duoc quy hoach tdi da
khong qué 6 nguoi.



6.2. V& co cau

Phéan d4u co ciu, ti 1& quy hoach cap Uiy va cac chitc danh lanh dao, quan Iy
cac cap theo hudng: Can bo tré (dudi 40 tudi) tir 15% trd 1én, can bo nit tir 25% tre
1én; ti 1& can bo ngudi dan toc thiéu sé phu hop véi timg don vi, ¢6 can bo nit trong
quy hoach cac chtrc danh lanh dao, quan ly.

7. Quy trinh quy hoach

7.1. Quy trinh quy hoach

- Quy trinh quy hoach gém 2 quy trinh: (1) X4y dyng quy hoach can bo
nhiém ky ké tiép tir ngudn nhan sy tai chd. (2) Ra soat, bo sung quy hoach can bo
hang nam tir nguén nhan sy tai chd hodc ngudn nhéan sy & noi khéc.

- Quy trinh quy hoach chi tiét co phu luc 2 dinh keém.

7.2. Hd so nhan sw: Thuc hién theo phu luc 3.

8. Cong khai va quan ly quy hoach

8.1. Cong khai quy hoach: Danh sach can bo duoc cap co tham quyén phé
duyét quy hoach hodc dua ra khéi quy hoach dugc thong bao cong khai trong cip
liy, t6 chirc dang, tap thé 1anh dao va nguoi dung dau don vi, c4 nhan c6 lién quan
biét, quan 1y, sir dung quy hoach.

8.2. Quan ly quy hoach: Cin cir vao két qua phé duyét quy hoach can b9,
cac cap Uy, to chtrc dang, tip thé lanh dao co quan, don vi ¢6 trach nhiém:

- Cham nhét sau 30 ngay ké tir khi phé duyét quy hoach, cac cap uy, to chic
dang, tap thé 1anh dao don vi phai bao céo cip trén truc tiép két qua phé duyét quy
hoach.

- Can ¢ vao két qua phé duyét quy hoach, tiéu chuan, diéu kién d6i véi
chtrc danh quy hoach va yéu cau, nhiém vu ctia don vi; tip thé 1anh dao cac don vi
tryc thude SO ¢6 trach nhiém xay dung ké hoach va dé nghi cip c6 tham quyén to
chtrc thye hién ¢6 hiéu qua viée dao tao, bdi dudng, rén luyén, thir thach, dap tng
yéu cau nhiém vu chinh tri caa don vi.

- Pinh ky hang niam, cip 1y, t6 chitc dang, don vi c6 trach nhiém lanh dao,
chi dao viéc ra soat, danh gia chat lugng, co cdu ngudn can bd trong quy hoach dé
kip thoi diéu chinh, bo sung quy hoach theo quy dinh.

9. Cac truwong hop dwong nhién ra khéi quy hoach:

Cén bd thudoc mot trong cac truong hop sau thi duong nhién dua ra khoi quy
hoach, cip c6 tham quyén phé duyét quy hoach ban hanh quyét dinh dua can b do
ra khoi quy hoach khong phai thyc hién quy trinh bo phiéu theo quy dinh:

- Qua tudi quy hoach.

- Bji cdp co6 tham quyén thi hanh ky luat tir hinh thtrc khién trach trd 1én (d6i
véi ca nhan).

- C6 két luan ctia co quan c6 tham quyén khong bao dam tiéu chuan chinh tri
cua chuc danh quy hoach.
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- P duoc bo nhiém, bau ctr vao chirc danh twong duong hoac chirc danh cao
hon theo quy dinh.

- Chuyén cong tac ra khoi cac don vi thudc tham quyén quan 1y cua Sé hoic
da thoi viée, bi xoa tén dang vién trong danh sach dang vién.

- C4n bo da tir tran.

Dbi voi can bo bi thi hanh ky luat, sau khi quyét dinh thi hanh ky luat hét
hiéu luc theo quy dinh ctiia Pang, phap luat cuia Nha nudc, cip co tham quyén co
thé xem xét viéc quy hoach theo quy dinh.

I11. TO CHUC THUC HIEN

1. P6i véi cac truong hop di duoc cap co thAm quyén phé duyét quy
hoach cta nhiém ky 2020-2025, trudc thoi diém ban hanh Quy dinh sé 50-
QDb/TW cua Bo Chinh tri, thi quyét dinh quy hoach van con gia tri. Cac don vi
khong thuc hién bo sung quy hoach nhiém ky 2020-2025 d6i véi cac chic
danh da du sb lugng nguoi duoc quy hoach va phé duyét.

2. Tap thé 1anh dao cac don vi truc thudc S& co trach nhiém t6 chic thuc
hién cong tac quy hoach can b & cac don vi phai thuc hién phu hop véi tinh hinh,
yéu cau thyuc tién, bao dam chit ché, dan chu, cong bang, cong tam, khach quan,
minh bach, ding theo Quy dinh sb 50-QDb/TW cua Bo Chinh tri, Huéng dan s6 16-
HD/BTCTW ciia Ban T chtrc Trung wong, Huéng dan sé 02-HD/TU cia Ban
Thuong vu Tinh Gy, Huéng dan ndy va cac quy dinh khéc co lién quan.

3. SO Gido duc va Pao tao dé nghi cac don vi truc tiép ndp to trinh, bang
tong hop két qua kiém phiéu & cac budc, hd so cic ca nhan duoc dé nghi phé
duyét quy hoach, danh sach can bd dugc dé nghi quy hoach (theo c&c biéu mdu so
1,2 dinh kem) va danh sach can b thudc cac truong hgp duong nhién ra khéi quy
hoach (c6 biéu mau sé 3 dinh kém) gii vé S& Giao duc va dao tao (qua Phong T6
chtic can bd) va ban mém theo dia chi: bvvinh@hoabinh.edu.vn trudc ngay 20
thang 4 nam 2022.

S& Giéq duc va Dao tao yéu ciu Thu truong cac d(m Vi truc thp(f)c So
nghiém tic trién khai thyc hién. Trong qua trinh thyc hién néu c6 vuéng mac, phat
sinh cac don vi bao cao S¢ Gido duc va Dao tao tinh Hoa Binh (Phong To6 chuc
can bg) dé dugc xem xét, giai quyet./.

Noi nhan:

- UBND tinh;

- S& Noi vy,

- GDb, cac Pho GD Sé¢;

- Website S6¢ GD&DT;

- Céc don vi tryc thudc So;
- Luu: VT, TCCB (V.05b).

Bui Thi Kim Tuyén


mailto:bvvinh@hoabinh.edu.vn
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PHU LUC 1
POI TUONG GIOI THIEU QUY HOACH CAC CHUC DANH
LANH DAO, QUAN LY PON VI TRUC THUQC SO
(Kem theo Hucéng dan s6 919 IHD-SGD&DT, ngay 12thang 4 nam 2022
cua Giam doc So Gido duc va Pao tao)
I. Poi twong quy hoach chirc danh Hiéu truéng va twong dwong ciia cac
don vi truc thufc S&

1. P6i twong 1: Pho Hiéu trudong va tuong duong.

Céac dong chi duoc quy hoach nhiém ky ké tiép phai dii tudi cong tac 2
nhiém ky trd 1én, it nhat tron 1 nhiém ky (60 thang) d6i voi ca nam va nix; ddi véi
ra soat, bo sung quy hoach hang nim cho nhiém ky hién tai, phai du tudi cong tac
it nhat tir 72 thang trd lén.

2. Poi twong 2: Cap truong, cap pho cac phong, khoa, to chuyén mon va
tuong duong.

Céac dong chi nay phai dugc quy hoach chirc danh ddi twong 1 va con du tudi
cong tac it nhat tron 2 nhiém ky trd 1én d6i voi ca nam va nir.

II. Poi twong quy hoach Pho Hiéu truwéng va twong dwong ciia cac don
vi truc thudc S&

Poi twong: Gido vién va tuong duong trd 1én

Ul tién can bo tré c6 niang luc ndi troi. Cac déng chi duge quy hoach nhiém
ky ké tiép phai du tudi cong tac 2 nhiém ky trd 1én, it nhat tron 1 nhiém ky (60
thang) d6i v&i ca nam va nir; doi v6i ra soat, bd sung quy hoach hing nim cho
nhiém ky hién tai, phai du tudi cong tac it nhét tr 72 thang trd 1€n.
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PHU LUC 2
QUY TRINH NHAN SU QUY HOACH
(Kém theo Huéng dansé ~ IHD-SGD&DT, ngdy  thang 4 niam 2022
ciia Gidm déc S¢ Gido duc va Pdo tao)

L. Quy trinh xay dung quy hoach can by nhi¢ém ky ké tiép tir ngudn
nhén su tai cho

1. Buéce 1: Xay dung ké hoach trién khai va chuén bj nguén can bo du kién
phat hién, gi6i thi¢u quy hoach.

Trén co s tinh hinh d6i ngli can bo va yéu cau nhiém vu chinh tri caa don
vi tap thé lanh dao don vi thuc hién cac cong viéc sau: (1) Xay dung ké hoach trién
khai cong tac quy hoach can by cua don vi minh. (2) Tién hanh ra soat, danh gia
ngudn can b dé du kién danh sach ngudn nhan su co ban dap tng tiéu chuan, diéu
kién quy hoach cac chtrc danh lanh dao, quén ly.

2. Budre 2: T6 chirc hoi nghi tap thé 1anh dao (1an 1)
Thanh phan: Tap thé lanh dao, cap ty Pang cia don vi.

Tap thé lanh dao, cap uy Pang thao luan, phan tich va thong qua: (D Ké
hoach trién khai cong tac quy hoach can b cua don vi. (2) Danh sach ngudn nhan
su co ban dap tng tiéu chuén, diéu kién dé trinh cac hoi nghi xem xét, phat hién,
gidi thi€u quy hoach.

3. Bude 3: To chirc hoi nghi can bd chu chot dé lay y kién phat hién, gi6i
thiéu nguon quy hoach (bang phiéu kin).

, (1) Thanh phan: Tap thé lanh dao, cip Gy va can bo cha chdt (Cip truong,
cap pho cac phong, khoa, to6 chuyén mon va twong duong) ctia don vi .

(2) Nguyén tac lua chon, gidi thiéu: Nhan su dugc lya chon, gioi thi¢u phai
dat ti 1¢ phiéu dong v it nhat tir 30% trd 1én so voi tong s6 ngudi co mit dé dua vao
danh sach gidi thi¢u ¢ budce sau.

4. Budre 4: TH chirc hoi nghi toan thé don vi

Trén co s& két qua gi6i thiéu nhan sy & budce 3, tip thé don vi gidi thicu
nhan sy quy hoach (bang phi€u kin).

Nguyén tac lwa chon, gidi thiéu: Nhan sy dugce lua chon, gidi thi¢u phai dat
ti 16 phiéu dong y it nhat trén 50% so vdi tong sd ngudi duoc tridu tap va lay tir
trén xudng cho du s6 luong theo quy dinh dé dwa vao danh sach dé nghi phé
duyét quy hoach. Truong hop co6 tir 2 nguoi tré 1€n cd sO phiéu bang nhau trén

50%, thi giao cho ngudi dimg dau xem xét, quyét dinh Iya chon nhan su.

5. Bude 5: T6 chirc hoi nghi tap thé 1anh dao (1an 2)

Can ¢t vao co cau, sd lugng, ti€u chuén, diéu kién, d6i tuong, do tudi, ti 18
can b tré, can bo nir, can bd nguoi dan toc thiéu so theo quy dinh; dong thoi, trén
co s¢ tinh hinh doi ngli can bd, yéu cau nhi¢ém vu chinh tri cua dia phuong, co
quan, don vi va két qua gidi thi€u nhan sy & budc 3 va budc 4, tip thé lanh dao
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tién hanh thao luan va biéu quyét gidi thiéu nhan sy (bang phiéu kin) dé dua vao
danh sach dé nghi phé duyét quy hoach.

Nguyén tac lua chon, gidi thiéu: Nhén su dugc lya chon, gioi thiu phai dat
ti 1¢ phleu dong v it nhat trén 50% so véi tong sb ngudi duoc triéu tap va lay tir
trén xudng cho du sb lugng theo quy dinh.

Trudng hop c6 tir 2 ngudi trd 1én co sé phiéu bang nhau trén 50%, thi giao
cho nguo1 ding dau xem xét, quyét dinh lga chon nhan su.

I1- Quy trinh ra soat, bé sung quy hoach hing nim
1. Quy trinh d6i véi ngudn nhén su tai chd

Can ctr vao két qua danh gia can bd hing nim tip thé 1anh dao chi dao ra
soat, bo sung quy hoach theo cac budc sau:

(1) Budre 1: Hoi nghi tap thé 1anh dao (1an 1) xem xét, thong qua danh sach bd
sung quy hoach dé 1ay y kién tai cac hoi nghi va bo phiéu dua ra khoi quy hoach
d6i v6i nhimg truong hop khong du tiéu chuan, didu kién theo quy dinh.

Nguyén tic dua ra khoi quy hoach: Nhiing ddng chi co trén 50% tong sb
nguoi dugc tri¢u tap dong y thi dé xuat dua ra khoi quy hoach.

(2) Budce 2: Té chtrc hoi nghi lanh dao, cap uy Pang va can bo chu 9h6t (Cé:tp
truong, cap pho cac phong, khoa, t6 chuyén mén va tuong duong) dé lay y kién
phat hién, gidi thiéu nhan sy quy hoach (bang phiéu kin).

Nguyén tac lya chon, gi61 thi¢u: Nhan sy dugce lua chon, gigi thiu phai dat
ti 1¢ phi€u dong y it nhat tir 30% trd 1€n so véi tong sO ngudi c6 mat dé dua vao
danh séch gidi thi¢u ¢ budce sau.

(3) Buwée 3: T chire hoi nghi tap thé don vi

Trén co s& két qua gidi thiéu nhan sy & budc 2, tap thé don vi tién hanh thao
luan va gidi thi¢u nhan sy quy hoach (bang phiéu kin).

Nguyén tic lya chon, gidi thidu: Nhan sy dugc lua chon, gidi thiéu phai dat
ti 1¢ phi€u dong ¥ it nhat trén 50% so v&i1 tong sO nguoi ¢6 mdt dé dua vao danh
sach gioi thi¢u ¢ budc sau.

(4) Bwéc 4: T chire hoi nghi tap thé 1anh dao (lan 2).

Can ¢t vao co cau, sb luong, ti€u chuan, diéu kién, d6i tuong, do tudi, ti 18
can bo tré, can bo nir, cdn bd ngudi dan toc thiéu s6 theo quy dinh; dé)ng thoi, trén
co s¢ tinh hinh déi ngli can bg, yéu cau nhiém vu chinh tri cua dia phuong, co
quan, don vi va két qua gidi thiéu nhan sy ¢ budc 2 va budc 3, tap thé lanh dao
tién hanh thao luan va biéu quyét giéi thiéu nhan su (bang phiéu kin) dé dua vao
danh sach dé nghi phé duyét quy hoach.

Nguyén tac lwa chon, gidi thi€u: Nhan sy duoc lya chon, gigi thi¢u phai dat
ti 16 phiéu dong ¥ it nhét trén 50% so vé&i tong s6 ngudi dugce triéu tap va lay tir
trén xudng cho du s6 luong theo quy dinh.
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Trudng hop co tir 2 nguoi tré 1én ¢ sé phiéu bang nhau trén 50%, thi giao
cho nguoi ding dau xem xét, quyét dinh lga chon nhan su.

2. Quy trinh ddi véi ngudn nhan sy tir noi khac
(1) Bwéc 1: Chuan bj va xac dinh ngudn quy hoach.

Can ¢t co ciu, sb luong, ti€u chuan, diéu kién, doi tuong, do tudi, ti 16 can
bo tré, can bo nit, can bd nguoi dan tde thiéu sd theo quy dinh; déng thoi, trén co
so két qua phé duyét quy hoach can bo don vi thyc hién cac cong viée sau: (1) Tién
hanh ra soat, danh gia ngudn can bo tai cho (trong quy hoach va ngoai quy hoach);
trong d6, phan tich va xac dinh 18 co ciu, sb luong, chuyén nganh dao tao, churc
danh quy hoach ma don vi hién con thiéu nguon nhan sy hodc c6 nhung chua dap
ing tiéu chuan, diéu kién, yéu cau dat ra can gioi thiéu bd sung quy hoach tur
ngudn nhan su tir noi khac. (2) Nghién cuu, dé xuat danh sach ngu6n nhan su tu
noi khac dap tng tiéu chuén, diéu kién theo quy dinh va yéu cau nhiém vu don vi.

(2) Buwéc 2: T chirc hoi nghi tap thé 1anh dao (lan 1).

Tap thé 1anh dao, cép uy Pang thao luan, phén tich, xac dinh co ciu, s0
lugng chirc danh quy hoach; dong thoi, thong qua danh sach nguon nhéan sy tir noi
khéc.

(3) Budre 3: Trao doi v6i nhan su va ldy v kién tap thé lanh dao don vi noi
can bd cong tac.

Dai dién tap thé lanh dao don vi gip gb, trao doi v6i nhéan sy dy kién gisi
thiéu quy hoach; déng thoi, c6 van ban léy v kién cua tap thé 1anh dao, don vi noi
can bo cong tac vé dy kién chtrc danh quy hoach; nhan xét, danh gia d6i voi can bo va
cung cap ho so nhan sy theo quy dinh.

(4) Bwéc 4: T chire hoi nghi tap thé 1anh dao (lan 2).

T4p thé lanh dao, cap uy Dang tién hanh thao lufn va bieu quyét gidi thigu
nhan sy (bang phiéu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lya chon, gid1 thiéu: Nhan sy dugce lya chon, gidi thi¢u phai dat
ti 1¢ phiéu dong y it nhat trén 50% so vdi tong sO6 nguoi dugce triéu tdp va lay tu
trén xuong cho du s6 lugng theo quy dinh.

Trudng hop ¢6 tir 2 ngudi trd 1én cd s6 phiéu bang nhau trén 50%, thi giao
cho nguo1 ding dau xem xét, quyét dinh lya chon nhan su.

*Luuy:

- Hoi nghi can bd chu chdt (bude 3 cua quy trinh xdy dung quy hoach cdn
bo nhiém ky ké tiép tr nguon nhan sw tai cho va buoc 2 cua quy trinh ra soat, bé
sung quy hoach hang nam tir nguén nhdn su tai cho) chi dugce tién hanh khi co6 it
nhat 2/3 s0 nguoi dugc tri¢u tap cd mat.

- Thanh phan hoi nghi & cac budc trong quy trinh ra soat, bo sung quy hoach
tuong ty nhu thanh phan hdi nghi ¢ cac bude trong quy trinh xay dung quy hoach
nhi¢m ky ké ti€p.
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- Két qua biéu quyét gio1 thiGu tai budc 5 (xdy dung quy hoach nhi¢m ky ké
tiép) va & budc 4 (ra sodt, b6 sung quy hoach hang nam) duge cong bd tai hoi nghi
tap thé lanh dao. Ddi voi két qua kiém phiéu phat hién, gi6i thiéu & cac budc con
lai khong cong bd tai ho1 nghi.
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) PHU LUC 3
DANH MUC HO SO NHAN SU QUY HOACH
(Keém theo Huong danso  |HD-SGD&DT, ngay  thang 4 nam 2022
cua Giam doc So Gido duc va Pao tao)
Danh muc hd so nhan sy quy hoach thdng nhat khé gidy A4 va sép xép theo
thtr tu sau:

1. T trinh va bang tong hop két qua kiém phiéu & cac bude.

~ 2.S0 yéu 1y lich theo quy dinh hién hanh do ca nhan ty khai va co quan truc
ti€ép quan ly can bd xac nhan; c¢6é dan anh mau kho 4x6.

3. Nhan xét, danh gia cua cac cap uy, td chirc dang, tap thé 1anh dao co quan,
don vi ctia cap c6 tham quyén theo phan cap quan 1y can bd, vé: (1) Pham chat dao
dtrc, 161 song, ¥ thuc t6 chue ky luat, doan két ndi bd. (2) Nang lyc cong tac va két
qua thuc hién churc trach, nhiém vu duoc giao. (3) Uy tin va trién vong phat trién.

4. Két luan vé tiéu chuan chinh tri ctia cap c6 thim quyén theo Quy dinh cua
B6 Chinh tri vé bao v€ chinh tri nd1 bo Bang (chi 4p dung do6i voi nhan sy dé nghi
quy hoach tir cap Pho Giam doc S¢ trd 1én).

5. Ban ké khai tai san, thu nhap theo mau ban hanh kém theo quy dinh hién
hanh (co6 ky xac nhan cua nguoi ké khai va ngudi nhan ban ké khai theo quy dinh).

6. Ban sao c6 gia tri phap 1y cic van bang, ching chi vé trinh do chuyén
mon, nghiép vy, Iy luan chinh tri... (c6 xac nhan ctia co quan c6 tham quyén).
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